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“Viewpoint is Sunbeam’s Self-Advocacy Group.  We are a group 
of people who attend Sunbeam House Services.  We speak 

up for all people who attend Sunbeam services, to have a say 
in how services and supports are provided.  We want to be a 

‘voice for all’ and to make a difference on the things that matter 
most to everyone so we can all live our best lives.”



INTRODUCTION
Sunbeam House Services (SHS) provides a range of 
supports to adults with intellectual disabilities in County 
Wicklow and South County Dublin.  We aim to empower 
people with the necessary skills to live full and satisfying 
lives as equal citizens in their local communities.  To this 
end, we provide a variety of services including residential, 
day, respite, supported employment, home supports and 
self-directed supports.  We work closely with the Health 
Service Executive (HSE), and we strive for best practice 
at all times.  We ensure that our clients’ voices are heard 
and acted upon with dignity and respect.  A group of our 
clients come together as a forum once a month to discuss  
issues that concern them and their peers. They are a 
strong advocacy group for those we support.  

SHS provides services to approximately 400 clients 
across 60+ locations, and employs approximately 550 
staff.  Our catchment area includes Shankill, Bray, 
Greystones, Kilcoole, Ashford, Wicklow, Rathdrum and 
Arklow.  We are a Registered Housing Association 
and an Approved Housing Body.  We are a registered 
charity - Charities Regulator No. 20012328 and Revenue 
Registered No. CHY 6559, and are constituted as a 
company limited by guarantee.  SHS is registered with 
HIQA as a provider of designated centres.  We receive 
funding from the HSE, Wicklow County Council and the 
Department of Education.  We are also very grateful to 
receive donations and legacies. 

SHS is accredited by The Council on Quality & 
Leadership (CQL) under CQL’s Personal Outcomes 
quality system.  Personal Outcomes is aimed at focusing 
the service provided to a person on the needs and 
expectations of that person, which includes defining, 
measuring and improving the person’s quality of life.   

Personal Centered Planning is a way of discovering how 
a person wants to live their life and what is required to 
make that possible.  

The ethos and philosophy of SHS is based on the 
following principles, which we are proud to stand over:-

• The provision of service structures which are 
appropriate to the individual’s age and ability.

• The provision of the highest standards of professional 
care within the resources available to the service.

• The promotion of independence, self-respect and 
individuality of the person using the service.

• To support people as valued and active citizens 
in their local communities, through participation 
in opportunities and services for the benefit of the 
individual and the community.

• The provision of services to and for people based on 
Personal Outcomes principles of: Basic Assurances, 
Shared Values, Responsive Services and Community 
Life.

• The support of personal preferences of people and 
facilitation of their individual choices.

• The fostering of links with other organisations.

SHS is governed by a voluntary Board of Directors 
consisting of ten people, some of whom are client family 
members.  SHS is managed by a Chief Executive Officer, 
a Senior Management Team, and local Client Services 
Managers/Deputy Client Services Managers.

ORGANISATION HISTORY
The origins of SHS date back to 1874 when care and 
shelter was provided for children suffering from conditions 
such as tuberculosis, spinal and joint diseases. As a 
result of improving healthcare in these areas, the number 
of children utilising the facility decreased. Around this 
time it became apparent that a dedicated service for 
children with an intellectual disability was required, and 
so the organisation redirected its focus to this new area 
of service provision.  In 1977 the first of those children 
turned 18 and required an adult service.  SHS was set up 
in 1977 to provide this adult service.I came to Sunbeam 

House Services 
around 20 years 
ago. Initially, I lived 
with several other 
people, but it was 
always my dream 
to live in my own 
apartment, which I am 
now happily doing. 

I love the peace and quiet.  I am supported 
by staff with various day to day tasks which 
include grocery shopping, managing my money, 
managing my medication, and attending medical 
appointments. I am also supported to engage 
with my local community and participate in lots 
of activities, including spending time with my 
friends in the Men’s Shed, attending sports 
matches, playing golf, exercising and going for 
a pint.  

