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Residential Services have been hit with a bang, they can’t meet up with their gang

Being told they have to stay put, it’s all in a rut

Not going out and about, not knowing what it’s all about

Not seeing friendly faces or going to the usual places

It’s being able to choose if you don’t want to lose

Contact – that could be a big fact

Chilling-in doing what you do or going out to have a stew

Keeping safe and sound is only right and proper

Hopefully it does not come a cropper!

By Stephen Browne

Poem:
‘Losses and Changes’ (the Impact of the Virus)



Bri Nua

Kilcarra

10k Walk

Kiera, Andrew, Tara and Wayne          

The Mens Shed in Arklow built a 

gazebo in Kilcarra for all to enjoy.

News
Highlights
Bri Nua: Due to a reduction in transport Andrew now walks home 

independently every Friday evening (he lives just past Arklow Bay 

Hotel). He gets a phone call from his Mum to prompt him to leave, and 

when he gets home, he sends Sunbeam staff a thumbs up emoji to say 

he is home safe. He is so proud of this achievement as up to this the 

furthest he has ventured independently is the Bridgewater Centre to 

go to work. 

Sunny Gardens have been taking part in Zoom dance classes. One 

Client won an Easter egg in the Vikings Special Olympics table quiz as 

joint 1st place. They have also started planting the garden for spring 

time.   

All the clients in Kilcarra & Ros Mhuire have explored and found new 

places for walks in County Wicklow.

Kilcarra has become better known in their community due to  having 

picnics in the green and saying hello to the local residents. Video calls 

to families are now a regular occurrence and spending time at home 

has not been too bad for them either, gardening being top of the list 

of home activities. 

In Ros Mhuire they have also been getting more creative with painting, 

card making, baking and knitting, etc. The guys love logging in online to 

attend Zoom calls for music lessons and dance classes and attending 

online meetings with Viewpoint & The Human Rights Committee. They 

have been learning so much! 

Walter made a fantastic driftwood 

mirror using materials he collected 

during beach clean-ups.

Some SHS residents got 

involved in a 10k walk around 

Roundwood reservoir last July.  

There was sunshine, fresh air 

and good company.  Many staff 

members and their families 

attended too.



A word from 
our CEO

2020 will certainly be 
remembered for 

being a year of limitations, 
restrictions, and isolation for 
many of us. In that context it is 
easy to overlook the immense 
work carried out by all staff in 
Sunbeam House throughout 
the year despite difficult 
circumstances. 

Joe Lynch
Chief Executive Officer



My work with Sunbeam House 
Services began on the 2nd of 
January 2020 and I was lucky 
enough to visit almost all the 
organisation’s locations during 
the first two months. The people 
I met, both clients and staff, were 
very welcoming and remarkable 
people. I also met Viewpoint and 
family representatives to gain 
some insight into the issues most 
pressing to those groups. An 
outline plan for services began to 
be formulated and as with all great 
plans it had to be immediately set 
aside when Covid-19 began to 
impact our lives in late February, 
and we experienced our first 
set of restrictions in March. It 
would be very easy to talk about 
Covid-19 for the entirety of this 
report, however my concentration 
will be on the hard work, diligence 
and supports provided to all our 
clients throughout a difficult year.

In March, day and respite services 
were closed following government 
guidelines. Residential clients 
who normally received their day 
services from other SHS centres, 
began to receive their day services 
from their homes in line with HSE 
recommendations. This was an 
effective way to deliver some 
level of day service to residential 
clients. Staff were redeployed into 
residential centres and SHS took 
this opportunity to redesign some 
of our residential and day service 
offerings.

Work began in April, on a new 
student learning centre in Cedar 
Estate. The new centre is able 
to cater for all the students, 
even with social distancing. 
These works were completed in 
October and the students took up 
their places in November. I was 
delighted to receive a letter from 
the students in November to let 

me know of their happiness with 
their new location. Early in the 
year SHS management took a view 
on the use of some of our facilities 
and their better utilisation. DCB 
is a long-established day service 
located in Bray. With reduced 
numbers using the service due to 
the relocation of residential day 
service clients back to their homes, 
this service could adequately be 
located into a newly repurposed 
unit in Cedar Estate. Again, the 
clients and staff are happy with 
their new location.

With the relocation of the DCB 
service to Cedar Estate the two 
houses that had previously been 
used were reconfigured and 
enhanced to provide for clients 
who needed more appropriate 
housing. Two clients were 
relocating from a congregated 
setting almost 18 months ahead 
of their scheduled move. Respite 
services were also closed due 
to the increased risk of cross 
infection. Management and 
staff were acutely aware of the 
enormous pressure being felt by 
families of day and respite service 
clients who no longer had the use 
of their centres. From March we 
worked with the HSE to develop 
a new respite service in Shankill 
and we were delighted to have 
this service ready for use once the 
restrictions lifted. 

Our ambition throughout the first 
set of restrictions was to bring as 
many clients as possible back to 
day and respite services as soon 
as possible. We achieved this 
ahead of expectations and began 
to reopen our respite services in 
Bray and Shankill in July of 2020. 
With the addition of the Shankill 
respite centre there 
was little 

or no reduction in services to 
clients between Shankill and 
Bray. Unfortunately, Hall Lodge 
remains unavailable to respite 
clients due to the colocation of 
two residential clients and the 
risk of cross infection to those 
clients is too high. A funding 
application to reconfigure Hall 
Lodge was forwarded to the HSE 
in November 2020. 

In September and November, 
we welcomed 13 new school 
leaver clients. The new clients 
were accommodated across 
our day services both north and 
south of the county. In 2020 the 
organisation performed well 
keeping Covid-19 out of the 
service. There were a very small 
number of outbreaks and all were 
contained very quickly, preventing 
the spread of infection and closure 
of services. 

I must pay tribute to the Board 
Chairperson, Dawn Leane, the 
Board of Directors, my Senior 
Management team and most 
importantly the team of people 
who keep Sunbeam going, our 
frontline staff and support staff. 
It would not be possible without  
everyone’s input. It has been an 
amazing year with many highs 
and lows. Our clients have been 
more resilient than we could have 
expected. The support staff and 
frontline staff pivoted so well to 
new work practices and dealing 
with difficult situations. Hopefully 
2021 will be a bit better for 
everyone. 



