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Our Stakeholders did not just arrive for the Transformation Day, they fully participated. 
Even throwing themselves into “The Life I Want” stretches and working through their 
lunch! 

Thank you to all our participants who are hopefully booking their seats for our next event.

This is a short summary to remind us of our work and our next steps, and to inform people 
that could not come on the day.

We presented our position reports from 2024 on these important topics. The information 
from the presentations, for those who could not make it on the day, will be shared in our 
Annual Report 2024.

•	 ACE (Annual Consultation Exercise)

•	 Staff Survey

•	 Viewpoint

•	 Quality and Compliance

•	 Safeguarding and Protection 

•	 Time to Talk

•	 Operations

•	 Housing

•	 Overview from the HIQA report

•	 Our Strategy

“The Future is Bright”
TIME PROGRAMME
09:00 - 09:30 Registration for Poster Competition
09:00 - 10:00 Registration
10:00 - 10:10 Welcome

10:10 - 10:30 Who is who?
10:30 - 10:35 The ‘Life I Want’
10:35 - 10:50 What happened in 2024 Part 1
10:50 - 11:05

What happened in 2024 Part 211:05 - 11:20

11:20 - 11:30 Comfort break
11:30 - 11:45

What happened in 2024 Part 3
11:45 - 12:00

12:00 - 12:15

12:15 - 1:00 Working lunch/Pleased and Proud!
1:00 - 2:15 Pillars of success
2:15 - 2:30 Well, what do you think?

Sunbeam House Services
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Pleased and Proud
This is your feedback when we asked what were 
your thoughts in your group, on the information 
we shared. 

Good things to be 
pleased and proud of:
•	 Lots of really good information!
•	 Impressive amount of work for the year
•	 People moving out
•	 Information on the HIQA report
•	 Improvements across the board
•	 Recruitment getting better 
•	 Great work from Viewpoint
•	 Results of ACE!
•	 Safeguarding role
•	 Acknowledging our problems 
•	 Having solutions for our problems
•	 Involving families
•	 Open and honest information
•	 Clear and positive changes in Sunbeam
•	 Positive Behaviour Support Strategy
•	 Time to Talk
•	 Work on Housing
•	 Lots of information
•	 Respite
•	 Proud of staff
•	 Future planning for changing needs
•	 Keeping people safe
•	 15 people moving out!
•	 So much work done!

Things we can do better:
•	 Need to do more to retain staff
•	 Low response to staff survey
•	 Staff shortages and relying on agency
•	 Lack of transport
•	 Pathway to housing
•	 More visuals in the presentation please

“These are the priorities you 
identified for our 
Strategic Plan being 
the service 
everyone wants”

People
•	 Staff consistency and turnover
•	 Meaningful days
•	 Meaningful social lives
•	 Being healthy
•	 Being safe
•	 Valued members of the community
•	 Valued by the community
•	 Training
•	 Transport

Governance
•	 Communication
•	 HIQA compliance
•	 Improvements in service

Partnerships
•	 Getting better funding
•	 Collaboration
•	 Partnerships with clients, families and 

advocates
•	 Partnerships with Wicklow CC, TDs, 

community
•	 Raising our profile

Innovation and 
Responsiveness
•	 Use of technology
•	 Future Planning and changing needs
•	 Housing
•	 Employment
•	 More programs like Time to Talk
•	 Improvements in satisfaction
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•	 Happy to have a chance to speak up

•	 Today worked really well, really enjoyed it

•	 Worthwhile and beneficial

•	 Great presentation

•	 Opportunity to meet and share

•	 Really proud of Sunbeam

•	 Great day

•	 Inclusive

•	 Board members took part

•	 Great mix of people

•	 Working lunch

•	 Fun

•	 The Life I Want!