Colm

Children on the balcony ward in the original home 
on Dargle Road, Bray, c. 1940’s.
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TYPES OF SERVICES
RESIDENTIAL SERVICES

Many clients avail of 
residential services 
within SHS.  An 
example of a 
residential home 
is The Beeches in 
Arklow, a detached 
bungalow offering community care for up to four adults 
(male or female).  Staff support people who have severe 
and profound learning disabilities with possible physical 
disabilities in a client-centred, caring and respectful 
manner.  Clients are supported by a keyworker to avail 
of additional organisational supports such as our Multi-
Disciplinary Team, and to participate and integrate into 
the local community.  The Beeches has an open-door 
policy, and visitors are always welcome.  Family and 
friends are always invited to local events organised by 
clients such as garden parties, Christmas parties and 
family days, and clients are supported to visit their family 
home and keep in touch using technology.

Another residential 
service is Dunavon 
in Rathdrum, where 
approximately 
seven clients who 
have complex 
medical needs live 
together.  Community 
participation and 
family contact are 

very important to all the residents.  Football matches, 

musical evenings, parties, barbeques, and family social 
events happen throughout the year.  With the assistance 
of staff, clients make full use of the garden, creating 
sensory features and colourful flower beds for their 
enjoyment.  Each client has a keyworker and, as part of 
the Personal Outcomes process, the keyworker identifies 
their client’s long and short term goals.  The client is then 
facilitated to take steps towards achieving these goals 
with the full support of their keyworker.  

DAY SERVICES
 
Day services within SHS employ various approaches to 
suit the requirements of the clients utilising the services.  
Examples of day services include Le Cheile and Saoirse 
Day Services (Bray) and Sonas Day Service (Kilcoole).  
Here, staff provide full support to the client group who 
have complex medical needs.  However, the clients are 
an active group involved in a diverse range of activities.  
Individualised in-house activities are carried out on the 
unit such as cooking and baking.  Clients also enjoy 
availing of local community amenities which includes 
attendance at arts and crafts classes, trips to concerts 
and shows, visits to sensory-based locations (e.g. 
Glendalough, the Botanic Gardens) as well as shopping 
trips and eating out.  

Another day service example is Core, located in Arklow 
town with easy access to all local amenities. Clients are 
primarily school-leavers with 
mild to moderate intellectual 
disabilities who are provided 
with continuous skills 
teaching and supports to 
maintain an active life within 
their community. Clients are 
encouraged to develop their 
interests and are supported 
to join local groups and to 
take part in events. Core is a 
spacious, bright location with 
a common room, a project/art 
room, a fully-equipped kitchen 
and a sensory room for clients 
to enjoy. Clients are encouraged to participate to some 
extent in the running of the day service by assisting in the 
kitchen, with shopping or organising the arts room.  Core 
can provide support for a maximum of 6 clients.

RESPITE

SHS currently has three respite locations (Shankill, Bray 
and Arklow) providing respite services to approximately 
80 individuals who fall under the umbrella of Community 
Healthcare Organisation 6 (CHO6).  

One such respite location is Hall lodge, a spacious 6 
bedroom bungalow outside Arklow town which provides 
residential and respite services for both men and women.  
Hall Lodge offers 24 hour care to people with severe and 
profound learning disabilities and medical issues, who 
need maximum support to use their community and full 
supervision in their home.  When a client comes to Hall 
Lodge for respite, staff work with each person and their 

Core

Dunavon

Amanda
I used to live in a house 
with other housemates for 
most of my life, but I didn’t 
enjoy living with other 
people.  Last year my 
dreams came true. I now 
live in my own apartment 
near my family, and I 
know lots of people in the community. I’ve 
learned lots of new skills living independently 
and I help with laundry, shopping, cooking 
and cleaning around my apartment.  I have 
a small car too that I use when I need to go 
to my activities, shopping and visiting or if it’s 
raining. I love having my own car as I can go 
out anytime I like.  My life has changed so 
much in the past year and I’m much happier 
now.

