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Mission Statement 

Sunbeam House Services provides a range of supports 
to adults with intellectual disabilities.

We aim to empower people with the necessary skills 
to live full and satisfying lives as equal citizens of 
their local communities.



Snapshot

EolAS SpicE cREW STop TRAffic WiTH An 
AMAzing dAncE RouTinE.

Gerry Spice, Sara Spice, Amy Spice, Derri Spice and 
Ian Spice gave the original Spice Girls a run for their 
money with their jaw dropping routine to the classic 
1998 hit song ‘STOP ‘.

Filmed on location in Bray, the Eolas Spice Crew did a 
fantastic job along with having great fun.  The video 
will be submitted as part of START’s Sunbeam House 
Services Film Gala being organised by Ciaran Coogan, 
Bernie Archer and the START team.   So look out!! 



‘our staff have consistently delivered high quality 
care and support in these challenging times.’

Dear Friends,

Over the past two years we 
have naturally concentrated 
on Covid-19 and its impact 
on our lives, services, and 
families. Tragically during 
January of 2021, we lost three 
of our much-loved clients to 
this dreadful virus. No words 
can express the hurt felt from 
such a loss and we extend 
our heartfelt sympathies to 
all the families of the clients, 
their friends and the staff who 
cared for them. Our staff have 
consistently delivered high 
quality care and support in 
these challenging times, and 
we have continued with all 
services near capacity in 2021. 

New clients joined our 
services on a phased basis 
from September onwards. 

We always welcome new 
school leavers and indeed new 
residential and respite clients 
to Sunbeam. Throughout the 
year we have pursued our 
ongoing engagements with 
families with the assistance 
of OMRA, our external 
facilitation organisation. 
Meeting face-to-face has been 
difficult, however OMRA have 
guided discussions through 
online means and with 
telephone contacts. The Board 
and management of Sunbeam 
are earnestly engaging 
in this process to improve 
communications and increase 
confidence in our services 
among families. 

Viewpoint is going from 
strength to strength. Their 
work during the pandemic 
has been nothing short of 

remarkable. From creating 
uplifting songs to engagement 
with various projects linked 
to third level institutions, the 
group has been extremely 
busy. Zoom calls were the 
order of the day for much of 
2021, but the members are 
currently beginning to meet 
in person again. One project 
that had been delayed in 
2021 was the formation and 
launch of the ‘Viewpoint 
Ambassadors’ program. This 
has been launched in April 
2022 and was a big success, 
with 22 locations joining in 
via Zoom, and a purposely 
limited audience of about 40 
people attending in person. 
A Viewpoint Ambassador 
Information Leaflet and 
Campaign Poster was created 
for the launch. The program 
is aimed at creating ‘A Voice 
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For All’ and to achieve ‘More 
Voices, Strong Voices’ across 
Sunbeam Services. 

Improving services and service 
offerings, is always to the 
forefront of the Board and 
management of Sunbeam. 
A huge emphasis has been 
placed on housing upgrades 
and other compliance issues 
around infrastructure. A 
major upgrade was needed 
for Villa Maria and plans have 
been formulated to make 
the house more homely and 
user friendly. These will be 
actioned in the first half of 
2022. A huge amount of work 
has also to be carried out 
on two other premises and 
these are anticipated to be 
completed in the second half 
of 2022/beginning of 2023. 
There is a huge demand for 
respite beds throughout the 
country and not least of all 
in Wicklow. Sunbeam applied 
for additional funding for 
building works to bring one 
respite service back on stream 
and this was finally granted 
in December 2021. Works are 
under way to cost out this refit. 

Our Facilities and Corporate 
Services Manager has been 
working hard to ensure all 
these projects are delivered to 
a very high standard.

Transport issues have been 
with Sunbeam for some time. 
The progress needed to bring 
the fleet up to date and 
reduce our dependence on 
carbon vehicles is evident. Our 
Technical Services Manager 
has ensured that the larger 
vehicles are fit for purpose and 
comply with the road traffic 
acts and he has also embarked 
on a renewal program for 
the rest of the fleet. It is our 
hope to be able to commence 
a program of ‘greening’ the 
fleet from the first quarter of 
2022. 

Significant changes to 
personnel have taken place 
in Sunbeam during the 
year. We welcomed Grainne 
Hennessy, Head of Facilities 
and Corporate Services, 
Dave Donegan, Technical 
Services Manager, Justine 
Breeds, Senior Occupational 
Therapist and Stephen Kearns, 

joined the operations senior 
management team. We also 
said a fond farewell to James 
Traynor and Marie Farrell from 
our senior management team. 

Unfortunately, in December 
I was hospitalised for a heart 
issue in the UK. Thankfully I 
have recovered following an 
operation and am happy to 
have returned to work in April 
2022. John McCormack stepped 
in to ensure the smooth 
running of the organisation 
and Leona Doyle stepped up 
for a short time prior to John’s 
appointment. I would like to 
thank everyone who sent good 
wishes to my family and me 
and in particular a huge thank 
you to my senior management 
colleagues who were so kind 
and generous in their support, 
the Chairperson, Dawn Leane, 
and all the members of the 
Board and the members of 
Viewpoint and clients who 
sent cards and messages to me. 
I cannot thank you enough for 
your thoughts and prayers. 
We look forward to 2022 with 
renewed hope and ambition.

30k fundraising
Many planned fundraising activities 
could not commence in 2021. However, 
some socially distanced walking and 
running events did go ahead and online 
activities like quizzes, were successful. 
In 2020 SHS had planned its first major 
fundraiser, the Camino de Santiago walk. 
It was postponed to September 2021 and 
unfortunately, we had to defer again until 
April 2022. These delays have resulted in 
several people having to miss out on the 
trek. 

However, the trek finally took place in 
April 2022. 11 participants took part and 
more than €30,000 has been raised after 
expenses. We would love to see more 
fundraising taking place to enable us to 
carry out more projects in Sunbeam. If you 
have any ideas, suggestions, or would like 
to take part or organise an event for us, 
please let us by contacting our dedicated 
fundraising email: 

fundraising@sunbeam.ie.      



QARS
coMMiTTEE

fAMily 
EngAgEMEnTS

The QARS committee was formed in 2017 and 
their role is to drive quality improvement within 
Sunbeam, in conjunction with organisation 
stakeholders, and provide an assurance to the 
Board that there are appropriate and effective 
systems in place to cover all aspects of quality, 
safety and risk.

The governance of quality and safety in 
Sunbeam is a function of this committee which 
operates on behalf of, and reports directly to, 
the SHS Board. The committee is independently 
chaired by Dr Susan Kent. There are a total 
of 15 committee members including 1 family 
member and 1 independent Board member. 
During 2021, the committee met 4 times. The 
committee review the company risk register, 
which is aligned to the HSE risk register process. 

Sunbeam’s Risk Management Policy recognises 
the importance for the organisation in adopting 
a proactive approach to the management 
of risk to support both its achievement of 

objectives and compliance with governance 
requirements. SHS is committed to developing 
a risk management culture, where a proactive 
approach to risk is integrated and embedded 
into management processes at all levels in the 
organisation. The QARS and QAEC Committees 
play an integral part in the management of risk 
in SHS. The Chair of the QARS Committee, Dr 
Susan Kent, thanks the Board of Directors and 
in particular the Chairperson, Dawn Leanne 
for their valuable input and assistance in 2021. 
The Chair also thanks the CEO and the QARS 
Committee members and the QAEC for their 
work throughout the year, which has been 
invaluable.

Family engagements throughout 2021 
have been hampered by social distancing 
requirements and restrictions. We have 
continued with the services of an external 
facilitation company, OMRA, to assist with this 
process. OMRA have made significant progress 
in their efforts to meet and talk with families 
around historic issues as well developing a 
strategy of engagement for the future. 

One in person meeting and six zoom meetings 
took place during the year. Issues of tension 
were discussed and a decision around the 

formation of smaller groups with specific 
interests, was welcomed by families and SHS.  
Other discussions were held around things 
such as common issues of concern, e.g., diet, 
exercise and health choices; Assisted Decision-
Making Act; Future issues of concern e.g. 
residential options, respite & longer-term 
care plans; Personal Outcomes Planning; and 
Relationships and Sexuality.