•	 Time to Talk

•	 Great to understand the HIQA report 

•	 Honesty and transparency

•	 Loved sharing ideas

•	 Excited about the Strategic Plan

•	 Well planned day

•	 Interesting and hopeful

Well, what did 
you think? 
(This is your feedback from 
your table on the whole day) 

Best things on the day

•	 A lot of information in one go
•	 Not everyone could attend
•	 Biscuits
•	 A second screen would have been better
•	 Start time
•	 Can we have more for people with different communication 

needs?
•	 Some people would not sit at the tables assigned and it changed 

the inclusion on the tables
•	 Next time, have minimal day service so people we support can 

come
•	 We want the Board members to come to events

Things that could be better
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Can we have more days like this?
Yes, we plan to have a Transformation Day, every year. We also plan to have a Celebration 
Day each year where we can support clients and their families and support staff to share 
their experiences, to motivate others and of course to celebrate their achievements – 
watch this space……

Can we change the time of the day so more people can attend?
We picked the best time of the day that would suit most of the stakeholders, that 
includes clients, staff, families and all the external people who came.
You will remember, we gave lots of notice so people could plan to attend and we hope 
that for the next Day, a bit of extra planning will help.

Can we do this more often so that there isn’t so much information in one go?
We will have more events like this, see question 1.  In between we will share our updates 
and progress so that the information is shared during the year too.
Watch out for the monthly Sunbeam Newsletter for more details.

Can we record future events so that people who can’t be there can watch later?
We don’t have the technology for that right now. We will share this summary of the day 
so that those who could not be there can find out what happened and then they may 
make a point of coming to the next one!

What funds do we have for our strategy?
We don’t get more money for our Strategy; we will use the money we have differently so 
we can do the things we need to do. In some cases we work with the funders, the HSE to 
get more funds when we can show that what we will do is needed for the benefit of the 
clients and staff.

What happens next with our strategy?
After today we have the final pieces to inform our Strategic plan.
When we put this all together, the Board will review it  and we will have an official 
“launch” in the summer. We will keep you updated.

These are some 
questions people asked 
with our responses  
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Can we have more Job Coaches?
We will include in our plans how we will support clients with employment, for those 
who want to work. That plan will include looking at lots of the different ways to support 
people who want to be employed, including Job Coaching. This is an important part of 
our Strategy.

Can we have more transport?
We have some funding for transport that includes buying the vehicles, making sure they 
are working and the fuel we need to use them. We try to be as fair as we can with using 
our transport so that everyone gets what they need.

We are working with our funders to find a way to meet everyone’s transport needs and 
we will work with our clients to support them to find other ways to get to where they 
need to go. In some cases that will mean that you have to pay for your own transport, 
such as taxis.

We will agree with you in your Support Contract, sometimes called the Contract of Care, 
what transport we can provide so we are all clear on what we can do to support you with 
transport.

Can we have more MDT?
We would really like to have more staff in our multidisciplinary team. We are working 
with our funders to fund more posts.

For now, we prioritise how we use the resource in as fair and as safe a way as possible.

Are Sunbeam vehicles repaired when they breakdown?
Yes. They are also checked regularly to see they are working the way they should.

These are some 
questions people asked 
with our responses  
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Can we have better social life in after hours?
Sunbeam’s job is to support you to find ways to do the things you want to do in your 
life. We will work with you individually to do that. That may not mean that staff will be 
with you but that staff will support you so that you can do these things when you want 
without staff being with you.

What can we do to get and keep our own staff so that we don’t have to have so 
much change with staff?
We are working on our plans to recruit all the right staff we need and to support the staff 
we have to be happy in their work and to keep developing their skills and their career.

This is another very important part of our Strategy.

Can we show staff appreciation better?
Yes, we can always improve on acknowledging staff. We will develop a Retention Strategy 
that will develop ways we can show appreciation to all.

What will we do about compatibility, where people do not want to live with 
each other in their house?
We have developed a person-centred way to make sure that people are compatible with 
each other and choose to live with each other before they move in.

For people who live together now 
but are not happy about that,
 we are working with them, 
individually to find a new home, 
or to live elsewhere.

 

These are some 
questions people asked 
with our responses  
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What can Sunbeam do to get special exemptions for housing from the County 
Council to get houses for clients?
There are already special exemptions for people with special needs. Unfortunately, we 
know there is a national housing shortage that means that there are lots of people with 
special needs on the housing lists already.

But we work very closely with Wicklow County Council now, where they advise us of a 
suitable house available and where they help us get funding to buy the houses we need.