While Covid-19 dominated most of the year, 2020 also 

saw much needed stability brought to the governance 

and management of Sunbeam House Services. The year 

commenced with the arrival of Mr Joe Lynch as permanent 

CEO in January, following a history of interim arrangements. 

2020 also saw approval of a new constitution by the Board, 

providing for the expansion from 9 to 12 members. Mr Martin 

Wolohan, as Chair of the Nominations Committee, oversaw 

the recruitment of new directors with diverse backgrounds, 

who are making a strong contribution to the governance and 

development of Sunbeam House Services. 

The Board of Directors remains committed to excellent 

corporate governance and ethical business practices and I 

would like to thank all of the Board members for their time 

and dedication to Sunbeam House Services in 2020 and 

beyond.

Working with an external consultant, we began the critical 

task of developing a new strategic plan for the organisation. 

We endeavoured to include as many stakeholders as possible 

and it was particularly important that we heard the voice of 

our clients in the process.

Rebuilding trust with families of our clients remains a key 

commitment of the board and we were pleased to appoint 

OMRA, an independent organisation, to assist all parties in 

this regard.

A Word from our 
Board of Directors

Dawn Leane
Chairperson



New Directors Appointed in 2020:

K

BC

P H

K

In her role as Independent Chair of QARS (Quality, 

Assurance, Risk & Safety), Dr Susan Kent dissolved 

and reconstituted the committee to ensure greater 

effectiveness in its oversight and its reporting to the 

board.

Mr Vincent Teo was reappointed as independent 

Chair of the Audit Committee, continuing to provide 

oversight and support to the board on financial 

matters.

Covid-19 significantly impacted the organisation, 

clients and staff during the year. Services were 

interrupted or curtailed and there was a lot of 

uncertainty. Nothing could have prepared the 

organisation for this and the board is incredibly 

grateful to the frontline and support staff, who 

consistently prioritised the safety and wellbeing of 

our clients above all else.

While the incidence of Covid-19 was kept at a low level 

across the service in 2020, we are very much aware 

of the ongoing challenge in managing the situation. 

The Board greatly values the leadership shown by Joe 

Lynch the CEO and the dedication and hard work of 

the entire team.

I wish to thank all the Directors, Company Secretary, 

Committee Members and Chairpersons for their 

guidance and support in a very difficult year. 

The Board appreciates the continuing commitment 

and support of all stakeholders as we move forward 

in the service of our clients.

Dawn Leane

Kevin Cahill Paul Kinsella Helena Doody

Carl Alfvag Barbara Sinnott Karen Kelly



New Day Service Premises Opened in 2020 
As part of our review of service delivery a number of changes were implemented during 2020. 

Two houses, formally used by DCB (Dargle Community Base) in Bray, were repurposed into 

accommodation in December 2020 for 4 clients, two of whom were scheduled to move to new 

accommodation following decongregation at the end of 2022. This has been accelerated by a full 18 

months.

The outcomes for the four clients should be far better in their new homes. The DCB service has 

moved to Cedar Estate and is running well. The move was completed in August 2020 and the clients 

have settled in well to their new centre. The clients and staff tell us their story:

“DCB reopened its doors on August 12th in a new premises in Cedar Estate Bray. This was a huge 
change for us as we have attended the two large homes that housed DCB on the Herbert Road for 
many years. This location was close to everything in the town and was near the seafront. But now we 
are happy to be back in SHS after spending months at home. 

The new premises is welcoming, friendly and safe. Even though the location is different, we decided as 
a group we didn’t want to change the name of our centre, so it remains the Dargle Community Base, 
or DCB as we prefer to call it. We have one large room and a small room which one person can use 
for relaxation, or a zoom class. Our large room is bright and airy and allows for social distancing, and 
this is where it all happens. 

We have had to adapt and change a lot of things we do, due to Covid-19. We enjoy group meetings, 
discussions, and group activities, and we particularly like our new music sessions with Tommy. We 
also do weekly yoga and meditation sessions - YouTube is great for these and we are always able to 
maintain a safe distance in our large room. 

Sometimes it’s annoying just having one room as there are lots of distractions when people want to 
do different things. For example, there may be a person on a zoom class, a 
separate group class, and others on computers or listening to a radio…. lots 
of noise and different activities to filter, but Saoirse and START have been 
very kind to us and we can use one of their rooms on a weekly basis to do 
some cooking and art. 

We are hoping and praying for a vaccine soon so we can recommence our 
community activities, invite our friends and family to our new base and have 

a big party. So, here’s hoping we keep our base open, and roll on 2021!”

Core
Clients from the Core have moved to Glenvale in Ballyraine and are enjoying 

their new surroundings. Access to the facilities in Ballyraine is seen to be 

very useful and the additional space has meant no reduction in services to 

the clients using the centre due to social distancing.

Operations



Donal getting creative at DCB

SLC
The Student Learning Centre (SLC) moved to a purpose-built premises in Cedar Estate in October 2020. It has 

been an exciting time for all the students and staff. 

The clients told us all about it:

“We are delighted to be here, and we are really enjoying our new building. It is bright and has lovely 
colours. It is much bigger, so we have lots of space. We have our own kitchen where we can do cooking 
and baking classes. We have a big common room where we do sign language, fitness, group meetings, 
dancing, and lots more. Our classrooms are nice and big with lots of light, making learning very 
enjoyable. We can now have our breaks together and love chatting with our friends. 

What we love most is how accessible it is for everyone. We have ramps which makes it easier for those 
of us in a wheelchair or scooter to come in. We in SLC would also like to say a big thanks to Colin Keating 
who managed the project. We would also like to say thank you to our CEO Joe Lynch and SSM Marie 
Farrell.”

Links
Links has been located in a rented commercial unit in Bray for some years. In our efforts to use space more 

productively a wonderful office space owned by SHS in the Carlisle centre was repurposed in June. The Links 

clients moved into the Carlisle Centre in July 2020. The bright, airy space is well suited to the needs of the clients 

with new kitchen and toilet facilities having been built.



