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1. The need for a review of the SUF

Sunbeam House Service Users forum was set up in early 2010 and
was initially facilitated by 2 staff support members alongside Ian
McGahon who volunteered.
At this time the Service Users forum very successful campaigned to
have a bus shelter installed on Killarney Rd Bray.
It lobbied Sunbeam House managers successfully for improved
accessible building doors in Sunbeam House Service Bray.
The Forum also met with local TDs.
In early 2013 Ian McGahon who had volunteered until this point, was
employed as a contracted facilitator for 3 hours per week. Ian’s role
is to assist and facilitate the forum and provide individual and group
supports to each member. Ian worked three hours a week with the
forum until November 2014.

In March 2014 the Sunbeam Service Users Forum decided to review
the workings of the forum.
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Forum members agreed that undergoing a review would open a
discussion on how the forum works which members felt would
improve group functioning and effectiveness.
The following forum members took part in this review:
Joe Steenson, Daniel Ryan, Sam O’ Connor, Sinead Conway, Stephen
Browne, Tina Larkin,, Betty Barrett, Jonathan Hendy, Paul Roche,
Neil Kelly and Conor McCarthy, Felicity Knapp, Ed Byrne
In February 2013 the Forum wrote a Charter, this was due for a
review in February 2014.
In March 2014 Sunbeam Service Users Forum invited Áine Ni
Aileagáin from Inclusion Ireland to conduct the review.

2. Planning for the review.

The Forum talked about its review at their meeting on March 2014.
Áine and Ian had a number planning meetings between the 3rd March
and the 21st August 2014.
As part of the review Áine attended three forum meetings, on the 5th
June, 3rd July and the 4th September 2014.

3. Review Meetings – what was discussed.

3.1 Sunbeam House Service Users Forum Meeting, 5th June
2014.
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At this meeting we discussed each member’s experience of being on
the forum.
Everyone spoke about what they felt worked well and what they felt
could improve.

3.1.1 What members said worked well?
‘I like coming to the group’.
‘We learn from each other’.
‘We support each other’.
‘I like talking at the meetings’.
‘I listen to what is said’.
‘This group is good at getting people involved’.
‘It was good when we visited Kare we should do this again’.

3.1.2 What members said could work better?

 Some members said they need more support with reading
minutes and doing work for the forum.
 Members of the forum are ‘reps’ as they represent the views of
people that use Sunbeam Services at the forum meetings.
 Reps said it would help to look at the role of a rep and the
support that is needed to do this job.
 “We could listen better and not interrupt each other.”
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 “We could work better as a team.”
 Some members said it would help if there were clear roles in the
group.
 Having a work plan would help.
 The agenda for the meetings can be confusing and often our
discussions take too long.

3.2 Sunbeam House Service Users Forum Meeting 3rd July
2014.

3.2.1 Question discussed: how do members want the forum to
work?
The group answered:
 Work as a team.
 Listen to each other and not interrupt each other.
 Have one person talk at a time.
 Work in a way so everyone is respected and listened to.
 It was agreed reviewing the charter will help.
 Agree clear roles and jobs in the group have a chairperson and
vice chairperson.
5

 1 person should lead the meeting.
 Have an agenda with images to help everyone understand the
words.
 Have good meetings so the work gets done.
 Have better communication between meetings.
 Work together and agree how the group will fight issues campaign.

3.2.2 Question: What work will the SUF do?

The group answered:
 Help each other and work together
 Share information.
 Meet other groups.
 Write things down and present information.
 Fight and challenge those who have the purse strings.
 Get things done.
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3.2.3 Group discussion: What does a chair person do?

The group agreed a chair person:

 Controls and runs the meeting.
 Will take charge
constructively.

of

meeting

so

it

runs

smoothly

and

 Plan for the monthly meetings with the support of Ian.
 Plan the agenda with the help of Ian and SUF members.
 Does not have more power than other members to make
decisions.
 Should make sure SUF members are listened to and heard.
 Should make sure people feel safe, respected, happy.
 Will start and finish meetings on time.
 Will stick to the agenda work through the points on the agenda.
 Check the group agree with decisions.
 Make sure everyone in the group is included.
 Will encourage all members to take on work – SUF is about
everyone putting work in not just chair.
 Will be helped by a vice chair person.
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3.4 Sunbeam House
September 2014.