In 2024 we bought 3 properties for homes for clients, and we are working with the 
County Council and HSE on plans for more homes for clients this year.

We are also on the Wicklow County Council Housing Committee Working Group so we 
can inform the Council of priorities in their plans. Two members of Viewpoint are also on 
the committee and we asked families if they wanted to join the committee too, though 
we are waiting for the next meeting to be scheduled.

How many people in Sunbeam are on the housing list?
We can’t share that information but we can say that Sunbeam encourages everyone we 
support, in any service, to apply for the housing list. Sunbeam is an Approved Housing 
Body and we are not allowed to provide new houses unless the person is on the housing 
list so it is very important.

Staff will help with that, but a lot of the person’s 
family information may be needed so families 
will also support you to apply. Wicklow County 
Council have their staff ready to help 
applicants too.

These are some 
questions people asked 
with our responses.  
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What will we do about communication to make it better?
We will develop a communication plan so that we can share the important information, 
hear what you have to say about it and make sure your voices inform our decisions.

We will use plain English in our documents and make sure we have accessible information 
for people with different communication needs too.

What about family consultation?
We consult with families individually when the person we support wants us to.

We will also start a consultation meeting for families and advocates in each quarter of 
the year where we can share updates and consult on important things. This will start in 
August this year so watch out for the details in the Sunbeam Newsletter.

We also support the Family Peer Support Network, details also in the newsletter.

Can families give a house to Sunbeam so their family member can be supported 
to live in it when the family is not there anymore?
Yes, although this is not as straightforward as you might think. We are happy to talk to 
people about this if it is something they want to consider.

These are some 
questions people asked 
with our responses 
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 What will the achievement of the Strategic Plan mean for you?
  
If you are supported by SHS:
We are dedicated to including you in decisions about the future of our organisation. Our 
commitment is to help you live “The Life I Want”,  ensuring you have every opportunity 
and control over your journey.

We commit to:
•	 Provide you with person centred (you!) support and support you proactively with your 

changing needs. 
•	 Support you with any health challenges you encounter.
•	 Provide you with a sense of security and safety, assuring you that we are here to 

support you.
•	 Support you to access the home you want.
•	 Support you with your meaningful life.
•	 Your well-being and involvement will be at the heart of everything we do - always.
•	 Promote your rights, your choice your well-being.

If you are a family member or advocate of a client:
We are dedicated to enhancing our communication and contact with you. We will keep 
you informed of the supports we provide to your family member where they allow us to.
 
We will consult with you, actively listen to you and keep you informed and updated on 
actions and improvements we are undertaking.

We commit to:
•	 Address your feedback or complaints promptly and resolving them to your 

satisfaction.
•	 Actively listening to your concerns and making every effort to address any issues you 

raise regarding your relative’s care.
•	 Operate in an inclusive manner to significantly improve our interactions with family 

members and advocates.
•	 We are committed to ensuring you are not just informed but also heard, and your 

concerns are acted upon to enhance the care and support of your loved one. 

These are some 
questions people asked 
with our responses  
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 What will the achievement of the Strategic Plan mean for you? (Continued)
  
If you are a staff member of SHS 
We are dedicated to fostering a positive working environment that prioritises your 
personal and professional development, safety, and well-being. We are committed to 
creating a culture where you feel empowered to develop professionally and personally 
while providing exceptional support to clients. 

Your dedication is invaluable to us, and we will strive to create an environment where 
you can thrive professionally and personally.

We commit to:
•	 Support a healthy work/life balance.
•	 Enhance our person-centred culture.
•	 Establishing robust communication channels to keep you informed about any 

changes, developments, and our progress in implementing the strategic plan.
•	 We will consult with you, actively listen to you and keep you informed and updated 

on actions and improvements we are undertaking.
•	 We will recognise and show our appreciation of your contributions to SHS.
•	 We will support you to enhance skills, learning and experience in your career 

development.
•	 We will make SHS, through our person-centred approach, a place where you feel 

valued and supported, enabling you to be the best version of yourself.

These are some 
questions people asked 
with our responses  
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