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1. Overview

Empowerment
People are at the centre of decisions about their own lives. 
We support them to make informed choices and be as independent as possible.

Inclusion
People are supported to fully take part in community life, with equal access to 
opportunities.

Respect, Dignity and Kindness
We respect each person’s rights, wishes, values and preferences. People are 
treated with dignity and kindness and their voice is always listened to.

Personalised Support
Support is tailored to each person. There is no ‘one-size-fits-all’ approach.

Collaboration and Communication
We work closely with people, families, advocates, healthcare professionals, 
and funders to make sure that the supports being provided are meeting 
the person’s needs and choices.

Communication is clear, respectful, accessible and person-first.

2. Core Principles 
 

The Sunbeam Model of Support outlines how we can best support people and what 
matters most in our work. It is based on person-centred care, respect and recognising that 
every person is an individual with their own wishes, strengths and rights.

Our aim is to support people to:
• Have choice and ownership over their lives;
• Build independence and skills;
• Feel included and respected;
• Live meaningful, fulfilling lives in their communities.

This model guides all Sunbeam practice, policies and planning.
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3. Person-Centred Planning (PCP)
Comprehensive Assessment
Each person takes part in an assessment that looks at their needs, strengths, wishes, 		
preferences, and goals.

Goal Setting
•	 People are supported to have choice and ownership over their lives. Outcomes Star 		
	 helps people identify what matters to them, their goals, and their progress.
•	 With their circle of support, people set clear and realistic SMART goals 
	 (short, medium and long term). These goals guide their Person-Centred Plan.

Review and Changes 
Plans are reviewed regularly and updated as needs, goals, and circumstances change.

4. Support Framework
Individual Support Plans
Each person has a plan that explains:
	 • Daily living supports.
	 • Social and community inclusion.
	 • Health and wellbeing needs.
	 • “How best to support me” guidance.

Choice and Ownership
People are given the information they need to make informed decisions about their daily 
lives.

Advocacy and Rights
•	 We support people to speak up for themselves and protect their rights.
•	 Positive risk-taking is encouraged.

5. Skills Development and Independence
Capacity Building
We support people to learn new skills, grow in confidence, and increase independence.

Staff Training
Staff receive ongoing training so they can provide high-quality, person-centred support. 

6. Relationships
We recognise and support people’s needs around:
• Friendships.
• Relationships.
• Sexuality.
• Positive self-expression.
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7. Community Participation and Social Inclusion
Social Engagement
People are supported to take part in community activities, volunteering, and social life.

Education and Employment
We support learning and training for education and work.

Leisure and Culture
People are encouraged are encouraged to explore hobbies, cultural experiences and 
recreational activities. 

8. Technology and Innovation

Assistive Technology
Technology is used to support independence, communication, mobility and daily living.

Digital Inclusion
People are supported to access online services, social media, and digital tools.

9. Quality and Feedback

Continuous Improvement
We regularly ask for feedback from people, families, and staff to improve services.

Standards and Compliance
We follow national and international human rights and disability service standards to 		
ensure safety, quality, and accountability.

10. Outcome-Focused Support

Measuring Progress
We set clear outcomes, track progress and celebrate success.

Wellbeing and Satisfaction
We regularly check how satisfied people are with their supports and make changes if 
needed.

Future Planning
People are supported to plan for their future and long-term goals.
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11. Responsive Workforce
Right People, Right Roles
Staff are carefully recruited to match roles, values, and organisational culture.

Training and Support
Staff receive strong onboarding, ongoing training, supervision, mentoring and peer 
support.

Career Development and Retention
Sunbeam supports staff growth and retention through training, development pathways
and regular reviews.

Multidisciplinary Team (MDT) Support
We promote strong communication, collaboration and problem-solving across 
our MDT Department.

Governance and Communication
Clear governance structures ensure accountability, transparency and staff involvement.

Learning Organisation
Sunbeam encourages reflection, learning and continuous improvement.

Strategy, Values and Vision
Our workforce strategy is closely aligned with our organisation’s values and vision. This 		
means that all workforce activities are designed to support our overall goals, reflect our 		
core values of respect, integrity and excellence, and help achieve our long-term vision 		
for the organisation.

Values and Kindness
Kindness, respect, integrity, and compassion are central to how we work together and 		
achieve successful outcomes.

12. Summary
	
	 The SHS Model of Support:
	 • Guides all practice, policy and planning.
	
	 • Is rooted in human rights regulations and standards 
	   and person-centred care.
	
	 • Supports people to live meaningful, independent lives.
	
	 • Supports staff through training, collaboration 
	   and a positive culture.

In consultation with Viewpoint, Sunbeam Self Advocacy Group, 
this Model of Support is approved.
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