Sunbeam House Services
CLG
Directors’ report and
financial statements
Year ended 31 December 2017

Registered number: 76504

Sunbeam House Services CLG
Directors’ report and financial statements
Contents

Page

Directors’ report and other information

1

Directors’ report

2

Statement of directors’ responsibilities in respect of the directors’ report
and the financial statements

16

Independent auditor’s report to the members of Sunbeam House Services CLG

17

Statement of financial activities

20

Balance sheet

21

Cashflow statement

22

Notes forming part of the financial statements

23

Sunbeam House Services CLG
Directors’ report and other information
Directors

E. Flynn (Chairperson)
R. Smith
M. Shiell
J French
F. Hogan
W. Hamilton
B. Ivers
M. Wolohan
J. McKiernan

Chief Executive Officer

H. Kane

Secretary

M. Rogers

Registered address

SHS
Cedar Estate
Killarney Road
Bray
Co. Wicklow
A98 WN97

Auditors

KPMG
Chartered Accountants
1 Stokes Place
St. Stephen’s Green
Dublin 2

Bankers

AIB
107-1 08 Main Street
Bray
Co. Wicklow
Bank of Ireland
132 Pembroke Road
Ballsbridge
Dublin 4

Solicitors

Maguire McNiece
2 Main Street
Bray
Co. Wicklow

Sunbeam House Services CLG
Directors Report for the year ending 31 December 2017
Objectives and principal activities

This Director’s report is prepared using the Statement of Recommended Practice for Charities. The purpose
of this report is to give a clear overview of Sunbeam House Services and its objectives, activities,
performance and results. It is the Directors’ view that all material matters have been disclosed in this report
and that there are no other matters that requite explanation. The sections below set out the key objects of
Sunbeam House Services as set out in out Memorandum and Articles of Association and the work that has
been undertaken under those objects.
The main objects of Sunbeam House Services as per the Memorandum and Articles of Association
are:

•

•
•

To establish and maintain residential and day-services, training, educational and employment
facilities and services for the maintenance, up-keep, education, rehabilitation and training of those
diagnosed with intellectual disabilities and/or ancillary physical and psychiatric conditions;
To foster and encourage research (scientific or other) pertaining to intellectual disability and
subjects relative thereto; and
To promote health education and subjects relating to intellectual, physical and psychiatric
disabilities.

The objects of Sunbeam House Services have been delivered though the extensive work of the staff within
Sunbeam House Services, the people we support and their families and the funding from the HSE and the
Department of Education. The sections below set out some of the activities that have been undertaken
throughout Wicklow and South East County Dublin in the year ending 31 December 2017.
Sunbeam House Services provides a wide range of supports and including residential, day, educational,
training and employment support. These services and supports are provided in local communities and have
been developed in line with Government Policy and the United Nations Charter for People with Disabilities.
At the heart of all we do are the mission, vision and values of Sunbeam House Services. Our Mission and
Vision are:
Mission

We aim to empower people with the necessary skills to live full and satisfying lives as equal citizens of their
local communities and as directed by themselves.
Vision

The ethos and philosophy of Sunbeam House Services is based on the following principles:
• The provision of support structures which are appropriate to the individual’s age and ability;
• The provision of the highest standards of professional care within the resources available;
• The promotion of independence, self-respect and individuality of the person using our support;
• To support people as valued and active citizens in their local communities, through participation in
opportunities and services for the benefit of the individual and the community;
• The provision of supports to and for people based on Personal Outcomes principles of: Basic
Assurances, Shared values, Responsive Services and Community Life;
• The support of personal preferences of people and facilitation of their individual choices; and
• The fostering of links with other organisations.
We recognise that to be successful in our endeavours, all persons working within the Sunbeam House
Services and associated with it must share these ideals and in the course of their everyday work make
every attempt to achieve them.
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Values
Our core values are:
• Client Centred in all we do and all decisions that are made;
• Caring for the people we support, their families, the staff we employ and the communities in which
we work;
• Committed to be and do the best for the people we support, their families, our staff and the
communities we work within;
• Community involvement in all we do;
• Collaboration with the people we support, their families, our staff and communities; and
• Compliance with best practice, legislation and system requirements.
—

—

—

—

—

—

Set out below are some of the activities and achievements within some of our key operating and support
areas.:
Service Users Forum
The Service Users forum (SUE) was established in 2011 by the Quality Compliance and Training (QCT)
Manager. Its aim is to involve people who use our services in decision making and planning of future
services. The SUF also have a lobbying function and have met with local and national politicians to heighten
awareness of the disability agenda. They have been instrumental in campaigning for improvements in
accessibility and have contributed at National level to Inclusion Ireland forums and campaigns.
In 2016 the Independent Facilitator of the forum left to take up other responsibilities and it took some time
to recruit a new facilitator. Forum members interviewed and successfully appointed a new facilitator in late
2017. The forum aims to meet quarterly with the SMT to highlight areas of challenge and success.
Day and Residential Services
During 2017 our residential and day services were supported by three Senior Service Managers (SSM). In
total day and residential services have twenty-two (22) Client Service Managers, fourteen (14) Deputy Client
Service managers, forty (40) administration support posts and approximately 330 nursing and community
support worker positions. Covering the full geographical area of the organisation, we provide front line
supports in residential, day, rehabilitation training, and respite services to 381 people.
All residential locations are currently governed by the following;
• HIQA Regulations;
• Voluntary Regulation Code for Approved Housing Bodies;
• Planning, Building & Fire Regulations;
SHS are working to achieve community inclusion in line with Time to Move on from Congregated Settings
A strategy for Community Inclusion and developments in this regard are outlined below. There is ongoing
work being carried out within various locations in order to achieve compliance with the Working Time Act
1997, but a lack of available staff is a challenge. All services are provided in accordance with company
policies and procedures.
—

SHS’s 22 day-services locations are currently governed by Planning, Building & Fire Regulations. SHS are
working to achieve the goals of New Directions- Person Centred Models of Support Services In addition, all
day services are provided in accordance with company policies and procedures.
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Residential and Day Services Area I

-

Kate Hopkins, Senior Service Manager

Key developments
A review of the service clusters and the workload of our Client Services Managers (CSM’s) was undertaken

to ensure that the clusters size was more equitable and manageable. As a result, some CSMs were granted
extra supports in the form of a Deputy CSM or decreased workloads.
De-congregation was prioritised and as part of this initiative priority cases in a mid-Wicklow residential
location were identified. Additional moves are being planned in collaboration with the remaining people
supported in that location. This process of de-congregation involved liaising with families and the staff who
will support people in their new location. A number of residential services discussed plans for new day
service in mid-Wicklow with all of the people we support and their families. It is hoped that these new day
services will go ahead soon.
In October 2016, SHS set up a new model of service for two people with high complex needs and this
service developed further in 2017. These two people received their service from their home in the
community. They also used our day services to meet up with their friends. They have their own transport
and, along with their families, they were in control of their own schedule.
Many of the people we support enjoyed holidays both nationally and internationally. They were supported
by staff and, in some cases, family members. Events such as coffee mornings and barbeques were held
in all locations and were well supported by families. All locations celebrated the 40th Anniversary of SHS
with a variety of family and community events.
We also had some students from KARE working with us during the year. The appointment of a new CEO,
Mr. Hugh Kane, in 2017 was a very positive development.
Key challenges
Following several poor inspection reports, two services were issued with 28-day closure notices by HIQA.
Although this caused great stress to all involved, staff rose to the challenge. The issues highlighted by
HIQA have been addressed and the standard of service delivery in both locations has improved significantly.
The services and the organisation received a lot of negative media attention which was very demoralising
for staff, families and people we support.
Further challenges, all of which impacted on our HIQA investigations, include:
•
•
•
•
•
•
•

Changing needs of an ageing profile of people we support.
Lack of clinical support.
Shortage of and difficulty recruiting both nursing and social care staff.
Over-dependency on agency staff
Mandatory internal investigations taking a significant time to complete.
Senior Service Manager (SSM) and CSM workload.
Succession planning and leave cover for CSM’s.