OMRA’s contract has been extended to enable 
the good progress made so far, to continue.



REST in pEAcE

On 14th December 2021, a memorial mass took place in the Parish Church in Rathdrum to remember 
ten SHS Clients and one staff member who passed away during the year. Due to Covid restrictions, 
attendance at the mass was by invitation only.

Fr. Samy conducted a very meaningful service accompanied by local singer, Liam Kinsella, who 
performed a selection of beautiful and poignant songs. Staff members read the Prayers of the 
Faithful and brought gifts to the altar.  The mass was well attended by staff members, clients and 
family members. 

Afterwards, the congregation moved outside where doves were released as a symbol of peace and 
hope.

In Our Hearts

We thought of you with love today

But that is nothing new

We thought about you yesterday

And days before that too

We think of you in si lence

We often speak your name

Now al l we have are memories

And your picture in a frame

Your memory is our keepsake

With which we’l l never part

God has you in his keeping

We have you in our heart

Joseph Carter

(Bridgewater)

Mary Behan

(Valleyview)

Margaret Evans

(Rosanna)

Alison Grant

(Valleyview)

Sean O’Conri

(Sonas)

James Hogan

(Valleyview)

Aoife Tyrrell Smyth

(Tus Nua)

Raymond Carroll

(Parknasilla)

Eileen Donoghue

(Valleyview)

Michael Burke

(Vale Lodge)

Michelle McLaughlin

(Ballyraine/Hall Lodge)

We are grateful for the lives of our clients and our colleague

Ar dheis dé go raibh a 
n-anamacha  uaisle



opERATionS - 
RESidEnTiAl
developments in SHS Residential 
locations 2021

In Tus Nua (Greystones), excellent 
work has been carried out to 
improve the pathway leading up to 
the house and to make the entrance 
doorway wheelchair friendly. 
Inside one of the bathrooms has 
also been upgraded to make the 
shower wheelchair accessible also.

Following an action plan agreed 
with HIQA, a project is underway 
to restructure Villa Maria (Bray) to 
improve the layout of the house 
and to expand the communal 
space available to the residents 
who enjoy spending time together. 
A large team of SHS staff has been 
involved in achieving each step of 
this complicated process. In May 
2022 residents and staff moved 
to Redwood in Rosanna Gardens 
on a temporary basis to allow the 
work to commence in Villa Maria. 
Families, clients and staff were 
actively involved throughout the 
process.

In January 2021, two residents 
from Rosanna Gardens relocated 
to a new house “Rosewood” on 
Herbert Road in Bray. The clients 
settled very well and are enjoying 
their new home.

The owner of Woodbrook (Bray) 
informed SHS of their decision 
to sell the house. At the same 
time, the residents of Parkview 
were in the process of moving 

to a house which had become 
vacant in Shankill. The residents 
in Woodbrook viewed the house 
at Parkview and agreed that they 
would like to move there. However, 
significant structural changes 
were required to accommodate 
the clients’ needs. Therefore, 
the Woodbrook clients made a 
temporary move to Glenview, a 
rented premises in Kilpedder. They 
were thrilled to return to Bray to 
their new home in January 2022. 

Several construction projects are 
taking place in Rosanna Gardens 
(Ashford). This will see a huge 
upgrading of facilities in The 
Oaks,  Redwood and The Elms 
including the completion of an 
apartment in The Elms. There are 
also plans for several other clients 
to relocate here in 2022 and 2023 
to facilitate upgrading projects at 
their locations.

Hall Lodge continues to offer 
residential facilities but the 
centre will be separated into 
standalone services for respite and 
residential services. One of the 
two residents is currently living in 
their own apartment and we hope 
renovations will be completed 
to provide an apartment for 
the second resident following a 
tendering process. Residential 
clients will enjoy a range of 
activities and outings planned 

from their own homes while 
respite will then be provided in 
a separate unit that will cater for 
people with severe and profound 
learning disabilities and medical 
issues.  

All SHS residential houses deliver 
services in a safe and stimulating 
environment, assisting individuals, 
with a wide range of support 
needs, to live as independently 
as possible within their local 
community. Input from family 
members is always welcomed and 
families are encouraged to play an 
active part in our clients’ lives.  

The type of assistance provided 
by staff is determined by 
the individual’s needs and 
requirements. This includes 
assisting with basic care needs 
such as health and personal care as 
well as social skills development, 
organising and accessing social 
activities and developing and 
maintaining community links. 
Clients are encouraged as much as 
possible to actively engage with 
their local community. A person-
centred Day Service is delivered to 
each client from their home and 
individualised to their needs and 
wishes.

Ardbrae clients have availed of 
hotel breaks with some joining 
with Parkview clients to spend their 

Currently SHS operates 26 residential homes across a large geographical area 
taking in Bray, Greystones, Shankill, Ashford, Rathdrum and Arklow.  SHS is 
continuously striving to enhance and improve our clients’ lives and, as part 
of this process, our houses are regularly assessed to ensure that they are 
meeting the needs of the people living there. Once deficits are identified 
and funding can be secured, then remedial works are carried out. Below are 
details of some of the developments which occurred during 2021 bringing 
great benefit to our clients.



icT
2021 was a busy and challenging year for the ICT department with 
a lot of changes taking place.

After 40 years with Sunbeam our ICT Manager, Kevin Hoey retired 
in early 2021, and shortly after we welcomed our new ICT Manager 
Brian Synnott.

In March, VBT came on board as our ICT Support Partner – this 
change was made for a number of reasons, with a move to a ‘local’ 
ICT partner proving beneficial as one of our ICT support staff moved 
away from the ICT dept into the Assistive Technology Administrator 
role as part of the MDT, with a lot of the work he was previously 
responsible for, such as networking and Wifi, now looked after by 
VBT.  VBT have also partnered with the developer of our CID (Client 
Information Database) system to provide resilience and backup for 
this essential tool.

In September we appointed a Data Protection Officer (DPO), who 
has started work on ensuring we continue to meet our obligations 
as set out by the GDPR.

Towards the end of 2021 we implemented a new AI-based Email 
Security Solution from Darktrace called Antigena Email – this 
technology uses behavioural analysis, artificial intelligence and 
machine learning to significantly reduce the amount of potentially 
dangerous emails that reach staff mailboxes – this modern approach 
to email filtering is a lot more effective than the traditional 
historical analysis model. Over 90% of cyber attacks (such as the 
HSE ransomware attack) now come through email so this is an 
important step to minimise the risk of this type of attack affecting 
Sunbeam data.

Continuing on the IT Security front we have also implemented new 
‘Next Generation’ firewalls for some of our HQ locations. These 
new security appliances provide these locations with a further level 
of protection against the latest and emerging security threats.

We have also replaced all Windows 7 devices used by staff, to 
eliminate the potential security risk they could pose, and continued 
working on a project to replace any remaining client-use Windows 
7 devices.

The Microsoft InTune MDM (Mobile Device Management) solution 
was implemented and rolled out to all SHS mobile phones – this 
provides additional security around access to our data which is 
locked down to enrolled devices only and gives us additional 
options to revoke access to devices if they are lost/stolen or when 
an employee leaves the organisation.

Christmas in the Arklow Bay Hotel, 
and some went to spend Christmas 
with their families. Ardbrae and 
Parkview received their new cars, 
whereas before they used to share 
one bus. This again was a big benefit 
to all the clients as it allowed them 
to attend more activities of their 
choice.

In 2021 Parkview clients and staff 
moved from their Bray location to 
their new home in Shankill in June. 
This was a big achievement for all 
the clients and staff. These residents 
chose this location as it is a bigger 
home which offered the option of 
their own bedrooms, much larger 
garden, sitting room and kitchen. 
They have enjoyed the past year in 
their new home and are looking 
forward to the coming years. 

Helensburgh is a large home that has 
been flagged for some time in relation 
to roof issues. The roof repairs were 
carried out and completed in October 
2021 with minimal disruption to 
the clients. This has provided much 
needed extra insulation to the house 
that improves the home’s energy 
efficiency and comfort and all leaks 
have been repaired. There were 
some movements and changes to 
the client group during the year and 
the CSM secured permanent position 
in Helensburgh in July 2021 after 
having an Acting CSM position since 
June 2021.