The Beeches



Hall Lodge

Nicola
I live in Ros Mhuire and 
I’m here nearly 20 years.  
I like it here.  I’m friends 
with the clients and the 
staff.  I go on days out 
and I like that, and I like 
to go on holidays with 
the house.  I’m from a big 
family and I’m the second youngest.  My 
favourite hobby is shopping, because I like 
fashion and make-up.  I put on make-up when 
we go out.  I have a Friend in Deed who’s 
called Carol and she’s a nice girl.  We meet 
when we can and sometimes we go for coffee.  
I enjoy working in my three jobs, which are in 
the local pharmacy, Moneylands Farm and a 
newsagents.

network of 
supporters 
to develop 
an Individual 
Personal 
Plan, helping 
to make 
the respite 
experience 
as person-

centred and unique as possible. Clients are supported 
to have meaningful interaction with their environment by 
using the community shops and local restaurants as well 
as availing of the beautiful nature trails within Ballyraine 
Campus where Hall Lodge is situated. The location has 
2 vehicles available to clients and is funded for 2 respite 
beds per night.

Aubrey Respite Service can 
provide respite for up to three 
clients at a time. It is a beautiful 
modern 3 bedroom house with 
a back and front garden, and 
it is ideally located on Shankill 
main street. It has easy access 
to public transport for clients to 
go on days out, and it’s only a 
short walk to the park for some 
exercise and to enjoy the green 
space it offers.

SUPPORTED EMPLOYMENT

Supported Employment is a 
feature offered from our day 
services within SHS.  We 
have a number of Supported 
Employment Specialists within 
the organisation, and this service 
will be developed further with the 
rollout of our strategic plan.

SELF-DIRECTED LIVING/HOME SUPPORTS

Self-Directed Living/Home Support services within SHS 
aims to allow people live a typical community life where 
they can remain in control of their living arrangements. 
The level of support is based on a person’s needs, 
determined by talking with the person and their supports 
network and completing an assessment of needs. 
Supports can include Skills Training; Budgeting; Home 
Management; Food Selection and Preparation; Personal 
Care; Health and Safety; Medication Management; 
Tenancy Support and Medical Appointments.  Supports 
can be a phone call, text, a visit or company when going 
to appointments.  Each client receives a Contract of Care 
which outlines the supports provided.

MULTIDISCIPLINARY TEAM

SHS have established a new Multidisciplinary Team (MDT) 
consisting of Social Work, Physiotherapy, Occupational 
Therapy, Behaviour Support and Nursing Support. The 

MDT’s role and function is to bring together the expertise 
and skills of different clinical disciplines in the planning, 
organising, and co-ordinating of care to meet the ongoing 
needs of our clients now and into the future. The team 
offers a holistic approach that promotes evidence-based 
practice and skills training in the promotion of a meaningful 
life. 

ADMINISTRATION DEPARTMENT
Circa 50 employees make up the SHS management/
administration/support staff team, with offices based in 
Bray and Arklow.   Our Administration Department spans 
across Human Resources, Finance, Quality Compliance 
& Training, ICT, Facilities & Corporate Services, and 
Transport.  

Human Resources (HR)
The Human Resources Team is comprised of Business 
Partners, HR Generalists, a HR Administrator and a 
Recruiter.  The Human Resources team work with 
managers and staff to ensure the organisation has the 
structures in place to develop and expand as required.

Finance
SHS’s Finance Department is responsible for all aspects 
of corporate financial management, reporting and 
compliance. The Finance Department also advises in 
relation to aspects of managing and controlling of client 
money and property, but does not manage or control 
client funds directly.