Challenges and related risks are discussed further below
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Residential and Day Services Area 2 Leona Doyle, Senior Service Manager
-

Key developments
Under a capacity creation project, some day-services locations received more space to allow them extend
capacity to provide services. New vehicles were provided for locations and this assisted with reducing the
use of taxis and offered more opportunities in accessing activities and new experiences. A number of
locations and clusters changed CSM and some new CSM’s were recruited.
There were internal moves or transfers both
requested directly by people we support were
redecorated with the addition of a games room
needs of people, additional staff were appointed

in day and residential services. In particular, transfers
facilitated during the year. Many of the locations were
in one location. In order to meet the changes in support
in some locations

Some of people we support were successful is getting paid roles and voluntary roles in the community. A
large number of people we support received their OCR and QQI awards at an awards night in the Bray.
Families and staff attended, as did members of the Board of directors who presented the well-earned
awards.
There were a number of celebrations throughout the year including parties, art exhibitions and the creation
of a musical CD to mark 40 years of SHS. People were supported to explore or experience places of interest
such as Funderland, Dublin Zoo, a trip to see the book of Kells and trips abroad. There was a big focus on
inviting families into locations by hosting tea parties.
Key challenges
In general, staffing continued to be a challenge during 2017. There was high staff turnover and difficulties
with recruiting in particular. Limited funding continued to be a challenge.
There was one 28-day closure notice issued and one warning notice received during 2017.
Residential and Day Services Area 3 Marie Farrell, Senior Service Manager
-

Key developments
The emphasis in 2017 was on ensuring that residential locations are compliant with HIQA standards. The
training of a greater number of Designated Officers, both at CSM and Deputy level lead to clearer direction
for staff teams.
Residential locations planned for changing needs, recognising that downsizing in some areas would be
beneficial for the quality of support provided. The appropriate use of the SHS Internal Transfer Policy
supported people looking to moving to different residential situations. This also helped to impact on
changing needs in a positive way.
Day Services implemented programmes based on New Directions with tailored supports in place to facilitate
community engagement and integration for people.
Staff teams supported access to training in the ETB’s and adult education sectors. Locations actively sought
collaboration with community projects, drawing expertise from the community to fulfil people’s goals and
outcomes. Flexible working rosters in day services meant that people can receive support for social
engagement and independent living outside the normal working day.
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Key Challenges
Respite locations were under pressure in terms of capacity to continue to provide a service to the people
SHS currently supported. Waiting lists for respite supports continue to grow. Discussions were held with
the HSE concerning the general lack of respite both in SHS and nationally. These discussions focused on
how best to create capacity in this highly sought-after service.
Day service locations implemented a programme of holiday respite in several locations, thereby
successfully providing respite for families and their family members, but it is difficult to maintain consistency
with this support.
The lack of physical space and funding for the development of residential services is challenging, as an
aging profile of the people we support leads to greater need for residential places. Increasingly complex
healthcare needs sometimes means transitioning to alternative care settings. Staff retention and recruitment
across all locations proved a challenge in 2017.
Individualised Supports

-

Kevin Hoey, Senior Services Manager

During 2017 SHS continued a number of initiatives in the area of individualised supports. These were as
follows:
Connect
Connect is an employment service supporting just under 200 people in jobs ranging in duration from three
hours to fulltime employment. Each person has the services of a job-coach whose responsibility it is to
support the person but not to interfere with their work. The job coach spends enough time with the person
to allow them to become familiar. The job-coach is then available to the person and the employer to help
with new skills or address any support requirements.
Key developments
•

People have choice of what type of work they would like by sampling different types of employment.

Key challenges
•
•

Access to work particularly in rural areas.
Meeting additional needs that are outside the scope of employment support role but which prevent
access to the workplace.

Pathways Home Support and Arkiow Community Support
These two teams deliver Home Support Services providing help with independent living to 30 people in the
Bray area and 10 people in the Arklow area. The people supported live in their own homes and are offered
daily support as dictated by their needs. Examples of these needs are help with working out bills, attending
hospital appointments or helping with relationship issues. For emergencies, the group supported have
access to a help line which is maned 24 hours per day.
Key developments
• Providing people with that small extra bit of confidence to live independent lives.
Key challenges
• Addressing interpersonal difference when people share accommodation and
• Addressing loneliness when they live alone.
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Self-Directed Living (SDL)
Self-Directed living is an approach whereby the person with a disability (often supported by their family or
an advocate) directs what supports they want. They have access to a trained co-ordinator whose job it is to
discover the persons interests and provide the initiative to explore these interests on behalf of the person.
Nine people are accessing this support structure
Key developments

•

Discovering what really interests people and helping to deliver on that interest.

Key challenges

•
•
•

Finding the right type of support staff who will further the persons’ interest and not impose their own
values.
Changing the mind-set away from groups so that SDL can flourish.
A lack of resources.

Information and Communication Technology Kevin Hoey
-

Activities
During 2017 the ICT team continued to support the organisation in the use of information technology as
an aid to provide the best possible service to those we support. Activities included;
•
•
•
•
•
•
•

Developing and managing the CID information system.
Providing support for assistive technology devices (not systems)
Supporting the HR function by maintaining the TMS infrastructure
Assisting accounts and payroll in maintaining their systems.
Providing and maintaining general administration structures, email, file storage and software.
Maintain access to the internet via wired and WiFi systems to allow convenient access to all
necessary systems.
Maintaining the security of all the above.

Key Challenges

The biggest challenge in 2017 was the approaching European Union General Data Protection Regulations
(EUGDPR) which comes into effect on 25th May 2018. These regulations will challenge how we use data
while maintaining the privacy and appropriate use of that data. During 2017 the ICT reviewed and updated
Data Protection policies and processes; carried Data Mapping exercises; reviewed and strengthened
subject access request processes; and undertook a number of staff awareness campaigns.
Housing Development and Transport

—

Aoife Flynn-Kennedy, Senior Service Manager

The role of the Housing, Development and Transport Team during 2017 continued to expand particularly in
respect of the regulatory compliance impact on properties. The team consist of one Senior Manager, three
Maintenance Service Managers, one HDT Manager, two administrative staff and 13 transport staff.
During 2017 the HDT Team were responsible for over 96 properties within Sunbeam House Services. The
team manage 22 day-services properties, 66 residential properties and several administration buildings. All
maintenance works are managed centrally by the HDT Team in Southern Cross House and we aim to
respond to all maintenance requests in a timely manner. When a request is submitted by a location, the
request is categorised and prioritised in accordance to HDT’s maintenance procedures guidelines.
Maintenance request figures during 2017 were as follows;
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Number of maintenance requests received in 2017 2,040
Number of maintenance Request completed during 2017—1996
Number of maintenance request carried forward to 2018 44.
—

—

HDT Team collaboratively project managed different refurbishments works for SHS. An example of this is
the Creation Capacity Project, which occurred between January and April of 2017 and involved the transfer
of administrative staff from Cedar Estate to Southern Cross House so as to expand facilities for the people
we support.
During 2017, the HDT Team lead and established 6 new locations as follows;
Southern Cross House (SHS administration office)
Fairwinds (for St. Catherine’s)
Deva Centre (SHS day service)
Birdhill (for St. Catherine’s)
START (SHS day service)
Sonas (SHS day service)
It is not envisaged that a similar level of expansion will be undertaken in 2018 and the focus of the HDT will
be on the management of the compliance and regulatory obligations for existing properties. During 2016
SHS had managed maintenance in St Catherine’s Association (SCA). In January 2017 SCA began to record
and manage their own maintenance services with some support from SHS.
Transport is an essential element of the teams work and enables our services user to travel to appointments,
attend their day services and get out and about within their community. During 2017, 40 vehicles were
managed and maintained in accordance with National Road Safety Regulations.
160 tenants of Sunbeam House Services are registered with the Private Rented Resident Tenancy Board
in accordance with Residential Tenancies Act 2004. As a registered tenant, they have more enhanced rights
and there are more streamline policies and procedures for tenants and landlords.
Quality Compliance and Training
Managers

—

Maura O’Loughlin and Aoife Flynn-Kennedy, Senior Service

The Quality Compliance and Training (QCT) focus for 2017 was on improving knowledge and awareness
of the regulation regimes and supporting locations to improve their systems and processes to comply with
HIQA regulations. Significant additional training was provided in this regard together with continued on-site
internal audit activity as an essential element of compliance improvement. During 2017 SHS experienced
significant challenges with HIQA compliance. The organisation continues to strive for a compliance rate
greater than 80% (the national compliance rate for 2016/17 was 69%). SHS’s HIQA compliance rate as at
November ‘17 was 67%.
The SMT as part of the Jeyes’ Review committed to a complete review of policies and frameworks in relation
to risks, incidents and complaints management and this was commenced in 2017. Training in Assisted
Decision Making was provided to key organisational staff and some family members. Three family events
were held throughout the county.
A Quality Assurance & Risk Committee and a Quality Enhancement Assurance Committee were
established in 2017. The purpose of these committees is to create a multi-level oversight of risk, compliance
& incidents across the whole organisation. SHS commenced reporting incidents on the National Incident
Management System in late 2017.
A training needs analysis was conducted in 2017 and 85% of staff who responded felt that there training
needs were being met in most regards.
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Business review and results for the year
During 2017 Sunbeam House Services had income of €29771 million (2016: €26582 million) and expenses
of €30014 million (2016: €26.824 million) resulting in a deficit of €0243 million for the year (2016: deficit
€0242 million). When other recognised gains and losses are included there was an operating gain in 2017
of €0026 million (2016: deficit €0894).
The main source of income continues to be from the HSF (92% of total income) with the core HSE funding
increasing by 9% and HSE ancillary income increasing by 27% year on year. The core funding increase
was primarily to provide services to new school leavers with a smaller portion of the increase to cover pay
and non-pay cost pressures. The HSE ancillary income is provided on a case by case basis.