Brian Synnott, icT Manager



opERATionS - 
dAy SERvicES

dcB

Valentine’s Day 2021 saw our 
clients and staff receive lovely 
messages from each other and 
we had a socially distanced lunch, 
listening to music and taking 
part in a valentine’s day quiz. All 
had great fun and enjoyed the 
takeaway.

An Online 6 week walking group 
was organised, with support from 
Caragh from Bray Area Partnership 
who hosted a weekly Zoom call 
to see how we were getting on 
and she sent us walking sheets 
each week with different walking 
routes. 

We all received pedometers to 
count our steps and we were 
presented with a black high 
visibility jacket. Everyone enjoyed 
it and had great fun.

Start 

In 2021 we were delighted to 
welcome one new referral.

One of the clients in Start 
mentioned he would like to talk 
to other clients over Zoom. An 
invitation was sent out and now 
approximately 11 locations meet 
regularly to present and play music 
and have fun. DJ Thomas O’Neill 

broadcasts every Wednesday at 
2pm giving us a smile through 
the Winter months with a comedy 
slot from Bernie Archer and filling 
everyone in on Sunbeam News.

Student learning centre (Slc) 

The students of SLC hosted an 
event last Summer to raise money 
for St. Catherine’s Association 
and the Prader Willi Association. 
These organisations hold a special 
place for the students of SLC and 
it was especially important to 
them to raise money for these 
organisations. In total they raised 
over 1000 euro to split between 
the two organisations. 

SLC has welcomed two new clients 
in 2021 and one new staff member 
which we are delighted to have. 
We have been working hard on 
travel training and independence. 

Two clients who started with 
SLC in 2020 are now travelling 
independently to and from their 
day service from their homes. 
The staff supported the clients to 
achieve this along with the support 
from Dublin Bus. 

A number of the clients in SLC had 
started their first work placements 
and are working toward getting 
paid employment now supported 

by a Job Coach.

links 

The students in Links Day service 
have been busy in 2021. They have 
been working  on furthering their 
independence to travel by train to 
Dublin and Wicklow. One of the 
students passed their driver theory 
test and the students took part in 
the walking fundraiser for SHS. 

One client won gold with the 
special Olympics for Skiing.  

The students have been 
progressing in their workplaces 
getting additional shifts and new 
work experiences and jobs.

Some of the students have joined 
the Together Academy college, 
completing a culinary skills course 
currently run by Down Syndrome 
Ireland in the hope of opening 
their own cafe where it will be 
run by the students in the course. 
It will also provide the students 
opportunity and skills to gain 
employment within the hospitality 
industry in the wider community.

The cube organised a 20k walk and raised 500 Euro 
for Ash Animal Rescue. They were able to sponsor two 
animals and they chose ones that will never leave the 
sanctuary due to illness or old age. The money donated 
will pay for medical bills, vet visits and food. Sweetie is 
the name of the first animal being sponsored. She is a 
small horse and all are looking forward to visiting her.

developments in SHS day Service 
locations 2021



Bernard and Martin have been flat out in the south with a high concentration on painting and decorating the 
properties. 

We have had a high number of mechanical failures and have invested into their replacements thoroughly in 
conjunction with the MDT team to select the right solution for the clients.

In addition to mechanical failures above we have been looking at other items such as boilers and cylinders and 
have made replacements to increase energy efficiency, as well as future proofing so we can add in things like 
solar panels in the future. 

We have made a considerable effort to increase the life cycle of our properties and assets and we are consistently   
investing in them. An example is our Sugarloaf property where we have added many items to the project e.g. 
additional fire protection, upgraded mechanical and electrical services including one energy efficient boiler 
replacing two high powered boilers. A high number of Maintenance issues identified before the project were 
captured during this project.

Several properties had their walls, tiles and kitchens updated to add another year or two to the lifecycle of the 
kitchen and giving the kitchen spaces a new lease of life. We are investing in our properties in respect of energy 
efficiency and sustainability. 

We are also looking at property maintenance companies to assist in our out of hours structure and to support 
during busy times. Many of our other service contracts are being reviewed in conjunction with the Maintenance 
company to limit the number of contractors we manage.

Maintenance
Covid didn’t stop the maintenance department, and this 
became a prime time to address maintenance issues across the 
organisation. 

The team added a new Maintenance Operative in early ‘21 and 
he has helped make some Mud kitchens and other fun items 
for the day services as well as putting his carpentry to good use 
on the Sugarloaf project. 





*QARS: Quality Assurance Risk & Safety Committee

*QAEC: Quality Assurance & Enhancement Committee

govERnAncE STRucTuRE 2021



The COVID-19 committee continued their responsibility 
in respect of communicating public health and 
government guidance and advice. Oversight of 
contingency planning, infection control procedures and 
redeployment of staff where necessary. 

Communications are continually sent to all staff 
throughout the pandemic to bring everyone up to 
speed on training, PPE usage, new protocols, client and 
staff safety and information around vaccinations, etc. 
The committee supported everyone on risk assessments 

in relation to pregnant and at-risk staff and any 
unvaccinated staff members. The Covid-19 Committee 
presented several Covid-19 update sessions for the 
Covid-19 Lead Reps and managers for all our locations.

Throughout 2021, all day services remained open and 
persevered through the outbreaks with reduced staffing 
and only reducing services infrequently where there 
were no alternatives. Residential clients continued to 
receive day services from their homes and became more 
involved in community activities as restrictions lessened.

Sunbeam House Services is committed to ensuring the 
health and safety of all clients, staff, visitors, contractors, 
and members of the public who may visit our locations. 

This is achieved by ensuring that there is a robust safety 
management system in place and that all staff receive 
adequate training in health and safety. Although the 
COVID-19 pandemic remained an issue in 2021 and 
interrupted the audit and training schedules, the 
SHS Health & Safety Officers continued to provide 
professional advice, support and guidance in general as 

well as COVID-19 specific support and resources. 

In-person training and health & safety audits took place 
during the year as the government pandemic guidelines 
permitted.  The Health & Safety Authority conducted an 
inspection in one residential location in May 2021, and 
a Day Service and Respite Service in August 2021.  The 
inspection’s emphasis was on the Biological Agents Risk 
Assessment for SARS-CoV-2 and the management of 
COVID-19 in the locations. The inspections for all three 
locations provided both useful and positive feedback.  

As new variants of COVID-19 virus continued to emerge, 
this posed more challenges to the safety and health of 
clients and staff. However, the risks were alleviated 
by the rollout of the first round of vaccines for clients 
and staff in the Spring of 2021.The subsequent rollout 
of booster vaccines later in the year provided extra 
protection to both clients and staff alike. The surge 
of the dominant variant Omicron during the Autumn 
and Winter months saw unprecedented positive cases 
within the service. Thankfully there were no fatalities, 

and many experienced less severe symptoms than had 
previously occurred prior to the vaccine rollout. During 
this time Test centres were unable to cope with the 
volume of people requiring PCR tests. A number of SHS 
staff were trained to conduct PCR swabs which allowed 
for quicker turnaround of results. During this time 
however there were staff shortages across the service, 
but the dedication and hard work of staff overcame this 
challenge.

The COVID-19 committee continued their responsibility 
in respect of communicating public health and 
government guidance and advice. Oversight of 
contingency planning, infection control procedures and 
redeployment of staff where necessary. 

Communications are continually sent to all staff 
throughout the pandemic as information changes to 
bring everyone up to speed on training, PPE usage, 
new protocols, client and staff safety and information 
around vaccinations etc. 

The committee supported everyone on risk assessments 

in relation to pregnant and at-risk staff and any 
unvaccinated staff members. The Covid-19 Committee 
presented several Covid-19 update sessions for the 
Covid-19 Lead Reps and managers for all our locations.

Throughout 2021, all day services remained open and 
persevered through the outbreaks with reduced staffing 
and only reducing services infrequently where there 
were no alternatives. Residential clients continued to 
receive day services from their homes and became more 
involved in community activities as restrictions lessened.