Day Services
During Covid-19
When the country went into lockdown in March 2020, 

Senior Management was faced with many decisions 

that they could not have foreseen.  One of these tough 

decisions was the requirement to close day services 

in compliance with Government guidelines. Day 

service staff were redeployed to residential homes 

to support residents during the day. Remaining Day 

Service Staff devised an outreach programme for 

clients who are living in their family homes. This was 

done by supporting people to meet on a one-to-one 

basis for walks, drives, coffee, delivering art packs 

and projects to homes and also delivering classes 

using Zoom. As the lockdown was lifted in June, day 

services were recommenced on a phased basis. Day 

service CSMs had to take into account a number of 

requirements before reopening could take place:

• the space required for physical distancing, 

• the number of clients that could be   

 accommodated at any one time,  

• friendships between clients, 

• prioritisation of clients based on needs and  

 family circumstances,

• the capability of clients to understand and  

 observe social distancing, 

• sanitising issues and;

• staffing required.

Many of the services were delivered on a reduced 

basis in the second half of 2020. A prioritisation 

process was put in place with risk assessments 

carried out for clients that might be vulnerable and 

require extra support. Blended into all of these 

were issues around transport for those who receive 

transport services from SHS. Due to the need 

for social distancing transport services are much 

reduced.



New Directions

Client Achievements

As part of the workplan for 2020, management 

implemented holistic services for our residential 

clients from their homes. The plan envisaged that 

clients from our residential homes would not go 

to traditional day services but would receive their 

services from home. To achieve this, and to release 

resources for the plan to be successful, several 

day services were reconfigured, and staff were 

redeployed from day service to work their day hours 

from the client’s homes.

Before the plan was rolled out in March 2020, 

Covid-19 appeared in Ireland and a pandemic 

was declared. This increased the need for our 

plan to be accelerated. Day service closed and the 

residential clients required their additional day staff 

immediately. We must pay tribute to the cooperation 

that was given during this very stressful time and the 

innovation that was shown across all of our services.

The necessity for full time services like the HUB, 

Flexi North and Flexi South, the DCB, Glenvale and 

Ballyraine Training Services was pulled into sharp 

focus and some have been significantly downsized 

or curtailed. Clients from other day services, like 

the Garden Team, are also receiving services from 

home. Although this has accelerated because of the 

pandemic, the organisational plan is to continue to 

provide services to residential clients from home 

so as to enhance the quality and focus of services 

into individual needs and wishes in line with New 

Directions.

2020 is a different year for all our clients.  Many of the 

regular activities’ goals and achievements became 

unattainable due to Covid-19. We were only planning 

our year and heading into spring when the country 

went into lockdown. This did not phase our clients 

and their determination to achieve great things.  

One of the greatest achievements was the ability of 

our clients to adapt to the changes that came our 

way. The way people learned needed to change, 

day services closed, people did wonderful things 

at home supported by staff through zoom classes. 

Achievements included learning to cook, bake, some 

gardening, getting creative and getting fit with more 

exercise - all took place remotely with many less 

friends around us. New skills using technology, apps 

and new devices all became second nature to many 

of our clients. 

The resilient nature of our clients during this 

pandemic has been remarkable and a credit to them 

and their families. Our ICT department came to the 

fore and secured a massive injection of new iPads for 

some of the clients. In October four brilliant students 

graduated from the Student Learning Centre and 

have now progressed to links for their services. Well 

done to Rebecca Corrigan, Matthew McEvoy, Michael 

O’Sullivan and Megan Coogan.



New Homes
Anyone who has moved into a new home will 

remember their feelings around this. Two new 

homes were created with better use of our existing 

facilities stock. The new homes, Rosewood and 

Ocean house, have welcomed four existing clients 

into them, freeing up other houses so that they can 

be refurbished and can be better utilised by clients. 

Both houses have achieved registration with HIQA 

and have been occupied since Christmas and New 

Year respectively. 

Two of the clients were part of the decongregation 

plan for one centre and this was achieved almost 

18 months ahead of schedule. Our focus in 2021 

will be around better use of existing housing stock 

and offices, refurbishment of our housing stock, 

compliance with the Housing Regulator obligations 

and planning for the future in relation to upgrades, 

maintenance, sourcing new homes and locating 

people in appropriate housing for their needs. 

The CSM for Ocean House, Terry Brophy tells us:

“Following restructuring and redecoration, Ocean 

House is now an attractive, warm and comfortable 

home comprising of three bedrooms, sitting room, 

kitchen and dining room, with a conservatory leading 

on to a fine spacious garden to the rear. 

From the outset, the clients have been involved in 

every step of the process, having chosen their own 

bedrooms as well as the furniture and soft furnishings. 

They are excited about living within walking distance of 

all the amenities of Bray town, including bus and DART 

services. The move will contribute greatly towards the 

achievement of their goals and will certainly enhance 

their quality of life.”



My name is Colm. I came to Sunbeam House 

Services around 20 years ago. Initially, I lived 

with several other people, but it was always 

my dream to live in my own apartment, which 

I am now happily doing. I love the peace and 

quiet.  I am supported by staff with various 

day-to-day tasks which include grocery 

shopping, managing my money, managing 

my medication, and attending medical 

appointments. I am also supported to engage 

with my local community and participate 

in lots of activities including spending time 

with my friends in the Men’s Shed, attending 

sports matches, playing golf, exercising and 

going for a pint.

Sunbeam House Services endeavours to provide 

meaningful employment opportunities, training 

and preparation for our clients to promote 

community inclusion. Though hampered in 2020 the 

organisation has worked with several not-for-profit 

organisations and entrepreneurs to build community 

links and natural supports through collaborative 

Social Enterprise. Social enterprises are businesses 

that trade to intentionally tackle social problems, 

improve communities, provide people with access to 

employment and training, or help the environment. 

The Management in SHS believes that our clients 

can be involved in these projects and make valued 

contributions to the project and the community.

For many years Job Coaches within Sunbeam have 

supported clients to find paid jobs in the community. 

This model has worked well for some clients and we 

continue to support jobs in the wider community. 