Sunbeam House Services Income Source
35,000

30,000
25,000

20,000

15,000
10,000

5,000

0

2017 €000

2016 €000

• HSE Core Budget

I Wicklow County Council

• Client Contributions

B Amortisation of Capital Grants

B Ancillary HSE Income

• Dept of Education

• Ward of Court

• Other Income

• Donations & Bequests

B National Lottery

Staffing costs and other operating costs accounted for 79% and 18% respectively of the total expenditure
of €30014 million. This is an increase of 12% on the staff and operating cost of 2016 with the extra
resources being spent on increased staff numbers and increased costs due to the provision of additional
resources. Depreciation and governance costs are 2% and 1% respectively of the total expenses.
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Sunbeam House Services Income Source
35,000

30,000

25,000

20,000

15,000

10,000

5,000

0
2017 €000

2016 €‘OOO

• Staffing Costs • Operating Costs • Depreciation

• Governance Costs

The defined benefit scheme had an actuarial gain in 2017 of €0269 million (2016: loss of €0652 million).
This scheme has been closed to new entrants since 1996. Staff can avail of a defined contribution scheme.
The operating deficit and the actuarial gain on the defined benefit scheme has resulted in an increase in
the net asset position from €0350 million as at December’16 to €0376 million as at December’17.
The HSE funding is continuing in 2018 and management are working both internally and with the HSE to
achieve a breakeven position.
Structure, Governance and Management
Sunbeam House Services is a Company Limited by Guarantee having no share capital. It is governed by
its constitutional documents, Memorandum and Articles of Association, with a Board of nine Directors.
Following the resignation of the then Managing Director in September 2017, the Board took a decision to
replace the role of Managing Director with a Chief Executive Officer (non-director) position. In October ‘17
the Board appointed Mr. Hugh Kane as CEO. The Board also decided to formally amend the Memorandum
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and Articles of Association to reflect this change. The Board are supported in their role by a Nominations
Committee, an Audit Committee and a Quality Assurance and Risk Committee.
Corporate Risks

Sunbeam House Services operates a risk management process that is now led by the Quality Assurance
and Risk Committee in conjunction with the Quality Compliance and Training Senior Manager and the senior
management team. SHS has developed a Risk Management Framework that ensure that risks encountered
in the day to day operation of a dispersed organisation are recorded, collated, assessed and referenced by
way of individual, local and corporate risk registers. The Senior Management Team assess local and
corporate risk registers on a quarterly basis with Client Service Managers undertaking monthly reviews of
individual and local risk registers. During 2017 all local risks that achieve a risk rating of 12 or greater
(maximum rating is 25) are assessed by the Senior Managers to determine if they should be incorporated
in the Corporate Risk Register. The Board review the Corporate Risk Register on a regular basis. The key
corporate risk during 2017 were as follows;
•

Psychosocial Risks to staff due to stress, and bullying & harassment of staff
being addressed through staff support and assistance programmes

•

Reduction in frontline staff due to allegations against staff this risk is being addressed through
clear process for the management of allegations.

•

Major non-compliance with accreditation and standards these risks are being addressed through
internal audit/inspection processes, staff training and robust management.

•

Lack of specialist therapists and supports these risks are being addressed through a process of
appointing suitable specialists.

•

—

these risks are

-

-

-

Diversion of management from operational activities and quality as a result of the merger process
senior management are monitoring this risk.

—

•

HSE policy ambiguity impacting SHS
SHS appropriate policies.

•

Outstanding increments obligations this risk is being managed in conjunction with the HSE who
are now committed to resolving this outstanding item.

•

Increased financial pressure due to client changing needs this risk is being addressed through
monthly and on-going business cases submissions to HSE.

•

Exceeding our capacity to support people in our care this risk is being managed and monitored
on an ongoing basis by senior management in conjunction with the HSE.

•

Failure to deal with inappropriate referrals, or the support and financial impact of changing needs
or crisis cases these risks are being managed and monitored on an ongoing basis by senior
management in conjunction with the HSE

—

this risk is being addressed through the implementation of

—

-

-

—

•

Non-compliance with legal regulations and obligations particularly HIQA and EUGDPR these
risks are being managed and monitored on an ongoing basis by senior management in
conjunction with HIQA, the HSE and other external agencies.

•

Management Information Systems failing, producing inaccurate information or not supporting
implementation of SHS policies these risks are being addressed through and review of key
Management Information Systems.

-

-

•

Injury or safeguarding failure these risks are being managed and monitored through safety and
reporting processes, and the support of staff with on-going training.

•

Failure to respond to adverse events these risks are being addressed through on-going
monitoring and review of key Management Information Systems.

-

-
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HSE Assurance Review (Jeyes Report)
A review of the system of governance and management in Sunbeam House Services as it applies to the
management of complaints, management of incidents, management of protected disclosures, and the
implementation of the Safeguarding of Vulnerable Adults policy was commissioned by Ms Martina Queally,
Chief Officer, HSE Community Healthcare Organisation 6 in 2016. This review was conducted under
Section 38 Service Arrangement 2016 (Part 1 Section 12). This review is known informally as the ‘Jeyes’
Review’
A report was issued as a final draft in March 2017. The report had seventeen recommendations in all,
eleven for Sunbeam House Services and six for the HSE. In April 2017 SHS, in conjunction with HSE CHO
6, produced an Action Plan in response to the HSE Assurance Review of SHS. Since April’17 the Board,
Chief Executive Officer, Senior Management Team and staff of SHS have engaged proactively in the
implementation of all aspects of and comprehensively addressing the deficiencies that were identified by
the Jeyes Review.
Reference and administrative details
Board of Directors: Attendance at meetings during the year ended 31 December 2017
Board
A

B

Donal O’Brien (retired 31 Aug 17)

7

7

John Hannigan (retired 1 Sep ‘17)

7

7

Michael Shiell

10

8

Elizabeth Flynn

10

9

Raymond Smith

10

10

Tim Wray (retired 31 Aug ‘17)
Janet French*

7

6

8

8

Maria McHenry (retired 15 Feb ‘17)

1

1

Florence Hogan (appointed 4 Sep ‘17)

3

3

Wendy Hamilton (appointed 4 Sep ‘17)

3

3

John McKiernan (appointed 4 Sep ‘17)

3

2

Martin Wolohan (appointed 4 Sep ‘17)

3

3

Bernadette Ivers (appointed 4 Sep ‘17)

3

2

Nominations

Quality Assurance

Committee

and Risk Committee

A

B

6

6

7

7

7

7

A

B

2

2

The attendance statistics are outlined above in the format ‘NB’ where ‘A’ represents the total number of
meetings held during the period for which the Director was in place and ‘B’ represents the number of
meetings attended by the Director
*

Retired 3 July 2017,_re-appointed 4 September2017.
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Key performance indicators

The principal key performance indicators used by management to monitor performance are as follows:

•
•
•
•

Stafftoclientratio
Cost per client (€)
Staff absences (%)
HIQA compliance rating (%)

2017

2016

1:1.09

1:1.01
70963
3.38%
73%

78,777
3.57%

67%

Management have applied a more robust calculation to the 2016 and 2017 ratios that reflects the number
of clients (Whole Time Equivalent) supported as opposed to the number of service units’ provided and have
included the full cost of operating all supports to clients. The staff to client ratio ratio has increased due to
the fact that increased staffing was required to supports clients and the cost per client has also increased
because of salary increases during 2017.
Merger Plans

In September2014 Sunbeam House Services entered discussions to form a strategic collaboration with two
HSE funded services providers. A process was undertaken in conjunction with the HSE and the two
organisations with a view to a full merger of all three service providers. However, following decisions taken
during 2017 the strategic collaboration process was suspended.
Additional staff and Clinical Specialists support

The need for additional clinical specialists has been recognised and the organisation is working with the
HSE to provided and resource these supports. Sunbeam has also introduced additional initiatives to assist
with the on-going recruitment of staff and also plans to put in place additional CSM and SSM staff to
strengthen the governance and management of the services.
2018 outlook

Senior management have agreed the 2018 funding with the HSE and, together with the Board are
committed to maintaining the quality and standard of frontline services within this agreed funding level.