Health & Safety

Training

covid-19

covid committee



Respite is a vital resource that Sunbeam House 
Services is proud to offer. This support provides 
clients and their families with short breaks away 
from the daily situations. We offer a variety of 
respite locations which cater for the individual’s 
needs and gives the person the opportunity to 
engage in fun activities while expanding their 
social circle, meeting new friends, learning new 
skills and socialising with their peers. 

We currently have three respite locations providing 
respite services to approximately 80 individuals 
who fall under the umbrella of Community 
Healthcare Organisation 6 (CHO6).  Our location’s, 
Aubrey in Shankill, Co. Dublin, Suaimhneas in 
Bray, Co. Wicklow and Hall Lodge in Arklow, Co. 
Wicklow offer respite to clients with a range of 
mild to high and complex needs.

Hall Lodge is currently ear marked for renovations 
to create a standalone respite location separate 
from our residential clients living spaces. Funding 
was approved by the HSE, and it is hoped that 
works will commence in the third quarter of 2022/
early 2023. It is hoped that respite in Hall Lodge 
will commence again in early 2023.  When open, 
Hall Lodge will offer 24-hour care to people with 
severe and profound learning disabilities and 
medical issues, who need maximum support to 
use their community and full supervision in their 
home.

Applications for respite must be made by the 
applicant, family, advocate or service provider 
to the HSE Central Respite Referrals Committee 
(CRRC) (CHO 6). A representative of Sunbeam 
House Services sits on this Committee. The HSE 

CRRC will review the application and refer it to 
the most appropriate service provider.

We see respite as an integral part of what we 
offer and are proud to assist our clients develop 
their sense of independence through this service 
while also facilitating a space for families to avail 
of much needed space and rest. In 2021, despite 
Covid-19, sixty-five people availed of respite and 
Sunbeam House Services offered 1473 respite 
nights. In 2021 we saw sixteen new referrals for 
respite, eight of which had already been offered 
respite by the end of 2021.

Aubrey respite is in Shankill. One of the big 
changes in Aubrey Respite is that, in 2021, we 
opened as a 7-day a week service (previously a 
5-day week). This has been a huge success and we 
have been able to offer more respite to a broader 
range of clients.

SDL arrangements are not residential, or day 
service supports, they are more akin to a self-
directed way of life where supports are put in 
place to help the client live the life they choose 
without having to be attached to a traditional 
service.

Support in SDL is underpinned by a full assessment 
of need, where SHS cannot meet the need of the 
individual we will help them find someone who 
can.

overall statistics for Sdl

Number of active clients availing of SDL services: 
64                                

Number of SHS clients receiving more than one 
service from SHS: 27                

(27 job coach supports, 2 attend SHS day service)

Number of Female clients: 33

Number of Male clients: 31

All clients use public transport and may require 
staff supports with driving to and from hospital 
appointments. All staff members are indemnified 
and use their own vehicles. Silvara has one SHS 
vehicle.  



operations – Respite

operations - Sdl



Sdl pathways Bray

SDL Pathways Home Supports is a service that is based 
on Individualised support. It has over 22 SHS locations, 
apartments, and a small number of house shares.

Pathways works with individuals who have been 
assessed to live Independently in their own home with 
set amounts of support to help them achieve this. 
The main client supports include house management, 
budgeting support, personal care, household chores, 
food shopping, medical assistance with appointments, 
emotional support, relationship support. Clients can 
avail themselves of supports depending on their needs 
assessment. The service also needs to be flexible in the 
sense that if a service user is dealing with a personal 
issue, they may need additional support that week.

Self-Directed Supports South (Arklow) is an 
amalgamation of 3 services:-

•14 Abbey Manor

•Self-Directed Living South

•The Community Group

All three services are supported by the same staff team.

14 Abbey Manor is an SDL location in Arklow for three 
residents. The residents live independently with drop-
in staff support from 9am to 9pm seven days per week. 
Self-Directed Living and Community Group support 
people living independently either in their own rented 
or purchased accommodation or with their families.

As all the clients in these locations were supported 
by the same staff team and the clients share a similar 
profile, it was decided to amalgamate the services 
under one name to avoid confusion going forward. 
There has been a lot of demand for this service over 
the past two years.

Sdl north, Silvara, My Way and Willow

•My Way (Wicklow Town) - Day service from the clients 
own home 2:1 supports

•Willow (Kilcoole) - Day service from the clients own 
home 2:1 supports

•Silvara (Arklow) - 24 hours wrap around service 1:1 
staff supports

•SDL North (Glenageary to Greystones) - 8 clients with 
various levels of support. 

•My Way and Willow - These services are a great 
example of how SHS can cater for those who cannot 
attend traditional day services. Staff work in the client’s 
home and support the person to attend activities in the 
community. These services have individualised funding 
and were set up approx. 4 years ago. They were agreed 
with HSE as traditional day services could not cater for 
their needs. 

•Silvara – This service was set up as part of the 
decongregation of Rosanna Gardens. The client has her 
own apartment where a wraparound support service 
is provided. The service has individualised funding 
including its own vehicle. Staff drive this vehicle so 
the service user can access her community. This is an 
excellent service which provides 24-hour care. Incident 
rates with client have dramatically dropped since this 
service commenced.

•SDL North – The levels of support are determined 
following a needs assessment. These clients are more 
community based. This group follows the ethos of SRV. 
This area has potential for growth, though we are at 
full capacity and funding is difficult to obtain.

Victoria Byrne in My Way 
who was supported to 
make Christmas Cards 
which she is selling to 
raise funds for the Cancer 
Society and the local 
Hospice in Wicklow Town. 

Conor celebrating his 10 
years of working in the 
Radison.

Neville moved into his 
new home and bought his 
own furniture.



A WoRd fRoM 
ouR cHAiR

2021 opened on a sad note as three clients of 
valleyview passed away, having contracted 

covid-19. Separately, we lost further members of 
the Sunbeam family, both clients and employees 
over the course of the year. our thoughts remain 

with the families and friends of those who passed 
away, and with those who cared for them. 

2021 opened on a sad note 
as three clients of Valleyview 
passed away, having contracted 
Covid-19. Separately, we 
lost further members of the 
Sunbeam family, both clients 
and employees over the course 
of the year. Our thoughts 
remain with the families and 
friends of those who passed 
away, and with those who 
cared for them. 

In 2021 the Board was 
supported by three committees, 
as follows:

•The Nominations Committee, 
Chaired by Martin Wolohan, led 
the process for new board and 
Committee appointments and 
supported the CEO with Senior 
Management appointments.

•The QARS Committee, 
Independently Chaired by 
Dr Susan Kent continued to 
provide assurance that there 
are appropriate and effective 
systems in place to cover 
quality and safety in services.

• The Audit Committee, 
Independently Chaired by 
Mr Vincent Teo continued to 
provide oversight and support 
to the board on financial 
matters.

Mr Austin Kenny and Mr Paul 
Kinsella retired as directors. 

The board thanks them for 
their service.

Ms Lorraine Dempsey, former 
Chairperson of Inclusion 
Ireland, was appointed to the 
board.

The board of directors remains 
committed to excellent 
corporate governance and 
ethical business practices.

The client advocacy group, 
Viewpoint, met with the board 
in September and made a 
presentation in October. The 
board was delighted to hear 
first-hand from clients about 
how they viewed the service, 
their achievements and future 
plans. The board embraces 
Viewpoints mission of ‘Nothing 
About Us Without Us’ and 
has committed to inviting 
Viewpoint to two board 
meetings in 2022. 

A Strategy Steering Group, 
chaired by Board Member Kevin 
Cahill, was formed. The group 
consists of board members, 
senior management, and 
family members. Its purpose is 
to bring the strategic planning 
process to a conclusion and to 
oversee the implementation of 
the plan.

Rebuilding trust with families 
of our clients remains a key 

commitment of the board 
and we continued to work 
with OMRA, an independent 
organisation, to facilitate this. 
Covid-19 impacted our ability 
to hold an open forum meeting 
with families until September, 
this was followed by a 
remote meeting in December. 
OMRA engaged with families 
individually in the interim and 
kept the board updated on 
developments.

Overall, the incidence of 
Covid-19 was kept at a low 
level across the service in 2021, 
the board appreciates the 
ongoing challenges involved 
in managing the situation. 
The board greatly values the 
leadership shown by the CEO 
and the dedication and hard 
work of the entire team, which 
saw day services resume at the 
earliest opportunity.