Though curtailed to a large degree, the plan in 2020 

was to explore the possibility of developing Social 

Enterprise within the organisation. Staff and clients 

in Ballyraine are working with various community 

groups on Social Enterprise projects for the Canteen 

and the Garden Centre on the campus. The clients 

and staff in Bridgewater and the Garden Team are 

working on a community-based project.  

Post-Covid  Planning

Colm Carabini



How We 
Do Our 
Work

COVID-19 

Board of Directors Meetings

Chief Executive Officer 
Meetings

A COVID-19 Committee was established with a 

Terms of Reference in March, comprising senior 

management and other key management staff. 

The committee assumed responsibility in respect 

of resource allocations, information collation, 

dissemination, locating and coordinating distribution 

of PPE, oversight of personnel panels, oversight of 

redeployment of staff and contingency planning 

in line with The HSE and Government directives. 

Communications have been sent regularly to all staff 

throughout the pandemic to bring everyone up to 

speed on training, PPE usage, new protocols, client 

and staff safety and information around vaccinations 

etc. The Committee also dealt with staff queries and 

developed or referred staff to ongoing updated 

training with the HSE as new information became 

available. 

In March 2020 all day and respite services closed 

in line with Government guidelines. Staff were 

•9 x Board Meetings                                 Independently Chaired

•3 x QARS (Quality Assurance Risk & Safety) Meetings        Independently Chaired

•5 x Audit Committee Meetings                                Independently Chaired

•4 x Nominations Committee

•25 x Senior Management Team 

•4 x Operations and Strategic Planning Working Group

•5 x Breakfast Meetings (CSMs/DCSMs/Admin)

•3 x Quality Assurance & Enhancement Committee Meetings

•11 x Referrals Committee Meetings

•18 x Human Rights Meetings

Sunbeam House Services has a Board of Directors as well as a number of committees and 

working groups in place to ensure that work is carried out to the highest standards and within 

budgets. Some of these committees and working groups are the responsibility of the Board of 

Directors and others are delegated responsibility from the Chief Executive Officer. Terms of 

Reference are in place for all Committees and Working Groups.



redeployed to residential services to enable these 

services to deliver a wraparound service to our 

clients. Where possible, day service clients were 

facilitated with outreach programmes to enable some 

form of connectivity and day activation to continue. 

Planning commenced around the resumption of 

day and respite services from mid-May 2020. The 

HSE developed two working documents entitled 

‘Framework for the Resumption of Adult Disability 

Day Services’ and ‘Reshaping Disability Services From 

2020 and beyond in line with COVID-19 restrictions’. 

Both documents were invaluable tools for SHS 

during this time of uncertainty and reshaping of our 

services. 

The single biggest issue of concern for SHS in 2020 

was Covid-19 and the fallout to our clients and 

services due to the curtailment of services over a 

protracted period of time and immense pressure 

felt by the organisation through the derailment 

of carefully formulated service plans in 2020. The 

human cost to families, clients, staff, and suppliers, 

cannot be overestimated. Thankfully, through an 

enormous amount of challenging work and innovative 

thinking, day and respite services recommenced 

from June 2020 and July 2020, respectively. All day 

services resumed on a phased basis and as of the 

31st of December 2020 SHS is delivering 85% of its 

pre covid-19, day service capacity. Respite services 

are operating at 100% in North Wicklow, due to the 

addition of the Shankill centre. Our South Wicklow 

facility in Arklow is awaiting a funding application 

response from the HSE under the ‘Strengthening 

Disability Services Fund’ so that we can resume 

services there as soon as possible.



MDT Meetings Held 
in 2020

Following several months of service planning and recruitment in 2020, SHS are delighted to have formed 

our new Multidisciplinary Team (MDT). This team is led by Áine Kerr (Principal Social Worker). SHS will also 

be recruiting a part-time Speech & Language Therapist to the team in 2021. The MDT’s role and function 

is to bring together the expertise and skills of different clinical disciplines in planning, organising, and co-

ordinating care to meet the ongoing needs of our clients now and into the future. The responsibilities and 

contributions of the MDT will include:

The MDT are currently in the process of planning the referral system and case management structures. The 

team will communicate future developments, on a regular basis, with our clients, staff and families.

• providing assessment, diagnosis and recommendations for interventions; 

• a greater focus on prevention and early intervention while planning for and responding to the 

changing needs of clients; 

• promoting interventions to support the psychological well-being of clients, with a particular 

emphasis on health, skills development, community presence, and community participation; 

• adapting supports to suit individual client needs; 

• promoting a deeper understanding of the health, learning, and care needs of clients; 

• expanding the knowledge and skills bases of staff; 

• improving effective communication with clients and providing them with accessible information; 

• improving the quality, integration, and consistency of services; 

• securing necessary expert advice/services as required; promoting, facilitating and supporting 

family collaboration and coordination; 

• promoting, facilitating and supporting inter-agency coordination and collaboration;

• supporting the organisation with regulatory, legal, and systems change requirements. 

Multi-Disciplinary Team Members 

Multi-Disciplinary Team
• Aine Kerr (Principal Social Worker and MDT Lead)

• Barry Hickey (Behavioural Supports Specialist)

• Justine Breeds (Occupational Therapist)

• Fiona Smyth (Physiotherapist)

• Jackie O’Connell (Physiotherapist)

• Frank McNamee (Medication Trainer and Clinical 

Assessor)

• Deirdre Lally (Social Worker)

• Szymon Radyno (Social Worker)

• Clare Kelly (Administrative Assistant)

2020 = 8 meetings   



*QARS: Quality Assurance Risk Safety  

*QAEC: Quality Assurance & Enhancement Committee

Governance



C.E.O.

HR Senior Manager

HR & Other Staff Appointments

Joe Lynch joined Sunbeam in January 2020 as CEO. 

Joe is a Drogheda man and has a wife and two grown 

up daughters. He has extensive experience in the 

Community and Voluntary sector having worked with 

the Parkinson’s Association, Disability Federation of 

Ireland and Camphill Communities of Ireland. He also 

brings commercial experience from his time with the 

Irish Concrete Federation, ANSAC Credit Union and 

leading his own company, IBCTT. Joe has studied 

with the Open University, University College Dublin, 

Maynooth University, and the National College of 

Ireland. He has a special interest in supported living, 

social enterprises and decongregation.