Corporate governance and compliance
Directors and company secretary

The current directors and company secretary ace set out on page 1. M. McHenry retired as a director of
the company on 15 February 2017. J. French retired as a director on 3 July 2017 but was subsequently
reappointed on 4 September 2017. T. Wray and D. O’Brien resigned as directors on 31 August 2017. On 1
September 2017 J. Hannigan resigned as a director. F. Hogan, B. lvers, J. McKiernan, M. Wolohan and W.
Hamilton were appointed as directors on 4 September 2017.
Governance

The directors are committed to maintaining a high standard of corporate governance and they believe this
is a key element in ensuring the proper operation of the company’s activities. The board met on 10
occasions during the year. In line with the Action Plan in response to the HSE Assurance Review of SHS
five new directors were appointed to the Board in September ‘17. The Board also received externally
facilitated training in October’17.
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Audit Committee
The Board has established an Audit Committee. The objective of the Audit Committee is to assist the board
in maintaining the highest standards of corporate governance and financial risk management.
From 2016 to 2017 the Audit Committee was vacant. The Board took steps in recruiting new members to
the Audit Committee in 2017. During this time the duties of the Audit Committee were subsumed back to
the Board.

On l6I April 2017, following a recruitment exercise overseen by the Nominations Committee at the time,
the then Board appointed Vincent Teo as independent Chairperson to the Audit Committee. However, the
term of the full Board expired shortly after and the Nominations Committee could not nominate any further
members to the Audit Committee for approval by the Board.
Following the appointment of new Board members in September ‘17 the Board appointed two of directors
to join the Audit Committee on 18th January 2018. The Board voted at its meeting on 26th April 2018 to
continue Vincent Teo’s appointment by the previous Board as Chairperson to the Audit Committee.
The Audit Committee chaired by Vincent Teo held its first meeting on 24 April 2018. A fourth independent
member was appointed on 31st May 2018.The Committee had three meetings to July 2018.
The Audit Committee operates within its Terms of Reference and Charter approved by the Board.

Quality Assurance and Risk Committee
In October 2017 the Board established the Quality Assurance and Risk Committee. The purpose of the
committee is to:
•
•
•
•

Provide a level of assurance to the board on the appropriate governance: structures, processes,
standards oversight & control.
To ensure best practice in meeting all statutory and legal standards & requirements.
To enhance organisational awareness of risk and safety at all levels of the organisation.
To promote a culture of continuous quality improvement at all levels of the organisation.

The Chair of the committee is to report formally to the board following each meeting and the committee will
provide an annual report to the Board of Directors once the terms of reference have been agreed.
Nominations Committee
The role of the Nominations Committee is to monitor, review and evaluate the structure, size and
composition of the Board and its Committees. It is required to lead the process for all Board and Committee
appointments and make recommendations to the Board in this regard. The Nominations Committee met
seven times during 2017
The Committee, at the request of the Board, lead the process of identifying candidates to replace retiring
directors. The committee identified specific criteria for the selection of directors, given the needs of the
Board. These criteria were then used by Boardmatch Ireland who assisted the committee to identify six
candidates who were subsequently appointed to the Board. Boardmatch Ireland is independent of and has
no connection with SHS other that the agreement to assist in the selection process. The Board and the
committee were of the view that, in the circumstance if was not possible to conduct an open competition
given the time and resource constraints on the committee.
In August’17 the board appointed Ms. Yvonne McNulty as an independent member of the committee.
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The Committee, at the request of the Board, lead the process of identifying an independent candidate to
chair the Audit Committee. A candidate was successfully identified and appoint by the Board during 2017.
In December’17 the board approved updated Terms of Reference for the committee. In December’17 the
board also appointed Ms. Janet French and Mr. Michael Shiell to the committee to join Ms. Mc Nulty.
Other Committees
In addition to the Board Committees mentioned above, the following standing committees operate in
Sunbeam
• Quality Assurance & Enhancement Committee.
• Human Rights Committee (formerly known as the Rights Review Committee).
• Referrals Committee.
SHS Family Advocacy Group
The SHS Family Advocacy Group was established and recognised by Sunbeam as a group that supports
lam flies.
Other matters as required by company law
Post balance sheet events
No balance sheet events are reported
Accounting records
The directors believe that they have complied with the requirements of Section 281 to 285 of the Companies
Act 2014 with regard to adequate accounting records by employing accounting personnel with appropriate
expertise and by providing adequate resources to the financial function. The accounting records of the
company are maintained at its registered address as detailed on page 1.
Relevant audit information
The directors believe that they have taken all steps necessary to make themselves aware of any relevant
audit information and have established that the company’s statutory auditors are aware of that information.
In so far as they are aware, there is no relevant audit information of which the company’s statutory auditors
are unaware.
Auditors
Pursuant to Section 383(2) of the Companies Act 2014, the auditor, KPMG, Chartered Accountants, will
continue in office.
On behalf of the board

Wendy Hamilton
Director

isabeth Flynn
Chairperson
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Sunbeam House Services CLG
Statement of directors’ responsibilities in respect of the directors’ report and
the financial statements
The directors are responsible for preparing the directors’ report and the financial statements in
accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that
law they have elected to prepare the Company financial statements in accordance with FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland as applied in accordance
with the provisions of Companies Act 2014 and with the Accounting and Reporting by Charities;
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with FRS 102 (issued in November 2014) (the “Charities SORP”.)
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the assets, liabilities and financial position of the Company and of
the Company’s profit or loss for that year. In preparing the Company financial statements, the directors
are required to;
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern; and
use the going concern basis of accounting unless they either intend to liquidate the Company or
to cease operations, or have no realistic alternative but to do so.

The directors are responsible for keeping adequate accounting records which disclose with reasonable
accuracy at any time the assets, liabilities, financial position and profit or loss of the Company and which
enable them to ensure that the financial statements of the Company comply with the Companies Act
2014. They are responsible for such internal controls as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error, and have general responsibility for taking such steps as are reasonably open to them to safeguard
the assets of the Company and to prevent and detect fraud and other irregularities. The directors are
also responsible for preparing a directors’ report that complies with the requirements of the Companies
Act 2014.
The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the Company’s website. Legislation in the Republic of Ireland governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
On behalf of the board

Wen y Hamil on
Director

isabeth Flynn
Chairperson
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KPMG
Audit
1 Stokes Place
St. Stephens Green
Dublin 2
D02 DEO3
Ireland

Independent auditor’s report to the members of Sunbeam House Services CLG
I Report on the audit of the financial statements
Opinion
We have audited the financial statements of Sunbeam House Services CLG (‘the Company”) for the year
ended 31 December2017 set out on pages 19 to 40, which comprise the Statement of Financial Activities,
the Balance Sheet, the Cashflow Statement and related notes, including the summary of significant
accounting policies set out in note 1. The financial reporting framework that has been applied in their
preparation is Irish Law and FRS 102 The Financial Reporting Standard applicable in the UK and Republic
offrelandç’FRS 102”) and theAccounting and Reporting by Charities; Statementof Recommended Practice
applicable to charities preparing their accounts in accordance with FRS 102 (issued in November 2014) (the
“Charities SORP”).
In our opinion, the financial statements:
•

give a true and lair view of the assets, liabilities and financial position of the Company as at 31
December 2017 and of the Company’s deficit for the year then ended;

•

have been properly prepared in accordance with FRS 102 as applied with regard to the Charities
SORP; and

•

have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISA5 (Ireland))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Company in accordance with ethical requirements that are relevant to our audit of financial statements in
Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority
(IAASA), and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
We have nothing to report on going concern
We are required to report to you if we have concluded that the use of the going concern basis of accounting
is inappropriate or there is an undisclosed material uncertainty that may cast significant doubt over the use
of that basis for a period of at least twelve months from the date of approval of the financial statements. We
have nothing to report in these respects.
Other information
The directors are responsible for the other information presented in the Annual Report together with the
financial statements. The other information comprises the information included in the directors’ report. Our
opinion on the financial statements does not cover the other information and, accordingly, we do not express
an audit opinion or, except as explicitly stated below, any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial
statements or our audit knowledge. Based solely on that work we have not identified material misstatements
in the other information.
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Independent auditor’s report to the members of Sunbeam House Services CLG
(continued)
Based solely on our work on the other information;
•

we have not identified material misstatements in the directors’ report;

•

in our opinion, the information given in the directors’ report is consistent with the financial
statements;

•

in our opinion, the directors’ report has been prepared in accordance with the Companies Act
2014.