I wish to thank all Directors, 
Company Secretary, Committee 
Members and Chairpersons for 
their continuing guidance and 
support.

The board appreciates the 
continuing commitment and 
support of all stakeholders as 
we move forward in service of 
our clients.



Appointed:

Lorraine Dempsey

Retired:

Paul Kinsella

and

Austin Kenny

•13 x Board Meetings 
Independently Chaired

•4 x QARS (Quality 
Assurance Risk & 
Safety) Meetings 
Independently Chaired

•5 x Audit Committee 
Meetings Independently 
Chaired

•19 x Nominations 
Committee

•24 x Senior 
Management Team

•9 x Operations and 
Strategic Planning 
Working Group

•8 x Breakfast Meetings 
(CSMs/DCSMs/Admin)

•4 x Quality Assurance 
& Enhancement 
Committee Meetings

•12 x Referrals 
Committee Meetings

•20 x Human Rights 
Meetings

chief 
Executive 

officer 
Meetings

new Board 
of directors 
appointed in 

2021

Board of 
directors 
meetings

dawn leane, chairperson



EMployEE 
EngAgEMEnTS 

ASSiSTivE TEcHnology

nEW diREcTionS 
Despite the ongoing COVID-19 crisis 
Viewpoint Self-Advocacy Group began 
the year with continued optimism, 
positivity and determination to fulfil 
many of its plans.  Earlier in the year 
the members decided to rename itself 
‘Viewpoint Rights Group’ to reflect the 
motto of the United Nations Convention 
on the Rights of people with Disabilities: 
‘Nothing About Us Without Us’.  
Alongside that the members designed 
and adopted a new logo with the tag 
line – ‘A Voice for All’.  In order to realise 
this goal, the members devised a plan 
called ‘Viewpoint Ambassadors’ with 
the aim of reaching out to all clients 
to encourage voice and participation 
across the service. COVID-19 however 
prevented us from launching our plan 
in late 2021 and this was shelved until 
the Spring.  During 2021 Viewpoint 
members put a great deal of effort 
into this planning process: creating a 
campaign poster, a video with subtitles, 
and an easy-to-read booklet explaining 
‘Viewpoint Ambassadors’.

Viewpoint members also engaged with 
other work:  attending focus groups 

The Assistive Technology (AT) Lead 
role was a newly formed role in June 
2021. This role forms part of Sunbeam’s 
Multidisciplinary Team and involves 
assessing clients’ needs and finding 
technology to support them to live 
more independent lives. A collaborative 
approach has been developed between 
all disciplines in the MDT.

Sunbeam were lucky to receive a grant 
from Bragel Help Initiative for 40 
iPads to be used solely by our clients 
for communication, education and 
entertainment. We also received HSE 
funding for 45 Samsung tablets which 
we procured in the first quarter of 2021.

These proved vital to a lot of our clients 
during lockdown and helped them 
stay in touch with family and friends. 
Training clients in the use of assistive 
technology (AT) equipment has been a 
huge part of the process and matching 

viEWpoinT

2021 was a very challenging year for both staff and clients during 
the ongoing Covid19 pandemic experience. Nevertheless, it was 
a year that demonstrated the organisation’s ability to meet the 
challenge and deliver services and supports even within those 
constraints. 

Workshops to define potential resilience support requirements 
were held in October/November 2021 with a view to develop and 
implement supports where possible to enhance resilience. 

Salaries increased per the HSE circular released in October 2021. 
An agreement to make payments equivalent to HSE circular 
Covid Special Leave Payments was concluded in December 2021.

Breakfast meetings with staff and managers continued across 
the year. Meetings took place under IPC control measures in the 
Taylor Centre (where Covid19 IPC restrictions permitted) and on 
Microsoft Teams. HR workshops with staff in services centres also 
continued to be delivered during 2021. 

New Directions is one of the key policy documents contained 
in the HSE Transforming Lives Programme (Value for Money 
& Policy Review of Disability Services in Ireland). It sets out an 
approach to day services that envisages all the supports available 
in communities that will be mobilised so that people with 
disabilities have the widest choice and options about how to live 
their lives and how to spend their time. 

New Directions sets out twelve supports that should be available 
to people with disabilities using ‘day services’. It proposes that 
‘day services’ should take the form of individualised outcome-
focused supports to allow adults using those services live a life 
of their choosing in accordance with their own wishes, needs 
and aspirations. Sunbeam House Services is fully compliant 
and committed to implementation of New Directions and is 
represented on the CHO6 New Directions Implementation 
Groups. 

Sunbeam House Services follows the HSE Interim Standards for 
New Directions Services and Supports for Adults with Disabilities 
and is committed to engaging and involving our clients in the 
design, delivery, monitoring and evaluation of the services and 
supports we provide. These Interim Standards aim to be a catalyst 
for community inclusion and self-determination in the lives of 
our clients. 

To this end, we have 17 locations/units who completed the 
New Directions ‘Easi Tool’ each year, this is a self-assessment 
tool used to indicate progress, planned actions and barriers for 
the organisation and the individual locations in order to track 
progress and ensure all standards are met.



ASSiSTivE TEcHnology

viEWpoinT

technology to meet the persons needs is paramount. 
Frontline staff have been extremely keen to get involved 
and keep the AT Lead up to date with progress. There is 
great job satisfaction when you see the difference 
that these devices can make to a person’s life.

Digital assistive technology has enabled 
Viewpoint to continue to meet remotely 
during the pandemic ensuring their safety 
but also that their voices continue to be heard 
during a critical period for our clients. 

Collaborating with other organisations 
that provide similar services has been 
an important aspect for the AT 
development. Liaising with the 
Assistive Technology teams in Kare 
and Enable Ireland has been vital 
in terms of advice and sharing of 
information from well-established 
AT departments. 

The AT Lead worked closely with 
Sunbeam’s Occupational Therapist 

in assessing clients’ needs and finding suitable high and 
low tech equipment. In November 2021 the MDT was 
delighted when a Speech and Language Therapist joined 
the team. 

The SALT has a lot of experience and a wide knowledge 
of Augmentative and Alternative Communication 

(AAC) technology; a range of strategies and tools 
to help people who struggle with communication. 

These may be simple letter or picture boards or 
sophisticated computer-based systems.

Assistive Technology is in its infancy within SHS 
but will no doubt become a central part 

in fulfilling our mission statement “to 
empower people with the necessary skills 
to live full and satisfying lives as equal 
citizens of their local communities.”

with Inclusion Ireland, the National Platform for Self- 
Advocates and with HIQA to contribute to national 
discussions on topics such as housing, education 
and support. Our song ‘We’re in this Together’ once 
again was chosen to feature in a national event: HSE 
National Sharing Day.

One member also created a video entitled ‘A 
Conversation about Voice and Participation’ which 
was featured as part of a Youth Advocate Ireland 
webinar on the theme of ‘Voice’.  Viewpoint 
strengthened its links with Sunbeam IT department 
to collaborate on Sunbeam’s assistive technology 
plans so that together we can make sure clients 
don’t get left behind in this digital age. Viewpoint 
is looking forward with great optimism for 2022 to 
further our aim to be a ‘Voice for All’, to continue 
to engage at a local and national level on rights and 
advocacy issues and to work collaboratively with 
Sunbeam to improve people’s lives.  

In October 2021, SHS Viewpoint Committee attended 
and presented at the Senior Services Manager’s 
CSM bi-monthly meeting. They proudly presented 
a powerpoint on what Viewpoint is about and the 
work they do. They then joined the CSMs for lunch 
and a chat. The CSMs would sincerely like to thank 
all the members of Viewpoint and the Viewpoint 
Independent Advocacy Facilitator Eileen Kelly for 

attending their Bi-monthly and educating them on 
the Aims, Objectives of SHS Viewpoint and the role 
out of their new SHS “Ambassadors” project.

Viewpoint also presented to the SHS board of 
Directors twice in 2021 and attended four 
Senior Management Team   (SMT) 
meetings.