Mark Cantwell joined Sunbeam in March 2020. He 

has over 25 years of experience in HR Operations, 

Employee Relations HR Project Management and 

Organisation Capability Management. In addition, he 

has experience in Environmental Health and Safety 

Management and Auditing. Mark, a native of Dublin, 

returned from the UK to take up the role and is 

currently living in Cavan. He is strongly interested in 

teamwork development and leadership development 

in all elements of an organisation and is an advocate 

for wellbeing at work.

2020 was a challenge for staffing the establishment. 

All recruitment was paused in mid March due to 

the initial lockdown and restrictions directed by the 

Government. 

As restrictions relaxed and we returned on a phased 

basis of reopening of day services, recruitment 

recommenced mid-July.

Staff Changes 



Another role

Other terminations
(refer to HR File)

End of fixed
term contract

Health reasons Personal
circumstances

Passed away Return to
education

Retirement

Frontline Staff: Support and 
Administrative Staff:

Starters in 2020

Staff leaving/retiring 

Overall, there have been 64 new hires and 23 internal 

moves. These involved 112 interview panels with a 

total of 257 candidates.

It should be highlighted that the majority of the 

recruitment was effectively undertaken over a 4 

month period between the beginning of August and 

end of November 2020 consisting of 86 interview 

panels/197 candidates. This was a commendable 

outcome on the part of our recruiter and the hiring 

managers/interviewers to successfully deliver this 

outcome across such a wide range of key roles (see 

below) in such a short period of time.

Nurses 

CSW 

Instructor Supervisors 

Job Coach 

HCA  

Administrator

Recruiter

Accounts

SMT

HR NursesCare
Assistants

Instructors/
Jobcoaches

MDT

CSWAccounts CSM/DCSM

831 21 2 5 25

7 19
3

22

2 2 4
1 1



In support of our work for and on behalf of our 

clients, an independent company, Quality Matters, 

was appointed in May 2020 to help SHS to develop 

a robust five-year plan. Surveys were completed by 

clients of SHS, families of clients, and staff. Surveys 

included direct conversations with families, clients, 

staff and Board members. Staff had an opportunity 

to input into the survey structure by sending 

Quality Matters questions they would like included. 

Undoubtedly work was hampered by Covid-19 

restrictions and will only reach a conclusion at the 

end of 2021. During the early part of 2021 final 

round consultations will take place before the 

submission of a 1st draft to the Board of Directors 

in August. Thanks to everyone who took the time 

to answer interview questions, respond to surveys, 

take part in round table discussions and engaged in 

lively debates around the future of Sunbeam House 

Services. 

So, in 2022 we will have a road map for our future 

development. The strategic plan will point to 

where we want to go over the coming five years. 

Undoubtedly there are many challenges ahead. The 

current situation in relation to Covid-19 poses a huge 

issue for all of us, however this is even more acute for 

those with a disability. Loneliness, isolation and lack 

of stimulation must all be countered in the coming 

months and years. We must also plan housing, future 

services, meeting client needs, finances, governance 

and staffing. The organisation set up an Operations, 

Strategy, and Planning Working Group in 2020 to 

try to address these issues and to implement the 

Strategic Plan.

Strategic Plan

Communications is always a difficult issue for all 

organisations. Sending too much information means 

it starts to lose its meaning, and sending too little 

alienates people. Through our interactions with 

clients and staff and feedback from Quality Matters in 

their research for our Strategic Plan, communications 

came through very strongly as an area of weakness. 

In relation to staff, we have initiated a monthly 

newsletter that is sent to all staff through their work 

email. From July 2020 we also engaged in a series of 

breakfast meetings in the North and South of the 

county to share information and listen to queries 

and suggestions for the organisation. In relation to 

client communications, we have engaged fully with 

Viewpoint and we listened carefully to our client 

feedback. Members of Viewpoint meet regularly 

with the senior management of Sunbeam and their 

feedback is always welcome. Families have also been 

engaged in discussions in early 2020 through a 

series of meetings and they have had meetings with 

Quality Matters and have had their say through an 

online survey. In the later part of 2020, it was decided 

that a family liaison person or organisation would 

be appointed for a fixed term to address issues of 

concern from families dating back some years. OMRA 

was appointed and they have been communicating 

with families since December 2020. 

SHS has a new look website and we are active on 

Facebook and Twitter. Please join the conversation 

and help us to get the word out to the community.

Communications



Most charities of our size would have a substantial 

fundraising department to address the needs of the 

organisation that are not met through public funding. 

Sunbeam does not regularly engage in fundraising 

and it was a slow start in 2020 for our staff, families 

and clients. Again, all the planned fundraising 

activities were almost stopped due to the pandemic. 

The only major fundraiser for the year, our Camino 

Walk, had to be postponed to 2022. We were very 

grateful and heartened by the enormous generosity 

of our suppliers in assisting us with this event. All 

funds raised, after expenses, will be devoted to 

projects in the organisation that might otherwise not 

have been funded. 

We hope to form a small committee in 2021 to assist 

with fundraising. 

One other event that did go ahead was our Malin to 

Mizen head staff wellness walk. On Friday 22nd May 

2020 we launched a 500K walk/run fitness challenge. 

Staff were invited to take part by donating €5 euro 

for 5K and €10 euro for 10K. Not only did we make 

it to Mizen Head and surpass the 500K distance, but 

we also raised an amazing €785 euro. This will be 

greatly appreciated by Pieta House and Sunbeam 

House Services. We would like to thank every person 

who contributed in some way. It was a great show of 

support from staff who worked together while apart.

Fundraising

Quality

The Human Rights Committee (HRC) is comprised of 

up to 10 people, both internal and external, whose 

aim is to ensure that due process and best practice 

is being followed in every situation where a person’s 

rights, for whatever reason, are being restricted. 