Quality Compliance & Training 
The focus of The Quality Compliance & Training Depart-
ment is to continually develop, innovate and improve 
services to ensure our clients are safe and enjoy the best 
possible quality of life experiences, whilst also ensuring 

Aubrey Respite
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I live in Ros Mhuire in 
Rathdrum. I enjoy living 
here and having my own 
room to use my technology 
like my PlayStation 5 and 
my tablet.  I take part in a 
lot of Zoom meetings every 
week. I am a member of 
Viewpoint and we discuss 
issues that our fellow 
clients may have, and we 

advocate for better or improved services.  We also may 
seek clarification on different issues people may be having 
and discuss this with senior management if necessary. I 
used to be part of the Human Rights Committee and we 
would meet monthly to discuss people’s rights restrictions. I 
enjoy going for walks independently in my local community. 
I get on really well with my housemates and we divide up 
the household jobs so it’s fair on everyone.  I work in the 
County Wicklow Partnership 2 mornings a week.  I also 
meet up with my Friend in Deed Ian as often as I can for a 
coffee or a walk and I enjoy this time with my friend. 

compliance with governing legislation is met consistently 
and to the highest standards.

Information Communication Technology (ICT)
The ICT Department oversees all communication 
systems across the organisation and supports frontline 
staff, managers and the senior management team to 
deliver quality services to our clients.   The ICT team 
work together to ensure all infrastructure, systems 
and technology used throughout the organisation are 
reliable, efficient, secure and continuously improving and 
developing with the ever-changing technology landscape.

Facilities & Corporate Services
Facilities and Corporate Services provides maintenance, 
repair and project management services in relation to all 
SHS environments.

Transport
The Transport Department manages and operates 
various transport services throughout the organisation.  
Its primary function is to ensure the health, safety and 
wellbeing of everyone using our transport.

Governance, Management & Policies
Please visit our website www.sunbeam.ie, and click 
on the ‘Governance’ heading to see information on 
Governance, Management and Policies.

VOLUNTEERS & FUNDRAISING

SHS welcomes volunteers aged 18 and above as 
a valuable resource.  The skills and experience of 
volunteers is greatly appreciated by clients and staff alike. 
Volunteers contribute to the high-quality service for our 
clients in areas such as befriending, night class support, 
gardening etc.  Corporate volunteers have undertaken 
larger projects such as decorating, garden design and 
woodland activities.  All volunteers follow an application 

process which includes Garda vetting and reference 
checking, and are provided with training, support and 
supervision.

Fundraising is a beneficial way for people to contribute 
back to society and to remember and support good 
charities, as well as assisting in improving our own 
services in some instances.  Our clients and staff are 
passionate about fundraising and regularly fundraise for 
SHS and other charities.  All money raised for SHS goes 
towards special projects outside of HSE funding. 

Sean

If you have any queries or questions in relation to  your 
family member’s service and supports

We are always here to assist and support you and 
your family member in any way we can

please make contact with us

1

Speak with the Client 
Service Manager or 

Deputy Client Service 
Manager who will 

always be happy to 
meet with you to 

discuss any concerns

3
If you have further 

concerns contact the 
Social Work 
Department 

Principal Social Worker 
and MDT Lead

(P) 01-274 4679
(E) adminmdt@sunbeam.ie

4
If you have a 

complaint/compliment 
you can call or send a 

letter/email to the 
Client Service Manager 
or to the Complaints & 

Compliments 
Co-Ordinator -

(P)  01 286 8451
(E) 

complaints@sunbeam.ie

2

Contact the 
Senior Service Manager 

by phone or email 

(E)
firstname.surname@sunbeam.ie



New Directions is one of the key policy documents 
contained in the HSE Transforming Lives Programme 

(Value for Money & Policy Review of Disability Services 
in Ireland). It sets out an approach to day services that 

envisages all the supports available in communities that 
will be mobilised, so that people with disabilities have the 

widest choice and options about how to live their lives 
and how to spend their time. 

New Directions sets out twelve supports that should 
be available to people with disabilities using ‘day 

services’. It proposes that ‘day services’ should take 
the form of individualised outcome-focused supports to 
allow adults using those services to live a life of their 

choosing in accordance with their own wishes, needs and 
aspirations. SHS is fully compliant and committed to the 
implementation of New Directions, and are represented 
on the CHO6 New Directions Implementation Groups. 