Sean o’Reilly, A.T. lead



Ms. georgina Alexander, 
orchid lane

...is one of our treasured 
clients! One of Georginas 
main goals for the year 
2021 was to go on holidays. 
In July 2021, Georgina 
enjoyed a 2-night stay in 
Cork with fellow Orchid 
Lane residents/friends and 
staff. Being an avid animal-

lover, Georgina also got to visit and admire animals 
during this time in Fota Wildlife Park.  Visiting animals is 
also another goal for Georgina so this was another goal 
achieved by Georgina for 2021! 

She went on a few more holidays for the year 2021 such as 
visiting Enniscorthy in October 2021 with other residents/
friends and staff. She also went on a short Christmas 
market holiday in December 2021 in Waterford. 

cliEnT AcHiEvEMEnTS 

daphne Hollingsworth, valleyview

In November 2021, Christien Van 
Bussel of Turning Thistle, Aughrim, 
Co. Wicklow facilitated a pottery 
workshop for the residents in 
Valleyview in time for them to 
make their Christmas decorations 
and nativity houses. Daphne was 
very excited to take part in this 
ceramic pottery class as she has 
a keen interest in arts and crafts. 
Daphne’s creative side really shone 
during the workshop. From the instruments she used to 
the shapes she made and the colours she chose, this really 
gave Daphne an opportunity to show off her individuality 
and spontaneity. During the workshop the physical and 
therapeutic benefits were seen as a great form of self-
expression. The sense of accomplishment on Daphne’s 
face when she was showing off her Nativity house and 
decorations was unbelievable. Daphne is looking forward 
to taking part in more creative classes.

Written on behalf of Daphne by Michelle Cushe

There have been many difficulties trying to battle Covid 
restrictions and also keep providing a Day Service and 
different activities to our clients. Staff have been creative 
and tried to provide the most out of the situation. 
During the summer the clients spent most of their time 
outdoors, having barbecues, celebrating each festival, 
and doing some gardening with the support of our staff.

Clients had the opportunity to do some different sensory 
activities including foam, play dough, sandbox, etc.

Some crafting was also developed in some amazing 
paintings that have beautiful designs and colours.

Clients took part in music classes every Thursday and 
we also had the Mobile Music Machine coming to the 
Service 

Kilmacurragh and Avondale Woods were a big hit for 
walks and picnics.

Furthermore, every month we had some themed 
event going on and the whole service was decorated 
accordingly, the clients had a big role in the decoration 
and there was a lot of enthusiasm for each one of the 
parties.

glenvale client projects and Achievements



Mary has engaged in a healthy 
lifestyle programme with the support 
of her key worker and other staff 
in Rosanna Gardens. This involves 
getting involved in a healthy eating 
programme and taking regular 
exercise.

The clients during the pandemic were 
working on adding some colour to 
get the beautiful garden area up and 
running and they are still working on 
this.

Fintan regularly goes to concerts in 
Dublin and anywhere there is live 
music. He loves this. He is so looking 
forward to more concerts taking 
place now that we are coming out 
of the pandemic. 

Miranda O’Reilly, Derri Keating and 
Aisling Ellis started the ‘Beginners 
Smartphone Photography Course’ 
with Bray Area Partnership.

Mary Tallon

(Rosanna gardens) 

fintan finnegan

(Rosanna gardens) 

3  c l i e n t s

f r o m  E o l a s
B e l l a v i s t a



Bri nua & The core projects and Achievements

Clients developed new skills such as travel training, 
walking home from the service instead of getting 
collected, clients took great interest in nature and 
biodiversity, such as the creation of beehives and 
ladybird hotels.

A group of clients recorded a new CD with the support 
of the music teacher and there was great excitement 
with its official launch.

There were fantastic ceramic and pottery projects 
completed.

Clients participated in local community projects such 
as Coast Care and ran fundraisers for several charities 
such as the Wicklow Hospice. This was done through a 
sunflower day, daffodil day and some coffee mornings.

One client developed her own business creating and 
selling scented candles and soaps and currently offers 
a vegan range.

Many clients continued in their supported employment 
and received tremendous support from their employers.

Projects such as art, photography, embroidery and  
window displays continued throughout the year. 
Learning to use and improve skills in the world of 
technology was a big focus for many clients throughout 
2021. Some clients completed a graphics programme 
which they are putting to good use in creating their 
own personal plans.

We welcomed new school leavers who are now 
active volunteers with Coast Care and Tidy Towns, 
participating on South Beach and in Arklow Town as 
part of their goal “participation in the community”.

During the Summer they spent time visiting the 
heritage spots of Wicklow getting their Wicklow 
Passport stamped on route.

Students are working towards their QQI Level 2 
award via NALA completing two modules to date in 
computers and writing. Clients also had an opportunity 
to participate in a community basket weaving project 
with the KWETB.

Some clients completed QQI Level 1 in Computers and 
shapes and space via NALA online learning.

Ballyraine client projects and Achievements

There have been many achievements throughout the 
year despite battling Covid constraints.

The clients continued to avail of respite with SHS and 
with Enable Ireland in Rathmore House.

The Ballyraine knitting group worked really hard 
throughout the year to ensure that they had a good 
quota of hats/scarves, headbands and knitted bags to 
present to the Team Hope Co-Ordinator Jenny Ui She 
for their Christmas Shoe Box appeal. Jenny presented 
the knitting group with certificates in appreciation of 
their hard work and commended them for the standard 
of items they had knitted, they were also rewarded 
with a Tea party afterwards.

Clients had the opportunity to do some pottery glazing. 
This resulted in amazing pottery pieces which were 
painted in beautiful designs and colours.

Clients took part in a chair yoga group which was 
hosted by an external facilitator from the Sports and 
Leisure Centre. This was new to some clients and is now 
on their Wishlist to continue in the New Year.

Dance class has been a great success. These weekly 

sessions take place in a community hall in Arklow.

A group of clients joined with some students from 
Gaelcholaiste na Mara in a daffodil planting project on 
the avenue to Ballyraine. This will add some beautiful 
colour in the spring in aid of the Irish Cancer Society.

During the spring months the clients worked hard in 
the greenhouse and sowed a large variety of seeds. 
These seeds flourished and were transplanted into 
hanging baskets. The clients took great pride in selling 
the baskets to anyone who dropped into Ballyraine and 
enjoyed telling each person the step-by-step process 
which was involved in the making of the baskets of 
colorful flowers.

During this time there was an array of vegetable seeds 
planted, Everything from a marrow to a strawberry 
and from sweetcorn to potatoes. Clients had the 
opportunity to cook all of these foods during cookery 
class and sample their hard work.

The ladies and gents were very busy in the craft room. 
They took part in many projects. Their kindness was 
displayed by producing beautiful baby blankets and 
hats for Feileacain and gorgeous lap blankets for our 
local Nursing Homes.

Ms. Sharon Wolohan (Rosanna gardens)

Sharon attended her nephew’s wedding in Tinakilly 
House in 2021! This was a big occasion for her as all 
her family were present. Sharon was well supported 
in the preparation for the wedding by her family and 
SHS staff. 

Sharon attended a concert in Dublin which she intends 
to do more of and had a wonderful time. 

Mr. ciaran Johnson (Rosanna gardens)

In 2021 Ciaran committed to improving and increasing 
his active engagement in the community; he spent 
more time at the beach. He regularly tries to get as 
much exercise as possible. Ciaran attended the Bray 
Lakers on a weekly basis and engaged with a personal 
trainer. 



At the start of the year Stephen felt 
he was having a lot of difficulty with 
his mobility and struggled with pain 
every day. Stephen began a difficult 
journey to lose weight and improve 
his fitness. Even covid restrictions 
didn’t stop Stephen on his journey. 

Well done Stephen on such an 
incredible achievement!!!! 

Ed was an active member of Viewpoint 
in 2021 and this took up much of Eds 
time. He worked very hard in relation 
to advocacy and human rights for 
adults with intellectual Disabilities.

Ed also made and sold his own 
Christmas decorations in 2021! 

Alex returned to her job in 2021 in the 
Cafe in Dunne Stores, Cornelscourt 
where she was supported by her SHS 
job coach to increase her days to 3 
days a week. Well done, Alex!