The HRC contributes to SHS’s Human Rights Based 

Approach, which seeks to ensure that the human 

rights of those using SHS services are protected, 

promoted, and supported. The membership of the 

HRC can include two SHS clients, a social worker, 

a senior manager, a client services manager, a 

medically trained professional, two external people, 

one member of staff and an administrator. All clients 

who are being restricted are invited to attend an 

HRC meeting to discuss their restrictions or a family 

member/guardian can attend on their behalf. Clients 

or their advocates have joined the meetings via 

TEAMS during the pandemic.

Human Rights Committee

Sunbeam House Services is obliged to have in place 

an external independent accreditation system. SHS 

has chosen the Council on Quality and Leadership 

(CQL) as our external accreditation system. CQL 

has been a leader in working with human service 

organisations and systems to continuously define, 

measure, and improve quality of life and quality 

of services for youth, adults, and older adults 

with intellectual and developmental disabilities, 

and psychiatric disabilities. SHS completed 

the accreditation process on Quality and Basic 

Assurances in April 2019 and CQL confirmed that 

we had passed our accreditation for the next three 

years. In November 2020, a mid-accreditation 

review was conducted through virtual meetings with 

client representatives, keyworkers and managers 

and an examination of evidence to support service 

development.  CQL confirmed the continuation 

80% Compliant

19% Substantially Compliant

1% Not Compliant Moderate 

0% Not Compliant Major

HIQA Compliance
Ratings



Health & Safety

of our accreditation until February 2022. The real 

value of our partnership with CQL has been the 

ever-increasing expectation from the accreditation 

teams, driving us to become a life-long learning 

organisation, while we work with all stakeholders to 

improve service development.  

The Health Information & Quality Authority (HIQA) 

is an independent state authority that exists to 

improve health and social care services for those 

using these services. HIQA continued to inspect 

Sunbeam designated centres during the pandemic 

with a 2-day notice prior to the intended date of 

inspection. Nine designated centres were inspected 

as part of the mid-cycle re-registration process. 

There was a high level of compliance achieved 

in relation to the National Standards despite the 

pressures of ensuring infection controls in centres. 

SHS continuously maintained high levels of care and 

support and developed much stronger governance 

and management processes in 2020 while adhering 

to HSE guidelines and protocols to reduce the risk of 

transmission of COVID-19. 

Sunbeam House Services is committed to ensuring 

the health and safety of all clients, staff, visitors, 

contractors, and members of the public who may 

visit our locations. This is achieved by ensuring that 

there is a robust safety management system in place 

and that all staff receive adequate training in health 

and safety. 

While the COVID-19 pandemic in 2020 was 

unprecedented and interrupted the audit and 

training schedules, the SHS Health & Safety Officers 

continued to provide professional advice, support 

and guidance in general as well as COVID-19 specific 

support and resources. Prior to the pandemic 

the Health & Safety Authority conducted a two 

day inspection in March 2020 of the SHS Safety 

Management System including site visits and 

provided very positive feedback. 

In July/August 2020 the Health & Safety Officers were 

actively involved in the reopening of day services by 

ensuring that the Government COVID 19 back to 

work protocol was adhered to. In order to mitigate 

the impact of deferred training an on-line refresher 

course in Risk and Incident Management was 

developed and approved for staff along with a well-

resourced COVID-19 information repository.



Self-Directed Supports (SDS)

Quality Assurance & Enhancement Committee (QAEC)

Clients Who We Will Miss

A number of changes to the SDS service led to the 

formal approval of a new CSM post to enhance the 

management of SDS. In 2021 the SDS department 

will be reorganised to assure better outcomes. North 

and South Wicklow SDS will continue to seek ways of 

supporting people from their homes. Management 

are also seeking new funding streams with the HSE 

with regards to home support as an alternative to 

residential placement where appropriate.

The QAEC was re-established with a new membership 

in 2020. Meetings in 2020 were heavily focused on 

risk management. With the establishment of the 

Operation & Strategic Planning (OSP) Working Group, 

risk is addressed in terms of service arrangements 

and planned spending. This has led to a reduction 

in historically well-known risks to the organisation. 

2021 will focus again on risk management, but the 

QAEC will seek several reports from key departments 

within the organisation to assure itself of the on-going 

quality enhancements and seek to identify trends. 

Sadly, we lost three members of our Client community 

in 2020.  We remember them fondly and keep their 

families in our thoughts and prayers.  It has been 

a difficult year for anyone experiencing illness and 

bereavement but staff worked closely with medical 

professionals and family members to manage the 

situation in a safe and sensitive manner.  For other 

clients who suffered family bereavements, staff 

supported them throughout and, where possible, 

facilitated them to attend the funeral via webcam.  

We extend our sympathies to all those who have 

suffered the loss of a loved one this year.



Grace Whelan started as Complaints and 

Compliments Coordinator for Sunbeam House 

Services in April 2020.

During the year all Complaints, Compliments and 

Feedback policies were reviewed and updated. These 

included the ‘Complaints Policy - Family Information 

Leaflet’ and an easy to read ‘Clients Complaints Policy 

– I am not Happy’, both of which are available on 

the SHS website. The client policy was completed in 

conjunction with clients from 

day and residential services 

to ensure its suitability for a 

variety of clients.  

Complaints Management 

training is a mandatory 

course for all staff.

Complaints & Compliments

If you have a compliment/complaint contact grace.whelan@sunbeam.ie

Viewpoint Self Advocacy Group began the year with 

many hopeful plans: to officially open the Viewpoint 

office, to increase membership of the Viewpoint 

Forum, and for members to begin visiting all locations 

to reach out to a wider client group.  

The virus prevented us from fulfilling some of our 

ambitions but as a group Viewpoint remained focused 

on its aim to be a voice for all and to make lives 

better.  We took to Zoom, and our meetings moved 

from monthly to weekly with members joining in from 

home, from Day Services and from residencies. We 

achieved a lot: engagement in Sunbeam Strategic 

plan, development of Social Distance Stickers, 

participation in the CQL review, and a Submission 

paper to the Joint Oireachtas on Disability Matters. 

In addition, Viewpoint members became involved in 

key Sunbeam planning such as the website and policy 

reviews. 