Opinions on other matters prescribed by the Companies Act 2074
We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.
In our opinion the accounting records of the Company were sufficient to permit the financial statements to
be readily and properly audited and the financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by Sections 305 to 312 of the Act are not made. We have nothing
to report in this regard.
2 Respective responsibilities and restrictions on use
Responsibilities of directors for the financial statements
As explained more fully in the directors’ responsibilities statement set out on page 16, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that ace free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
fuller
A
description
of
responsibilities
our
is
provided
https:I/www. iaasa. ie/getmedia/b23890 1 3-1 cf6-458b-9b8fa98202dc9c3a/Description of auditors responsiblities for audit.pdt
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Independent auditor’s report to the members of Sunbeam House Services CLG
(continued)
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the Company’s members, as a body, in accordance with the Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members, as a body, for our audit work, for this report, or for the opinions we
have formed.

17 September 2018
Eamonn’Ru sell
for and on behalf of
KPMG
Chartered Accountants, Statutory Audit Firm
1 Stokes Place
St. Stephen’s Green
Dublin 2
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Sunbeam House Services CLG
Statement of financial activities
for the year ended 37 December 2017
Note

Income from:
Charitable activities
Contributions, donations and legacies
Other income

Unrestricted
funds
€‘OOO

3a
3b
3c

-

719
150

Total income

Expenditure on:
Charitable activities
Other expenditure

4a
4c

Total
2016
€‘OOO

28,246
656

28,246
1,375
150

25,469
972
141

-

28,902

29,771

26,582

(869)

(29,060)
(85)

(29,929)
(85)

(26,740)
(84)

(29,145)

(30,014)

(26,824)

(243)

(243)

(242)

269

269

(652)

26

26

(894)

350

350

1,244

376

376

350

(869)

Net deficit for the year

Total
2017
‘000

869

-

Total expenditure

Restricted
funds
€‘OOO

-

Other recognised gains and losses:
Actuarial gain/(loss) on pension scheme

15

-

Net movement in funds

-

Reconciliation of funds:
Totalfundsbroughtforward

76

Total funds carried forward

16

-

-
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Sunbeam House Services CLG
Balance sheet
as at3l December2077
Note

2017
€‘OOO

2016
€000

7

12,490

13,244

12,490

13,244

403
653

719
317

1,056

1,036

(3,218)

(2,482)

Net current liabilities

(2,162)

(1,446)

Total assets less current liabilities

10,328

11,798

(9,477)

(10,079)

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash and cash equivalents

8

9

Creditors: amounts falling due within one year

10

Creditors: amounts falling due after more than one year

77

Net assets excluding provisions and pension

851

Provision for liabilities
Net defined benefit pension obligation

74

75

Net assets

1,719

(475)

(741)
(628)

376

350

376

350

-

Funded by:

Restricted reserves

The notes form an integral part of these financial statements.
On behalf of the directors

en y amilt
Director

sabeth Flynn
Chairperson
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Sunbeam House Services CLG
Cash flow statement
for the year ended 37 December2077
Note

2017
€‘OOO

2016
€000

Cash flows from operating activities

Net deficit for the year

(243)

(242)

763
(5)
(494)
109
85

784
(31)
(494)
(21)
81

215

77

316
736
(741)

(128)
43

Adjustments for

Depreciation
Gain on sale of tangible fixed assets
Deferred government grant income
Non-cash element of defined benefit pension expense
Interest expense

7
3c
3a
75
4c

Decrease! (increase) in debtors
Increase in trade and other creditors
Decrease in provision for liabilities

-

Net cash from operating activities before interest

526

Interest paid

(77)

(85)

Net cash from operating activities

449

(93)

(8)

Cash flows from investing activities

Proceeds from sale of tangible fixed assets
Acquisition of tangible fixed assets

7

Net cash from investing activities

5
(9)

153
(45)

(4)

108

Cash flows from financing activities

Repaymentof borrowings

(109)

(106)

Net cash from financing activities

(109)

(106)

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 January

336
317

(91)
408

653

317

12

Cash and cash equivalents at 31 December

9
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Notes
forming part of the financial statements
Accounting policies

The accounting policies set out below have, unless otherwise stated, been applied consistently to all
periods presented in these financial statements.
1.1 Basis of preparation
Company status and accounting framework
Sunbeam House Services (the company”) is a company limited by guarantee, not having a share
capital and was incorporated on 11 July 1980 and is a registered charity (charity number CHY6559).
As at 31 December 2017, there were seven members (2016: seven) where guarantee is limited to
€1.27 each.

These financial statements were prepared in accordance with Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland fFRS 102’) as issued in
August 2016. The company meets the definition of a Public Benefit Entity (PBE”) under FRS 102.
The financial statements have also been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (Charities SORP”). The company has applied the
Charities SORP on a voluntary basis as its application is not a requirement of the current regulations
for charities registered in the Republic of Ireland. As permitted by section 291 (3)(4) of the Companies
Act 2014, the company has varied the standard formats specified in that Act for the Statement of
Financial Activities, the Balance Sheet and Cash Flow Statement. Departures from the standard
formats as outlined in the Companies Act 2014, are to comply with the requirements of the Charities
SORP and are in compliance with sections 4.7, 10.6 and 15.2 of that SORP.
Measurement convention
The financial statements are prepared on the historical cost basis except for pension scheme assets
which are classified at fair value and pension scheme liabilities which are measured under the actuarial
method of accounting. The presentation currency of these financial statements is Euro (‘€“) which is
the company’s functional currency as substantially all transactions recorded are in Euro. All amounts
in the financial statements have been rounded to the nearest €1,000.
Going concern
The company generated a net surplus of €26,000 (2016: deficit of €894,000) during the year and has
net assets of €376,000 as at the reporting date. The company has received an indication of the funding
it will receive from the Health Service Executive (HSE”) for the year ending 31 December 2018 and
has continued to receive funding on a monthly basis in line with indicated funding. SHS have been in
regular discussions with the HSE and they have recognised the organisations progress in achieving
savings and cost control while still maintain a high-quality service as recognised by HIQA. The HSE
have informed SHS that they have listed as a priority to give SHS additional funding in 2018.
Additionally, the HSE have sought through their estimates process a higher funding allocation for SHS
in 2019. This increased allocation together with the full year impact of cost containment measures in
2018 should improve the financial position in 2019.