SHS follows the HSE Interim Standards for New 
Directions Services and Supports for Adults with 

Disabilities, and is committed to engaging and involving 
our clients in the design, delivery, monitoring and 

evaluation of the services and supports we provide. 
These Interim Standards aim to be a catalyst for 

community inclusion and self-determination in the lives of 
people with disabilities.
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If you require further information on either the general or respite application procedures, 
please contact SHS’s Referrals Office on 086-1449022.

Many people and/or their families, wonder what process is in place to support them to access a residential 
place within SHS.  We have outlined the procedure below.  

GENERAL APPLICATION PROCEDURE

• All applications for a service within Sunbeam House Services (SHS) need to be 
notified to the HSE, and agreed and funded by the HSE.

• If your family member is currently not receiving a service within SHS, you must 
contact the HSE Disability Manager.

• If your family member is currently receiving a service within SHS, you can make your 
wishes known to the Client Services Manager of your family member’s service, who 
will ensure the SHS Referrals Committee are aware of your request.

• You will be contacted by the SHS Referrals Officer to advise of next steps. This will 
include the completion of forms, which we can assist you with.

• Unfortunately, residential placement is not a demand-led service.  We work on a fair 
and equitable basis with regard to offering very rare vacancies.  Should a vacancy 
arise, SHS’s Referrals Committee will review the criteria and pathway, and identify 
an individual best suited to the placement.  Once placement and funding has been 
approved between the HSE and SHS, SHS will communicate by letter an offer of 
residential placement.

• For day services, SHS’s Referrals Committee will identify the most appropriate 
service for the person based on their needs, and appoint a Client Services Manager 
to meet with the client and family to complete a Support Needs Assessment. 

• Once funding and service quantum has been approved between the HSE and SHS 
for a day service, SHS will communicate by letter to the family to advise of the most 
suitable service and hours.  We will invite the person to visit the location and begin 
a three month trial period.  Following a successful trial, SHS will send entry forms to 
the HSE, and service is confirmed. 



Respite is a vital resource that SHS is proud to offer, which provides clients and their families with short 
breaks away from the norm.  We offer a variety of respite locations which cater for the individual’s needs, 

and gives them the opportunity to engage in fun activities and meet new people. 
The process for applying for respite is outlined below. 

RESPITE APPLICATION PROCEDURE

Applications for respite must be made by the applicant, family, 
advocate or service provider to the HSE Central Respite Referrals 

Committee (CRRC) (CHO 6).

The HSE CRRC will review the application and refer it to the most 
appropriate service provider.

When a respite referral is received by SHS from the HSE, SHS 
completes a Supports Needs Assessment to get to know the 

person and their needs better, and to ensure their needs can be 
met.

If SHS feels it has the services and location that can meet the 
person’s needs, the person will be invited to visit and have a look 

around the location. 

If the person is happy with what is on offer, the person will be 
invited to visit the location a couple of times to get to know the 

staff and some other clients.

Once all documentation is in place, SHS can begin to offer the 
person respite dates in accordance with its availability.

If SHS does not have a suitable location to meet the person’s 
needs, this application will be discussed again by the HSE CRRC to 

explore further options.



COMPANY BROCHURE

FREQUENTLY ASKED QUESTIONS
What does Sunbeam House Services (SHS) do?
SHS is a largely Wicklow-based charity registered with 
the Charity Regulator in Ireland that provides social care 
support services to people with an intellectual disability 
on behalf of the Health Service Executive. Our services 
include:-
• Residential;
• Respite;
• Self-Directed Living;
• Day Services;
• Job Coaching.

What level of disability do you cater for in your 
services?
Our clients range from people with a mild/moderate 
disability to those with profound disabilities.

What is the minimum age?
SHS is an adult service; therefore, all our clients are aged 
18 and over.

Can people transfer to another service (internal or 
external) if they wish?
Yes, clients can apply to transfer within an SHS service 
or to another external disability service. This is handled 
through SHS’s Referrals Committee. 