We ended the year with the wonderful achievement 

of our song ‘We’re in this Together’ being included 

in an International webinar on the impact of Covid, 

hosted by the Trinity Centre for Ageing and Intellectual 

Disability. In 2021 we hope to launch our A-Z of 

Advocacy booklet. Plans are also afoot to become 

involved in Sunbeam recruitment and together we 

have developed a Viewpoint Strategy for 2021 and 

beyond.

Viewpoint



New Directions Self-Assessment
New Directions sets out twelve supports that should 

be available to people with disabilities using day 

services. It proposes that ‘day services’ should take 

the form of individualised outcome-focused supports 

to allow adults using those services to live a life of 

their choosing in accordance with their own wishes, 

needs and aspirations.

 

Sunbeam House Services is committed to delivering 

New Directions by implementing New Direction 

standards in all Day Services to ensure people using 

our services live a life of their choosing in accordance 

with their own wishes, needs and aspirations.  

 

EASI is a Self-Evaluation process by each service 

location provider and is a fundamental part of 

continuous quality improvement process and key to 

the delivery of the New Directions policy. 

 

The purpose of Self Evaluation is to explore and reflect 

with all stakeholders (people using the service, staff 

and management) and to report on the effectiveness 

and quality of the supports being provided under 

New Directions. In doing so, existing good practices 

can be identified and maintained while areas in the 

standards requiring improvement can be addressed. 

 

EASI Process Timelines were extended in 2020 due 

to COVID-19:

All 7 Themes and the Annual 

Review were to be completed 

by the end of November 

2020. 

 

All SHS Day Services 

completed Themes 1 – 7 of 

the HSE EASI Tool and these 

were all uploaded to the HSE 

portal by 30th November 

2020.

Online training
In 2020 we needed to move the majority of our 

training courses online.  To do this effectively, we used 

a number of online providers. HSEland was utilised 

to provide training on a range of topics including 

Mental Health, Clinical Skills and Covid-19. Staff 

were directed to the Intellectual and Development 

Disabilities Webinar Series and other online training 

videos as relevant to clinical practice.  Other sources 

of training included Open Training College, Social 

Care Training Ireland, Open Future Learning as 

well as our own SHS eLearning site. These sites 

enabled us to provide our staff with a number of 

mandatory courses required to maintain standards 

in the workplace. Our own eLearning site provides 

the majority of these mandatory courses.  Last year 

460 staff were issued over with 1000 completion 

certificates in a variety of online courses.



Respite Services
The Central Respite Committee was established as a 

subgroup of the Community Healthcare East (CHE) 

Residential Consultative Committee in Q3 2018.The 

committee developed a process for a centralised 

referral pathway for respite within CHE.

The membership of the Central Respite Committee 

comprises of the HSE and each Section 38/39 

provider of respite in Community Healthcare East.

 

During 2020 the Central Respite Committee referred 

28 people to SHS for respite and 5 of our clients were 

referred to an external organisation for respite.  Of 

the 28 clients, 22 have gone through the assessment 

process completely and are receiving or waiting to 

commence respite.  4 clients’ needs are currently 

in the process of being assessed and 2 applications 

chose not to accept respite with Sunbeam House 

Services.

 

Sunbeam House Services currently offers respite to 

76 clients. As with most services during 2020, respite 

services were also affected. Our respite locations 

had to either suspend or stop services, however 

during 2020 we supported 1159 days of respite to 

our clients across five respite locations.

During 2020, the ICT department helped support 

our clients in many areas. By far the most significant 

impact was the receipt of grants to specifically 

address the needs of clients in assistive technology 

and communication deficits. This was especially 

important considering many crucial services had to 

move online because of COVID-19 restrictions.

Use of Technology



My name is Conor and I live in a lovely 

residential house in Greystones. In 

December 2020, I entered a Christmas 

Card design competition and I won 

an Outstanding Achievement in Art 

award from the Irish Longitudinal 

Study on Aging (IDS-TILDA) at Trinity 

College Dublin. 

Grants amounting to €40,000 were received from 

the HSE and Wicklow County Council, and grant aid 

was received from the Bragel Help Initiative and The 

Prism Charitable Trust in the UK. 

We were invited to apply for the grant aid funding by 

our ICT partners Arkphire. We are indebted to the 

HSE, Wicklow County Council, Bragel Help Initiative, 

The Prism Charitable Trust and, of course, Arkphire 

for this wonderful opportunity.

Client Services Managers have been asked to request 

these devices on behalf of specific Clients. Priority will 

be given to those who will benefit from technology 

to meet physical communication needs. We will 

offer tablets to Clients who are socially isolated and 

need assistance in communicating with their peers 

and families, particularly because of the Covid 19 

pandemic.

Conor Mulligan



Letter to the CEO
from the students of Student Learning Centre (SLC)

Dear Joe,                                                                                                                                                           6/11/20

We are writing this from our new location in the Student Learning Centre. We are delighted to be here and 
are really enjoying our new building. It is bright and has lovely colours. It is much bigger so we have lots of 
space.  We have our own kitchen where we can do cooking and baking classes.  We have a big common room 
where we do sign language, fitness , group meetings, dancing and lots more.

Our classrooms are nice and big with lots of light making learning very enjoyable. We can now have our 
breaks together and love chatting with our friends. What we love most is how accessible it is for everyone. We 
have ramps which makes it easier for those of us in a wheelchair or scooter to come in. The gate is always open, 
and we have a large accessible toilet.

We all love our new space and thank you for making it happen.



Directors report

Key developments

A new CEO was appointed in January and a new head of HR was appointed in March 2020.

· Six new Board members recruited.

· Board Governance manual developed and approved.

· Adoption of an updated company constitution.

· Two houses repurposed for residential use.

· Three new facilities within SHS were refurbished and commissioned for existing clients.

· Thirteen new day service placements from the ‘School Leaver’ programme commissioned by the HSE were 

delivered.

· Cessation of three leased buildings with alternative accommodation provided in SHS owned premises.

· Commencement of an Annual Plan.

· Upgrading of leased and existing vehicle fleet.

· Appointment of an external liaison company to deal with historic discord between SHS and the SHSFAG.