Stephen created a project on his 
favorite musical artist ‘Bryan Adams’ 
in 2021. Stephen said, ‘I only do 
projects on people and things I like 
a lot’. He spent 3 months gathering 
information which details pages and 
pages of important information 

and photos of his icon. Well 
done, Stephen. 

Stephen Rafter’s Mobility
and fitness Journey in 2021!

(Rosewood)(Rosanna gardens)

Alex Scanlon
(Eolas day Services)

S t e p h e n  d e i g n a n
( T h e  p o d )

Ed Byrne
(Hillview)



Amanda was thrilled and so excited 
to be asked by her friend Rachel 
(former SHS staff member) to be one 
of her bridesmaids. Staff attended 
the wedding with Amanda which 
led to her having a wonderful day. 
She looked beautiful in her peach 

bridesmaid dress. 

Clients in the Pod very successfully 
achieved great employment success 
in 2021! They said “We have 
wonderful jobs which allow us to be 
out and about in our communities. 
We love doing our jobs and are 

so proud to be part of the 
workforce” 

2021 saw the introduction of online Complaints 
training for all frontline staff as to make it accessible. 
New training was additionally introduced for all Local 
Complaints Officers (CSM / DCSM) via Teams so scenarios 
and questions can be discussed. A new permanent 
email address was set up to ensure compliments 
and complaints are sent to the correct person – 

complimentsandcomplaints@sunbeam.ie

In 2021 there were a total of 162 complaints logged 
in the organisation. This was down 23 from 2020. Of 
the 162 complaints logged, 23 were excluded as they 
were better managed through another process like 
safeguarding. 

coMpliMEnTS & coMplAinTS

A m a n d a  H i g g i n s
( S i l v a r a )

W o r k e r s  l u n c h t i m e
a t  T h e  P o d ! 



Online training continued in 2021 through E-Learning and Teams. This has been very successful as it has not 
taken staff off-site for extended periods of time and is accessible should there be a need to refresh at any 
point. A new training for CSM’s and DCSM’s was also developed to help support their role and management 
of complaints. 

Complaint Management Training – 235 staff trained

New Local Complaints Officer Training – 31 Managers and Deputy managers trained

compliments 2021

In 2021 there were a total of 130 compliments logged. This was down on the 160 from the previous year. 

A new permanent email address for Compliments and Complaints was developed in 2021 so there is a central 
location – complimentsandcomplaints@sunbeam.ie.



‘SHS is striving to adopt and improve compliance in 
this and all other areas of regulation on an ongoing 
basis.’

HiQA

cQl

Residential services for people with disabilities must 
be registered with HIQA. Registration lasts for three 
years. In essence, registration controls who is fit 
and legally permitted to provide care to vulnerable 
people living in designated centres. The three-year 
registration cycle safeguards people using services by 
determining which centres can be registered and who 
can run them. Eighteen Sunbeam House designated 
centre reports were published by HIQA in 2021 as part 
of the reregistration process. All successfully received 
registration certification. Overall, there was a good 
level of compliance, however, SHS is aware of the need 
to strive to improve standards specifically in areas such 
as premises, and full compliance with fire regulations.

HIQA set up a Covid-19 Public Health guidance database 
that is used to inform the ongoing response to the 
Covid-19 pandemic, specifically to inform development 
of Public Health guidance to prevent spread of Covid-19. 

In September 2021, HIQA sent guidance information in 
relation to its intention to conduct infection prevention 
and control specific inspections across designated centres 

to assess the preparedness of providers to manage the 
risk of an outbreak and good infection prevention 
and control practice. This programme of inspections 
was developed to focus specifically on regulation 27 
Protection against infection, to assess how the provider 
has implemented these standards. An assessment 
judgement framework and accompanying guidance has 
been produced for providers and inspectors of social 
services to support in the assessment of Regulation 27 
Protection against infection.

SHS is striving to adopt and improve compliance in this 
and all other areas of regulation on an ongoing basis.

SHS has decided to continue with the Council on Quality 
and Leadership (CQL) as our external accreditation 
system. CQL has been a leader in working with human 
service organisations and systems to continuously 
define, measure, and improve quality of life and quality 
of services for adults, and older adults with intellectual 
and developmental disabilities. 

Sunbeam House Services received their last accreditation 
in April 2019.  CQL’s Quality Assurance Accreditation is 
a three-year accreditation.  Sunbeam House Services is 
due their next accreditation in October 2022.  We are 
currently preparing for this accreditation cycle.

‘Personal Outcome Measures’ is a person-centred 
discovery process, exploring the presence, importance, 
and achievement of outcomes, along with the supports 
that help people achieve those outcomes.  

In a Personal Outcome Measures interview, 21 
indicators are used to gain valuable insight into the 
lives of adults with disabilities. The interview covers a 
variety of topics, including choice, health, safety, social 
capital, relationships, rights, employment and more. 
The Personal Outcome Measures tool has been an 
effective data set for valid and reliable measurement of 
individual quality of life.

At an individual level, the Personal Outcome Measures 
can be used to inform a truly person-centred plan and 
track progress in implementing the plan.

At an aggregate level, Sunbeam House Services can 
collect Personal Outcome Measures data to analyse the 
impact of their supports, identify effective services, and 
highlight areas where additional work is needed.  

HIQA Statistics

Compliant:       68%

Substantially Compliant 26%

Non Compliant  6%       



JAM cARdS

Transport
In early 2021 a Road Safety Authority (RSA) 
inspection found that SHS transport was not 
compliant. An external consultant found that 
files and records were not as they should have 
been. A Transport and Housing Manager was 
appointed in August 2021 and the transport 
has seen a dramatic upturn in compliance 
since this date. As part of the requirements 
for RSA compliance, safety ‘Walk Around’ 
checks have been introduced for all vehicles. 
In December of 2021 we were informed of 
the early retirement of Larry Cloke, who is 
due to retire in January 2022. May we wish 

Larry a happy and long retirement. Martin 
Lynch Travel has been contracted to fulfil 
the transport requirements in Arklow area. 
It was agreed to commence purchasing of 
new vehicles with the combined aim of re-
ducing leases and greening the fleet. We are 
pleased to say that four leases were ceased 
in 2021 with a further three leases ceased 
at the beginning of 2022.  In early 2022 two 
Electric Vehicles have been purchased us-
ing the Office of Government Procurement 
Framework. These two vehicles will help  to 
greatly reduce our carbon emmissions.

JAM Card allows people with a learning 
difficulty, autism or communication 
barrier tell others they need ‘Just A 
Minute’ discreetly and easily. Those 
with a communication barrier are 
often reluctant or unable to tell others 
about their condition. JAM Card allows 
this to happen in a simple, effective 
non-verbal manner.

Sunbeam House Services signed up to 
the JAM card initiative in November 
2021.  

1,800 businesses in Ireland and 
Northern Ireland have signed up to 
the JAM card initiative, the 1,800 
organisations that have committed to 
provide excellent services to customers 
who may need just a minute; including, 
all public transport across the island of 
Ireland.

JAM cARdS



MdT

STRATEgic plAn

HR

QAEc coMMiTTEE

nEW SERvicES/nEW EnTRAnTS

Our MDT team grew once again in 2021. We 
appointed a Senior Social Worker, Aine Kerr, and 
an Occupational Therapist, Justine Breeds. Aine 
was the lead person for the MDT and reports to the 
Senior Management Team (SMT). Unfortunately 

Aine Kerr is leaving her role in early 2022 and 
the organisation is seeking a replacement at the 
time of writing. In early 2022 we also welcomed a 
Speech and Language senior lead to the team.

Our draft Strategic Plan is currently with the Board 
of Directors who will be seeking final consultations 
from families in 2022. It is anticipated that the 

draft plan will be adopted for the AGM at the end 
of 2022.

In 2021 HR undertook the design and launch of a 
new performance management process, resilience 
enhancement project as well as completing a two-
year programme of HR policy reviews. In 2021 the 
HR team reconfigured to align an HRBP/Senior 

HRBP to specific Operational SSMs to streamline 
communications and to enhance partnering. HR 
team members continued supporting and serving 
on several internal task groups and committees. 