Furthermore, the company is party to a three year service level agreement with the HSE and has
received no indication that funding will not continue. The company is forecasting an operational deficit
in 2018 and discussions are ongoing in respect of incremental HSE funding required to meet this
deficit. Having regard to implementing necessary budgetary revisions should no incremental
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Accounting policies (continued)
funding be received, and, having considered the cashflow forecasts of the company, the directors are
satisfied to prepare the financial statements on the going concern basis.
1.2 Income
Income is recognised when the company is legally entitled to the income, the amounts involved can
be measured with sufficient reliability and it is probable that the income will be received by the
company.
Grant income from governments and similar agencies are recognised when the company is legally
entitled to the income because it has fulfilling performance conditions contained in the related funding
agreements as earned through service provision. Entitlement to amounts advanced through capital
grants is conditional on the constant provision of residential care services over the useful life of the
asset (time-based conditions) such that capital grants are amortised over the related assets useful life.
In the absence of such performed or time-based conditions, grant income is recognised once the
company is notified of entitlement.
Donations and other client contributions are recognised when receipt is probable which is typically at
the point in which the income is received.
1.3 Employee benefits
Short term employee benefits
Short term employee benefits are expected to be settled by the company wholly before 12 months
after the end of its reporting date in which the employee renders the related service and include wages
and salaries, social security contributions, paid annual and sick leave and non-monetary benefits such
as medical insurance.
Defined contribution pension scheme
A defined contribution scheme is a post-employment benefit scheme under which the company pays
fixed contributions into a national scheme and has no legal or constructive obligation to pay further
amounts. Obligations for contributions to defined contribution pension schemes are recognised as an
expense in the income and expenditure in the period during which services are rendered by the
employees.
Defined benefit pension scheme
A defined benefit pension scheme is a post-employment benefit plan other than a defined contribution
plan. The company’s net obligation in respect of its defined benefit scheme is calculated by estimating
the amount of future benefit that employees have earned in return for their service in the current and
prior periods; that benefit is discounted to determine its present value. The fair value of any plan
assets is deducted. The company determines the net interest expense or income on the net defined
benefit obligation or surplus for the period by applying the discount rate as determined at the beginning
of the annual period to the net defined benefit obligation or surplus taking account of changes arising
as a result of contributions and benefit payments.
The discount rate is the yield at the balance sheet date on AA credit rated bonds denominated in the
currency of and having maturity dates approximating to the terms of the company’s obligations. A
valuation is performed annually by a qualified actuary using the projected unit credit method. The
company recognises net defined benefit plan assets to the extent that it is able to recover the surplus
either through reduced contributions in the future or through refunds from the plan.
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Changes in the net defined benefit obligation or surplus arising from employee service rendered during
the period, net interest on net defined benefit obligation or surplus, and the cost of plan introductions,
benefit changes, curtailments and settlements during the period are recognised in the income and
expenditure statement. Re-measurement of the net defined benefit obligation or surplus is recognised
in other comprehensive income in the period in which it occurs.
1.4 Other expenditure and provisions
Expenditure is recognised when a legal or constructive obligation exists as a result of a past event, a
transfer of economic benefits is required in settlement and the amount of the obligation can be
measured reliably.
With the exception of finance costs which are classified as other expenses, expenditure is analysed
solely as charitable activities as the company does not activity engage in fundraising activities.
Governance costs represent the salaries, direct expenditure and overhead costs incurred on the
strategic, as opposed to day-to-day management of the company and on compliance with
constitutional and statutory requirements. Costs related to internal audit and organisational risk
management are also included in this category.
Payments made under operating leases are recognised in the income and expenditure account on a
straight-line basis over the term of the lease unless the payments to the lessor are structured to
increase in line with expected general inflation, in which case the payments related to the structured
increases are recognised as incurred. Lease incentives received are recognised in income and
expenditure account over the term of the lease as an integral part of the total lease expense.
A provision is recognised in the balance sheet when the company has a present legal or constructive
obligation as a result of a past event, that can be reliably measured, and it is probable that an outflow
of economic benefits will be required to settle the obligation. Provisions are recognised at the best
estimate of the amount required to settle the obligation at the reporting date.
1.5 Fund accounting
Restricted funds represent income received that can only be used for particular purposes specified by
the donors. With the exception of client contributions and periodic donations received, all income
received is restricted in nature given the terms of service the company is bound to in its arrangements
with the Health Service Executive under Section 38 of the Health Act 2004. Funds advanced in respect
of capital expenditure are restricted to the extent that the asset must be used for a specific intended
care purpose indefinitely.
The company has a policy to fully utilise unrestricted funds as received during the period to subsidise
the costs of charitable activities. Any unrestricted funds not spent at the end of a financial reporting
period are negligible and are not material to warrant separation.
1.6 Tangible fixed assets
Measurement and impairment
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses.
The company capitalises the cost of purchase of freehold and leasehold premises as well as costs
incurred in acquiring these property units or costs associated in bringing them to their useable
condition. Subsequent expenditure on the extension or refurbishment of each property unit is
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capitalised with all other general maintenance expenditure expensed to the income and expenditure
account in the period in which the expenditure is incurred. All property held by the company is
operational and the company does not hold investment property.
Leasehold improvements are capitalised and depreciated over the life of the improvement or the
remaining life of the lease, whichever is the shorter.
1.6 Tangible fixed assets (continued)

Measurement and impairment (continued)
The company assesses at each reporting date whether tangible fixed assets are impaired in which
company assesses the recoverable amount of an asset, being the greater of its value in use
(replacement cost) and its fair value less costs to sell. An impairment loss is recognised if the carrying
amount of fixed asset exceeds its estimated recoverable amount. Impairment losses are recognised
in the income and expenditure account. An impairment loss is reversed if and only if the reasons for
the impairment have ceased to apply.
Depreciation
Depreciation is charged to the income and expenditure on a straight-line basis over the estimated
useful lives of each part of an item of tangible fixed assets. Land is not depreciated. Estimated useful
lives are reviewed periodically by the company in order to ensure the patterns by which the company
expects to consume an asset’s future economic benefits have not changed significantly. Estimated
useful lives for each asset class are as follows:
•
•
•
•

Freehold and leasehold premises
Leasehold improvements
Furniture and equipment
Motor vehicles

33
4 to 33
4
3

years
years
years
years

1.7 Taxation
No current or deferred tax arises as the company has been granted and continues to maintain its
charitable exemption status from the revenue authorities.
1.8 Basic financial instruments

Debtors
Subsequent to initial recognition, the carrying amounts of debtor balances are reviewed at each
reporting date to determine whether there is any indication of impairment. If any such indication exists,
then the asset’s recoverable amount is estimated.
An impairment loss is recognised if the carrying amount of debtor balances exceed its estimated
recoverable amount. Impairment losses are recognised in the income and expenditure account.
Trade and other creditors
Trade and other creditors are recognised at transaction price plus attributable transaction costs.
Subsequent to initial recognition they are measured at amortised cost using the effective interest
method. If the arrangement constitutes a financing transaction, for example if payment is deferred
beyond normal business terms, then it is measured at the present value of future payments discounted
at a market rate of interest for a similar debt instrument.
Interest-bearing borrowings classified as “basic financial instruments”
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Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs.
Subsequent to initial recognition, interest-bearing borrowings are stated at amortised cost using the
effective interest method, less any impairment losses.
Cash and cash equivalents
Cash and cash equivalents comprise cash balances and call deposits requiring less than 3 months’
notice of withdrawal. Bank overdrafts are repayable on demand.
2

Key accounting estimates and judgements

The preparation of financial statements in conformity with FRS 102 and the Charities SORP requires
management to make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and other factors that are believed to be reasonable
under the circumstances, the results of which form the basis of making the judgements about carrying
values of assets and liabilities that are not readily apparent from other sources. They are as follows:
Estimation of provisions surrounding legacy employee short-term benefits
The company held a provision which was released during the year in respect of the estimated cost of
settlement with staff for the cessation since 2009 of the previous practice of granting salary increments
on a periodic basis. Refer to note 14 for further details of the assumptions supporting the accounting
for this matter at the reporting date.
Making appropriate long-term assumptions in calculating pension liabilities and costs
The company operates a funded defined benefit scheme, which is independent of the company’s
finances. Valuations of the scheme are carried out on an annual basis by the actuaries to the scheme.
The rates of contribution payable and the pension cost are determined on the advice of the actuaries,
having regard to the results of these valuations and the unrecognised pension surplus or deficit at the
date of the last valuation. The cost of these benefits and the present value of the pension liabilities
depend on the assumptions made in respect of such factors as the life expectancy of the members of
the scheme, the salary progression of current employees, the return that the pension fund assets will
generate in the period before they are used to fund the pension payments and the discount rate at which
the future pension payments are valued. The company uses estimates for all of these factors in
determining the pension costs and liabilities reflected in the financial statements. Differences between
assumptions made and actual experience and changes in assumptions made also impact on pension
charges.
Useful life period of freehold and leasehold premises
The company depreciates all freehold and leasehold premises over 33 years. With regard to FRS
102.17 Property, Plant and Equipment, management have considered that the useful life period is an
appropriate estimate applied to this asset class, based on the different patterns of consumption of
economic benefits associated with the varied sub-components of these properties.
Going concern basis of preparation
Refer to note 1.1(c) for details of the directors’ assessment in respect of the company’s ability to
continue as a going concern.
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Income

2017
€‘OOO

2016
€000

23,388
345
3,724
197

78
20

21,441
667
2,545
201
76
45

Grants from government and similar agencies
Amortisation of capital grants

27,752
494

24,975
494

Total income from charitable activities

28,246

25,469

(a)

Income from charitable activities

Health Service Executive (“HSE”):
Core annual budget
Income re secondments
Ancillary income from local HSE
Wicklow County Council
Department of Education
National Lottery