Do you provide respite and if so, for how long can a 
person stay?
Yes, SHS provides respite in three locations - Bray, 
Shankill and Arklow.  The length of stay varies from a usual 
stay of a few days, up to one week at a time.

Do you have a residential service?
SHS does offer residential services throughout Wicklow.

Does SHS have day services and where are they 
located?
SHS does provide a range of day services throughout 
County Wicklow.

Are SHS obliged to impose a charge to clients?
SHS is obliged under the RSSMAC (Residential Support 
Services Maintenance and Accommodation Contributions) 
rules to charge clients in residential and respite care.

How do I make a complaint about the service?
SHS is committed to providing a quality service for those 
supported within our services, their families, guardians 
and advocates. SHS’s Complaints Policy was developed 
in line with the Health Service Executive (HSE) National 
Healthcare Charter ‘Your Service, Your Say’ to meet 
SHS’s responsibilities of ensuring that people who use 
the service, their families, and members of the public are 
aware of their right to make a complaint and their rights 
throughout the complaint process. 

Complaints can be made:
• In person;
• By telephone; 
• By letter;
• By email; 

• By making a video recording;
• By making a voice recording.

In line with our policy, in most instances, complaints are 
managed by the Client Services Manager (CSM) in charge 
of your family member’s service.  However, in certain 
circumstances, it may be necessary to bring a complaint to 
the Senior Service Manager in that area.

SHS operates a ‘No wrong door’ approach to complaints 
management. This means that a complaint can be 
disclosed to any SHS staff member the complainant 
chooses to make their complaint to. All SHS staff are 
trained to receive, report and respond to complaints when 
they are disclosed.

My family member is in the service - how can I find out 
more about their activities, etc.?
Each location/centre has a Client Services Manager 
(CSM). They would be happy to meet with you to discuss 
any questions you may have around your family member’s 
service. Should you not be able to find the answer to a 
query at this level, the matter can be escalated to the 
Senior Services Manager (SSM) for the area.

Can I visit a centre/location if I want to?
Yes, the Client Services Manager (CSM) of the centre/
location can arrange for yourself and your family member/
advocate to visit at a date/time of your convenience.  Most 
of our houses are shared with other clients, and their 
privacy needs must be respected when arranging visits.

How can I see the latest HIQA reports relating to my 
family member’s centre?
All HIQA reports for residential and respite centres 
are uploaded to the internet and are freely available 
on the HIQA website: https://www.hiqa.ie/reports-and-
publications/inspection-reports.  Simply type in the name of 
respite or residential centre into the ‘Search by Keywords’ 
section and the latest reports will be shown.

Can I donate to SHS, or do some fundraising?
All donations are gratefully received.  There is a ‘Donate’ 
button on our website, www.sunbeam.ie, through which 
a person can make a donation.  For anyone wishing to 
fundraise, please contact SHS’s Chief Executive Officer to 
receive permission and advice.  Any donations, or monies 
received from fundraising, are utilised for special projects 
which are not covered by HSE funding.  

Can I help SHS in any other way?
SHS always needs general volunteers, and in addition 
there are a number of committees that family members 
take part in such as our Quality Assurance Risk and Safety 
(QARS) Committee.  Those interested in volunteering can 
email the Volunteer Coordinator in SHS at volunteers@
sunbeam.ie.  There are volunteer family members on the 
Board of Directors.  Applications for Board membership 
should be submitted directly to the Board of Directors at 
bodshs@sunbeam.ie.  All volunteers in SHS will be Garda 
vetted, trained and reference-checked.
 



Items in this brochure are subject to change without notice.
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Sunbeam House Services,
Southern Cross House, Southern Cross Business Park, 

Off Boghall Road, Bray, Co. Wicklow A98 RH93
Tel: 01 286 8451   Email:  info@sunbeam.ie   Website:  www.sunbeam.ie

Accredited by
SM

The Council on Quality
               and Leadership

CQL