The chair of the QAEC changed and is now chaired 
by Mark Cantwell. The terms of reference for the 
QAEC were reviewed for enhanced alignment 
with both the QARS committee and the Senior 

Management Team. There are 7 members on the 
committee comprising representatives of MDT,   
Frontline, Human Rights, HR, Health and Safety/
Quality, SMT and a family member.

Each year Sunbeam House Services receives new 
referrals from the HSE of students leaving school 
seeking an adult day service and others who may 
have chosen to switch service provider or have 
recently moved to the area. In 2021 Sunbeam 
House Services received 17 new referrals to day 
services.

Due to a few different factors not all referrals 
will begin a service in Sunbeam House Services.  
However, in 2021 we had 6 new day service 
starters, 5 of these were students finishing school 
and coming to an adult day service for the first 
time, and 1 was a client who chose to switch service 
providers.

All 6 clients have settled in very well and are 
enjoying their service and Sunbeam staff are 
enjoying getting to know them.

Locations where new clients attended in 2021 were 
The CORE, START, Student Learning Centre and 
Glenvale.

Due to capacity levels in 2021 Sunbeam House 
Services were unable to facilitate any new clients 
into a residential placement, we continue to record 
the interest and need of those wishing to obtain 
a residential placement and work in conjunction 
with the HSE to forward plan for future needs.

Thomas o’neill with ciaran coogan enjoying 
a fun day at START, Bray



nEW HoMES

STAff cHAngES

During 2021, we focused on the better 
use of, and refurbishment of, existing 
housing stock; and planning in relation 
to upgrades, maintenance, sourcing new 
homes and locating people in appropriate 
housing for their needs.

In early 2021, extensive works were 
carried out on Maranatha, a property 
we owned in Shankill. The renovations 
were a general refurbishment of the 
house including painting, new flooring, 
removing some walls, installation of a 
new bathroom (with a bath and walk-in 
shower), improved insulation, etc. The 
purpose of these works was to prepare 
for four clients from Parkview (Sugarloaf 
Bray), along with the full staff team, as 
a response to the clients’ changing care 
needs in both the short and long term. 
Three of the clients now have access to 
a downstairs bedroom and bathroom. 
The clients were actively involved in the 
project as well as choosing the paint 
colours and flooring. They were thrilled 
with the results and were excited to settle 
into their new home and explore their 
new community.

The now vacated house in Sugarloaf, 
Bray was then refurbished, providing a 
new home for 3 of our clients who had to 
move out of a rented property, due to the 
property being sold.  Works progressed 
through 2021, and the clients were 
excited to be moving into their new home 
that would be ready in early 2022.   

The number of staff working in Sunbeam House Services 
expanded to 551 people by the end of the year following 
161 interview panels being undertaken. This equates to a 
44% increase in recruitment activity over 2020. A dedicated 
resource implemented in 2020, enabled streamlining of the 
process to yield this level of additional support for staffing 
requirements. 

Quarterly turnover remained at levels previously experienced, 
however, there was a slight increase in the final quarter of 
the year at 3.8% in that quarter. The entire healthcare sector 
is experiencing a challenge in staffing currently believed to 
be related to disruptive effects of the Covid19 pandemic. The 
MDT team expanded and the Relief Panel, which supports 
resourcing of urgent staffing requirements, was initiated. 



TildA
Over 10 years ago, SHS Clients were invited to take 
part in the IDS-TILDA study and 19 Clients chose 
to get involved.  The study aims to understand the 
determinants of health and wellbeing for people, aged 
40 and over, who are living with intellectual disability. 
Every 3 years, participating clients take part in an 
interview and undergo a health assessment.  In this 
way, their progress will be monitored throughout their 
lifetime. Sadly, 4 of the original SHS group of clients 
have passed away since the study commenced.  

Recently Professor Mary McCarron from the Trinity 
Centre for Ageing and Intellectual Disability in Trinity 
College, was invited by Kate Hopkins, Senior Services 
Manager, to explain the study in more detail to SHS 
staff and she kindly agreed to deliver a webinar on 20th 
October 2021.  The webinar was extremely informative 
and introduced staff to a wealth of information and 
practical services, all of which are available free of 
charge from the Trinity Centre.

The Trinity Centre is the first dedicated Centre to 
investigate key issues in ageing, intellectual disability 
and the life course.   Their work is underpinned by 
the Intellectual Disability Supplement to The Irish 
Longitudinal Study on Ageing (IDS-TILDA).  The Centre 
advances world-leading research, scholarship and 
training to identify the determinants of health and 
wellbeing for adults with an intellectual disability.

The objectives of the IDS-TILDA study are as follows:

1. To understand the health characteristics of people 
ageing with an intellectual disability.

2. To examine the service needs and health service 
utilisation of people ageing with an intellectual 
disability.

3. To identify disparities in the health status of adults 
with an intellectual disability as compared to TILDA 
findings for the general population.

4. To support evidence informed policies, practices and 
evaluation.

Every aspect of the lives of people with ID is examined 
under key headings:  Physical, Cognitive, Psychological, 
Behavioural, Healthcare and Social.  Ultimately the 
study aims to create awareness of the health inequalities 
experienced by this group and to develop prevention 
programmes to offset the negative outcomes currently 
experienced by many people.

Kate Hopkins, together with the SHS Multidisciplinary 
Team, is liaising with the Centre to explore the many 
benefits available to our clients and staff members.

On 20th January 2022, a meeting was held with 
Professor McCarron and she outlined some of the ways 
that SHS can get involved in their work:

• Wave 5 of the IDS-TILDA study which will be rolled 
out this year and it is hoped that a much larger group 
of SHS Clients will participate in same.

• There are openings for SHS clients to sit on panels 
and discussion groups or to attend events and to discuss 
their own experiences. 

• National ID Memory Service which promotes measures 
to prevent the onset of dementia.  The services, which 
are all free of charge, include a full brain health 
assessment for Clients and the development of a brain 
health plan.

• IDS-TILDA depend on service organisations to translate 
their research data into policy and procedures that 
support the ageing process in our client groups. Thus, 
SHS can use the data to inform organisational planning.

• Funding opportunities available through the Health 
Research Board.

• Academic opportunities for our staff to collaborate 
with Trinity staff on specific research projects.

All material produced by the Centre is available free of 
charge to SHS staff including reports, research papers, 
webinars and regular masterclasses.  (Website:  https://
idstilda.tcd.ie/ )

Human Rights
SHS promotes the ethos of a restraint free environment 
and implements strategies that seek to continually 
reduce or eliminate the use of restrictive practices. 
All staff strive to ensure a person-centred service that 
promotes clients’ rights, ensures that their privacy and 
dignity are respected and are safeguarded from all 
forms of abuse. The Human Rights Committee (HRC) 
meet twice a month (or more frequently if required) to 
discuss any restrictive practice within SHS. The aim of 
the HRC is to ensure that due process and best practice 
is followed in all cases where restrictive practices 
are in place. Examples of restrictive practices could 
include staff supporting a client with their money, 
staff accompanying a client in the community, or a 
front door being locked. Restrictive practices are only 

implemented when a person requires it for their own 
protection, or for the protection of others. The HRC 
seek to give paramount importance to a client’s wishes 
on a restrictive practice, and to implement those wishes 
in as much as can be safely achieved. The HRC also seek 
to reduce the impact of restrictions on those sharing 
services or accommodation with the client who is being 
restricted. Every restrictive practice is reviewed annually 
or more frequently if required. Clients, their families 
and advocates are invited to attend a HRC meeting 
to discuss a restrictive practice. The membership of 
the HRC in 2021 included two SHS clients, SHS social 
worker, an SHS Senior Manager, two SHS Client Services 
Managers, an SHS nurse, SHS compliments & complaints 
officer, and three external people.



Busting moves in an online zoom

dance class in Student learning centre

Exploring different hobbies

in the community

presenting your message with viewpointKeeping fit in the Summer sun with links 



Supporting Adults in 
our community
contact us!  
Sunbeam House Services

Southern Cross House,

Southern Cross Business Park,

Wurzburg Road,

Bray, Co. Wicklow

A98 RH93

Phone: +353 1 2868451

E-mail: info@sunbeam.ie

w w w. s u n b e a m . i e

derek working at the Red Bird cafe