· Introduction of new security protocols for mobile devices.

· Introduction of a Senior Management Team Covid-19 Committee to oversee the organisation’s response 

to the pandemic.

Key challenges

Covid-19 continues to be the main concern for the organisation. The roll out of vaccinations to staff and 

clients will greatly assist us in the coming months. CAS funding will undoubtedly play an important role in 

our housing provision into the coming years and there will be a major push in 2021 to reactivate this funding 

stream. The green agenda will be a challenge as will the continuous requirement to comply with fire safety 

regulations while maintaining budgets and budgetary compliance with the HSE.

Key performance indicators

The principal key performance indicators used by management to monitor achievement of organisational 

objectives and performance are as follows:

• Number of clients supported

• HIQA rating - compliant or substantially compliant

• Staff absences (%)

• Number of staff (whole time equivalent)

2020
383

91%

6.55%

440

2019
373

86%

4.08%

444



Quality Assurance Risk Safety (QARS)
The QARS Committee was formed in 2017 and 

their role is to drive quality improvement within 

the organisation, in conjunction with organisation 

stakeholders, and provide an assurance to the Board 

that there are appropriate and effective systems in 

place to cover all aspects of quality, safety and risk.  

The governance of quality and safety in Sunbeam 

is a function of this committee which operates on 

behalf of, and reports directly to, the SHS Board.  

The committee is independently chaired by Dr 

Susan Kent. In January 2020, the QARS Committee 

welcomed the addition of a permanent CEO, Joe 

Lynch.  There are a total of 14 committee members 

including 1 family member and the committee have 

provided for 1 additional family member to join the 

committee in early 2021.  

During 2020, the committee met 5 times and 

developed a reporting dashboard and adopted a 

risk register that is aligned to the HSE risk register 

process.

Sunbeam’s Risk Management Policy recognises 

the importance for the organisation in adopting 

a proactive approach to the management of risk 

to support both its achievement of objectives and 

compliance with governance requirements. SHS is 

committed to developing a risk management culture, 

where a proactive approach to risk is integrated 

and embedded into management processes at all 

levels in the organisation. The establishment of the 

QARS and QAEC Committees has been a huge step 

in the management of risk in SHS. The chair of the 

QARS committee reports to the Board of Directors 

periodically.

The Chair of the QARS Committee, Dr Susan Kent, 

thanks the Board of Directors and in particular the 

Chairperson, Dawn Leanne for their valuable input 

and assistance in 2020.  The Chair also thanks the 

CEO and the QARS Committee members and the 

QAEC for their work throughout the year, which has 

been invaluable.



Client & Family Engagement:
In late 2019 a survey of client and families was carried 

out. The results were presented to the SMT and Board 

in early 2020. All areas of weakness in satisfaction 

have been referred to the relevant management. 

families and clients have been extensively (bearing 

in mind Covid-9 restrictions) involved in preparation 

of the strategic plan 2021-2025. In the later part of 

2020, a fixed term appointment of a family liaison 

organisation took place to help improve family 

communications and relations.

Quality Improvements:
Reviewing KPIs and other key requirements as 

indicated by HSE funded services and taking 

the appropriate action, essentially other quality 

improvement measures to enhance the service.

During the year, 5 Integrated Management Reporting 

meetings took place with the HSE and 1 with HIQA 

(at a Senior Management level). A reorganisation 

plan was drafted and submitted to the HSE in March 

2020 and most of the plan was carried out by the 

end of December with just two moves remaining. 

During 2020 four new centres were established (2 

Day Services and 2 residential), giving permanent day 

services to the Dargle Community Base (DCB) and 

the Student Learning Centre (SLC). The final phase of 

the plan will result in the decongregation of a centre 

18 months ahead of schedule. During the year 

residential client’s day services were reconfigured 

to their residential homes. This is in line with ‘New 

Directions’.    
       

Incident Reviews and 
Recommendations:
Over the course of the year Health & Safety, 

Medication Management, Unannounced Inspections, 

Personal Plans, and other indicators have been 

monitored to ensure the best outcomes for clients. 

Ongoing training has ensured that staff are fully 

aware of the roles and responsibilities and up to date 

with care and personal outcome plans for clients.

Covid-19 Management:
It would have been impossible in 2019 to predict 

the difficulties that were approaching in 2020. 

However, the staff and clients in the service were 

cooperative and compliant with all plans issued 

in 2020. A committee of senior managers was 

appointed to oversee communications, assessing 

risks, and assessing NPHET and HSE advice. Day and 

respite services closed in March and were reopened 

on a phased basis from July 2020, with day services 

achieving 93% of full capacity by December 2020, 

and respite services reaching 50% capacity. 

Human Resources:
Staff communication was improved during the year 

with monthly newsletters, frequent Covid-19 updates, 

better use of social media and breakfast meetings 

being established. The organisation also established 

a Multi-Disciplinary Team (MDT) that includes Social 

Work, Behavioural Specialist, Physio Therapist, 

Occupational Therapist, and Medical Assessor. 

Staff illness and attrition remained low during 2020 

despite the numerous challenges the organisation 

faced. A dedicated staff recruitment resource was 

also put in place to ensure faster turnaround time 

for recruitment. 

Finance:
Finances are continually monitored by the HSE, 

as per our service level arrangement. In March, 

the Annual Audit was carried out successfully. The 

Audit Committee, which is independently chaired, 

met on 6 occasions in 2020. Client finances were 

independently reviewed and a new Client Finance and 

Personal Property Policy was adopted in December 

2020.  New Procurement and Sinking Fund Policies 

were also adopted.  The sinking fund was established 

in the 3rd quarter of 2020. A Fundraising Policy was 

also adopted and over €40k was raised across a 

number of fundraising projects throughout the year.  

All fundraised money, less expenses, will go towards 

special projects in SHS outside of HSE funding.



www.sunbeam.ie

Contact Info

info@sunbeam.ie

www.sunbeam.ie

+353 1 286 8451

Mission Statement 

Providing a range of supports to adults with 
intellectual disabilities.
We aim to empower  people with the necessary 
skills to live full and satisfying lives as equal 
citizens of their local communities.