Utilisation of all income received from charitable activities in the current and prior year is restricted to
the charitable objectives of the organisation.
(b)

Income from donations and legacies

2017
€‘OOO

2016
€000

Restricted:
Income received through wards of court
Bequest

131
525

128

Unrestricted:
Running cost contributions from clients and families
Other donations

704
15

827
17

1,375

972

Total income from donations and legacies

-

Income received by the company on behalf of clients through a ward of court situation are legally
restricted to the care and supervision of that individual. Contributions pooled towards running costs
in respect of the provision of care towards clients are unrestricted and are utilised fully within the
year.
(c)

Other income

2017
€‘OOO

2016
€‘OOO

Unrestricted:
Profit on disposal of fixed assets
Otherincome

5
145

31
110

Total other income

150

141
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Expenditure
(a)

Expenditure on charitable activities

The directors have determined that the company has one key charitable activity being the provision of
care services to its clients and substantially all expenditure incurred is done so in furtherance of this
core objective. Consequently, all costs have been allocated to this sole activity and are as categorised
below:
2017
2016
€‘OOO
€‘OOO
Expenditure incurred in respect of client care services:
Staffing costs
Staff related expenditure
Transport costs
Professional fees
Operating lease costs of premises
Property maintenance costs
ITcosts
Other overheads and administration costs
Depreciation
Governance costs (note (b))

22,917
481
535
785
692
1,337
170
1,960
763
289

21,019
479
462
547
544
1,011
117
1,465
783
313

Total expenditure on charitable activities

29,929

26,740

2017
€‘OOO

2016
€‘OOO

81
15
133
34
26

116
16
118
34
29

289

313

2017
€‘OOO

2016
€‘OOO

Staffing costs are stated net of the release of a provision
of €741,000 (note 14)
(b)

Governancecostscomprise

Directors’ remuneration:
emoluments
pension contributions
Otherstaff costs
Auditor’s remuneration (including expenses and VAT)
Other professional services fees
-

-

Directors’ remuneration related to the former Managing
Director who resigned from the Board on 1 Sept’17
(c)

Other expenditure

Net foreign exchange gains and losses
Interest charge on related party loan
Interest on bank loan
Net interest income on defined benefit pension scheme

20
56
9

3
21
64
(4)

Total other expenditure

85

84

29

-

Sunbeam House Services CLG
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(continued)

Staff costs
The average number of weekly employees during the year (calculated on a Whole Time Equivalent
basis) and overall staff cost was as follows:
2017
2016
Management and administration
Nursing
Health and social care professionals
General support
Other client care

Wages and salaries
Pension costs
Social welfare costs

43
48
165
10
151

40
50
144
10
136

417

380

€‘OOO

€‘OOO

19,802
1,061
2,054

18,175
997
1,847

22,917

21,019

A total of 29 (2016: 26) earned remuneration in excess of €60,000 per annum as follows:

€60,000-€69,999
€70,000-€79,999
€80,000-€89,999
€90,000-€99,999
€110,000 -€119,999 (note 4(b))

6

Related party transactions and disclosures
Key Management Personnel compensation

2017

2016

19
6
3
1

17
6
1
1
1

29

26

2017
€‘OOO

2016
€‘OOO

764

762

Total compensation of 10 (2076: 10) key management personnel including the Managing Director
amounted to €764,378 (2076: €767,922). A full year charge arose for the Managing Director in 2016.
The cost for 2017 includes 8 months services for the retiring Managing Director and 3 months services
for the new CEO.
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Related party transactions and disclosures (continued)

The Managing Director’s (resigned Sep’17) remuneration of €80,717 (2016: €116,326) is disclosed in
note 4 to the financial statements. No other directors have received remuneration or other benefits
from the company or related entity during the current or prior year.
Total expenses in relation to travel and subsistence incurred by the directors that were reimbursed by
the company during the year were €4,458 (2076: €5,465).
The company rents a complex of units from the Sunbeam House Trust, an entity which has one
common director with the company until 31 August 2017 (date of resignation). The rent charge for the
current year was €136,000 (2016: €736,000) and is included in total operating lease charges of
€692,000 (2076: €544,000). There were no amounts due to Sunbeam House Trust in respect of the
rental arrangement as at the reporting date (2016: Nil).
There are no further related party transactions or balances to disclose other than those detailed above
and in note 12 of these financial statements.

31

7

165

Balance at 31 December2016

-

-

12,479

11,868

7,808

7,197
611

491

410

1,783

-

1,702
81

2,193

-

19,676

2,193

-

Leasehold
improvements
€‘OOO

19,676

Freehold &
leasehold
premises
€‘OOO

32

56

25

578

547
31

603

-

-

603

Furniture &
equipment
€‘OOO

Refer to note 17(c) for details of fixed and/or floating charges over certain fixed assets pledged as security.

165

-

-

-

165

165

Land
€‘OOO

Net book value
Balance at 31 December 2017

Balanceatendofyear

Depreciation
Balanceatbeginningofyear
Chargefortheyear
Disposals

Balance at end of year

Cost
Balance at beginning of year
Additions
Disposals

Fixed assets

Notes (continued)
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53

22

675

845
40
(210)

697

898
9
(210)

Motor
vehicles
€‘OOO

13,244

12,490

10,844

10,291
763
(210)

23,334

23,535
9
(210)

Total
€‘OOO

Sunbeam House Services CLG
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Debtors

Grant income receivable (i)
Other debtors and prepayments

(i)
9

2017
€‘OOO

2016
€000

283

120

660
59

403

719

Grant income receivable is wholly attributable to amounts outstanding from the HSE.

Cash and cash equivalents

Cash atbankand in hand

2016

2017
€‘OOO

€‘OOO

653

317

There are no restrictions on cash and cash equivalents held include at the reporting date (2016: Nil).
All cash amounts were held at banking institutions with a credit rating of BB+ or higher at the
reporting date.
10

Creditors: amounts falling due within one year

2017
€‘OOO

2016
€‘OOO

Trade creditors
Accruals

16$
1,895
552

118
1,125

PAYE/PRSI accrual
Deferred income
Capital grants (note 13)
Bank loan (note 12)
Related party loan (note 12)

11

493
85
25

489
146
494
85
25

3,218

2,482

Creditors: amounts falling due after more than one year

2017
€‘OOO

2016
€‘OOO

Capital grants (note 13)
Bank loan (note 12)
Related party loan (note 12)

8,083
1,032
362

8,576
1,116

9,477

10,079

33

387
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Borrowings

2017
€‘OOO

2016
€000

110
478
916

110
482
1,021

1,504

1,613

The repayment profile of bank and related party loans is as
follows:
Amountsduewithinoneyear
Amounts due between two to five years
Amounts due greater than five years

The terms associated with the bank and related party loans are as follows (all loan amounts are
denominated in euros):
Interest
rate
¾

Year of
maturity

Repayment
schedule

2017
€‘OOO

2016
€000

3.9
5.0

2022
2032

Monthly
Bi-annually

1,116
388

1,201
412

1,504

1,613

Bank loan (a)
Related party loan (b)

13

(a)

Bank of Ireland holds mortgages over the land and buildings at the property at Ballyraine, Arklow,
Co Wicklow and the properties at Units 1, 2 and 3 Cedar Estate, Killarney Road, Bray, Co
Wicklow. Bank of Ireland also holds a fixed and floating debenture over the company’s main
premises at Cedar Estate, Killarney Road, Bray, Co. Wicklow.

(b)

The related party loan is with the Sunbeam House Trust and is secured on certain lands that the
company has a leasehold interest over. During the year the company made repayments, both
capital and interest, totalling to € 45,312 (2016: €46,567).

Capital grants

2017
€‘OOO

2016
€‘OOO

Opening balance
Grants received during the year
Amortised during the year

9,070

9,564

Closing balance

8,576

(494)

34

(494)

9,070

Sunbeam House Services CLG
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Capital grants (continued)

Capital grants received are amortised to the income and expenditure statement over a period of 30
years. The capital grants received are repayable in certain circumstances, principally in the event that
the related assets are disposed of within a period of 30 years from the date of receipt of the related
grants (20 years on grants received prior to 31 May 2002). It is the policy of the company to retain the
freehold title of assets purchased. The board of directors do not intend to dispose of any assets
purchased for which a capital grant was received. As at 31 December 2017 the contingent liability for
the repayment of capital grants is €8,576,000 (2016: €9,070,000).
14

Provision for liabilities

Opening balance
Amounts charged during year
Release of provision during year

2017
€‘OOO

2016
€‘OOO

741

741

-

(741)

Closing balance

-

-

-

741

Contingent liabilities

The company has not paid salary increments to staff for the period 2009 to 2016 due to the financial
crisis and the state of the public finances at the time. Arising from this situation the company had its
funding reduced by the HSE and as such was unable to continue to pay these salary increases. If the
company had to pay these arrears, management have estimated a cost of approximately €6m
requirement once off. Following an agreement early in 2018 between the HSE, the Union, Forsa, and
the company, a process has been agreed between the parties, whereby the cost will be validated, and
a business case submitted to the HSE which will then seek additional funding for the company from
the exchequer. A similar process had been agreed under the auspices of the Workplace Relations
Commission for staff similarly impacted in Section 39 agencies within the disability sector.
The agreement and the HSE recognition of this issue is a key factor in the board’s view of the
Company’s liability for this arrears issue. The recognition by the State that employees of funded
agencies should have pay restoration is a key change in the landscape in which the company operates.
The board are fully appraised on this issue. They are clear that the company is not in a position to
discharge the arrears in the absence of a specific allocation from the HSE to meet this cost.
Having considered the requirements of FRS 102, the Board is of the view that the company does not
currently have a liability in respect of the arrears of increments as the matter represents a possible
obligation that arises from past events and whose existence will be confirmed only by the occurrence
of one or more uncertain future events not wholly within the control of the company and is therefore a
contingent liability. On this basis the existing provision of €741,000 was released and credited to the
statement of financial activity during the year.
Under FRS 102 therefore a contingent liability arises as the liability cannot be recognised as set out in
the paragraph above.
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Retirement benefits
(a)

Defined contribution pension scheme

The company facilitates membership of a defined contribution scheme (the “National Federation of
Voluntary Bodies Pension Scheme’) for qualifying members of staff who join after 1 January 1996.
The contributions are paid into a separate fund and the assets of the scheme are managed by
independent trustees. Contributions are determined at the commencement of each financial year and
are charged in full against the profit and loss account for the year. The total cost of the defined
contribution scheme in 2017 was €796,377 (2016: €767813). The year-end liability for contributions
due to the scheme was €121,161 (2076: €Nil).
(b)

Defined benefit pension scheme

The company operates the Sunbeam House Pension Scheme (“the Scheme’) for qualifying members
of staff who joined the organisation prior to 1st January 1996. The Scheme is now closed to new
members. Contributions are determined by a qualified actuary on the basis of a full valuation every
three years. The company currently contributes to the Scheme at a rate of 32.2% of pensionable
salary, subject to review at future valuations.
An expense of €265,793 (2076: €228, 755) was recorded in the income and expenditure account which
included current service costs of €228,773 (2016: €232,755) and an interest expense of €9,000 (2016:
interest income of €4,000). The Scheme comprises the following plan assets and benefit obligations
at the reporting date:

15

2017
€‘OOO

Retirement benefits (continued)

2016
€‘OOO

(b) Defined benefit pension scheme (continued)
Present value of obligations
Fair value of plan assets

Net pension deficit

(11,869)
11,394

(11,299)
10,671

(475)

(628)

Movements in plan assets and benefit obligations during the year ate as follows:
2017
€‘OOO

2016
€‘OOO

Fair value of plan assets at beginning of year
Interest income
Actuarial gain on plan assets
Employer contributions
Members’ contributions
Benefits paid from plan

10,671

10,217

Fair value of plan assets at end of year

11,394

(9

Movementinplanassets

200
545
113
39
(174)

36

236
408
144
42
(376)

10,671
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Retirement benefits (continued)

(b)

Defined benefit pension scheme (continued)
2017
€‘OOO

2016
€‘OOO

2017
€‘OOO

2016
€‘OOO

Benefit obligations at the beginning of the year
Current service cost
Interest cost
Members’ contributions
Actuarial loss on obligations
Benefits paid from plan

11,299
220
209
39
276
(174)

10,151
190
232
42
1,060
(376)

Benefit obligation at end of year

11,869

11,299

(ii)

Movement in benefit obligations

(ii)
Fair value of plan assets
The fair value of the plan assets and the return on those assets were as follows:

Equities
Bonds
Other

Actual return on plan assets

2017
Plan
assets

2017
Percentage
of plan
assets

2016
Plan
assets

2016
Percentage
of plan
assets

5,027
4,181
2,186

44%
37%
19%

4,372
4,133
2,166

41%
39%
20%

11,394

100%

10,671

100%

745

nla

643

n/a

(iv) Actuarial assumptions
An actuarial assessment of the Scheme was carried out on 31 December 2017 by Towers Watson
for the purpose of preparing the FRS 102 financial reporting and disclosures. The financial
assumptions used to calculate the present value of retirement benefit liabilities under were as
follows:

Discount rate
Rate of price inflation
Rate of increase in salaries*
Rate of increase for deferred pension
Rate of increase in pension payments
37

2017

2016

1.90%
1.85%
2.85%
1.75%
1.75%

1.85%

1.8%
2.8%

1.7%
1.7%
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Retirement benefits (continued)
Salary increases are assumed to be zero for 2 years to 31 December2018. Thereafter the long term
growth rate is forecast at 2.85%.

*

The assumptions relating to longevity underlying the pension liabilities at the balance sheet date are
based on standard actuarial mortality tables and include an allowance for future improvements in
longevity. The assumptions are equivalent to expecting a 65-year old to live for a number of years as
follows:
•
•
16

Current pensioner aged 65: 21.4 years (male), 24.1 years (female).
Future retiree upon reaching 65: 24.3 years (male), 26.6 years (female).

Funds
(a)

Unrestricted
Funds
€‘OOO

Reconciliation of funds of the
company

Total funds atthe beginning of the year
Net deficit for the year
Actuarial (loss)/gain on pension scheme

-

-

-

Total funds at end of the year

-

Restricted
funds
€‘OOO

Total
2016
€000

Total
2017
€‘OOO

350
(243)
269

350
(243)
269

1,244
(242)
(652)

376

376

350

Balance at
1 Jan
2017
€‘OOO

Income
for the
year
€‘OOO

Expenses
for the
year
€‘OOO

Other
gains &
losses
€‘OOO

Balance at
31 Dec
2017
€‘OOO

Restricted funds
Unrestricted funds

350

28,902
869

(29,145)
(869)

269

376

-

-

Total funds

350

29,771

(30,014)

269

376

(b)

Movement in funds
of the company

-

Restricted funds represent income received that can only be used for particular purposes specified by
donors. Such purposes are within the overall aims of the company. It is the company’s policy to fully
utilise unrestricted income to subsidise costs of charitable activities during a financial reporting period.
An analysis of the company’s net assets between funds has not been disclosed as all funds are
deemed restricted.
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Commitments and contingencies
(a)

2016

2017
(‘000

€000

535
1,393
737

551
1,698
1,081

2,665

3,330

Operating lease commitments

Commitments exist under non-cancellable operating leases
as follows:
Residential properties
Expiring:

Within one year
Between two and five years
More than five years

(b)

Capital commitments

The company had no capital commitments at the reporting date (2076: €N1I).
(c)

Charges over assets of the company

Charges over the assets of the company are detailed as follows:
Bank of Ireland and Sunbeam House Trust as lenders hold charges over certain properties of the
company as detailed in note 12.
DOn Laoghaire-Rathdown County Council hold a charge of €162,253 (2076: €162,253) over the
company’s property at Maranatha, Shanganagh Road, Shankill, Co. Dublin in respect of capital grants
advanced to the company.
The Health Service Executive (‘HSE”) holds a charge to the value of €1,000,000 (2016: €1,000,000)
over the company’s property known as Arigna House, Herbert Road, Bray, Co Wicklow.
Wicklow County Council holds unregistered charges over the properties in respect of which it has
granted the company capital grants to acquire (note 13).
18

Financial instruments

Assets measured at amortised cost:
Cash and cash equivalents
Grant income receivable
Liabilities measured at amortised cost:
Trade creditors
Bank loans
Related party loans
-

-

-

-

-
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2017
(‘000

2016
€000

653
283

317
660

168
1,116
388

118
1,201
412
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Post balance sheet events
There are no events occurring subsequent to the balance sheet date that require adjustment to or
disclosure in these financial statements.
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Approval of financial statements
The financial statements were approved by the board of directors on 6 September 2018.
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