Service

Users

Forum

Meeting

4th

 The group read through the proposed rules of the group and
agreed them. The group read through the proposed role of the
Chairperson and agreed it.
(See appendix 1 and 2)

3.4.1 The group agreed they would like to do the following
work:
 Agree a work plan and focus on the agreed goals
 Agree a clear role for support staff.
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Recommendations from the review:

1. The
facilitator
should
meet
the
chairperson to plan for the big forum
meetings.
This will require the facilitator being
sanctioned more time to work with the
group.

2. All information should be accessible as
this is want the group want.
For example:
The Agenda, minutes of meetings,
group rules and a Vision statement etc.

3. Time needs to be given to naming and
finding supports for individual members.
Members have said they need support reading
minutes and to do jobs between meetings.
This support will make sure members have
better and more meaningful participation in
the work.
The facilitator could assist with helping
members to request individual support from
Sunbeam House Services.
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4. The SUF should develop a code of
conduct. This is a list of rules for
members and support staff.
If Staff have a clear role meetings can run
better.
Please see easy to read toolkit on creating a
Code of Conduct.

5. The SUF said they want to work with
other rights and advocacy groups.
Some SUF members went to a Leinster
Advocacy Network meeting on the 31st July
and the National Platform of self-advocates
conference on the 30th May.
This was good experience.
It is recommended that SUF members should
continue
attending
Leinster
Advocacy
Network meetings or other similar networks.

Members will need support to travel to the
city centre to attend these meetings.
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KARE

6. The SUF worked with KARE in the past
and members enjoyed this work.

The group should continue to meet and work
with rights groups.
This allows shared learning, information and
motivation for members.

7. Ongoing training is required to build the
capacity and confidence of SUF
members.
Being a chair person is a hard job.
One to one support will be needed between
and during meetings so the chair can learn
the many skills of being a chair person.

Other training for members
discussed with members.

should

be

Computer skills, or public speaking or
effective campaign are possible training
needs for members.
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8. The group and facilitator should explore
if there are local community based
groups working on similar issues to the
group and get involved in this work.

For example:
 Contact The County Wicklow Public
Participation Network, this network
allows groups to directly connect with
Wicklow County Council.
http://www.wicklowforum.ie/
Telephone: 087 189 5145
Email: countywicklowppn@gmail.com
 Disability
together.

Awareness

Greystones

https://www.facebook.com/pages/DA
G-T/
dagtogether@gmail.com
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9. To do all of recommendations 1to 8
above the group needs extra facilitation
support.

The hours of the facilitator need to be
reviewed with a view to increasing them.

10.
The group could lobby local
politicians on specific issues.
Stephen Donnelly is an Irish independent
politician.
Carriage House
Greystones
Stephen.donnelly@oireachtas.ie

Fine Gael TD Simon Harris junior minister in
the Department of Finance.
Office Unit 4. Market Court Main Street Bray
simon.harris@oireachtas.ie.
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Labour Party Anne Ferris TD
115 Main Street Bray
Anne.ferris@oireachtas.ie

Billy Timmins TD, Independent
Weaver Square, Baltinglass
Billy.timmins@oireahctas.ie

Andrew Doyle TD, Fine Gael
2a The Lower Mall, Wicklow Town
Andrew.doyle@oireahctas.ie

This report written by Áine Ni Aileagain, Advocacy Officer with
Inclusion Ireland October 2014.
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Appendix 1
Sunbeam House Service User Forum Rules,
Drawn up by SUF members with support of Ian McGahon and
Áine Ni Aileagian

We will listen to
each other.

We will allow
everyone a
chance to
speak.

15

We will switch
off mobile
phones or turn
them to silent.
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We will stick to the
meeting to do list.

We will not
interrupt when
people are
talking.
If we agree
at meetings
to do jobs
we will do
them.
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SUF members are
part of a group. SUF
members work as a
group and agree
together on the
work of the group.
Everyone will
be treated
with respect.

Everyone should
feel safe
respected and at
ease in the
group.
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All SUF members
are equal in decision
making

Meetings will Start and
finish on time.

There will be a clear
role for staff.
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Appendix 2
The role of the Chairperson of Sunbeam House Service User
Forum.
Written by SUF members with support of Ian McGahon and
Áine Ni Aileagáin.

Running good advocacy group meetings
If members of the group agree and
understand their role’s meetings can run
better.
Name the support people need to different
jobs.
Talk about and agree the different jobs
done for the group.

Make a list of the jobs.
Make a list of the skills needed to do each
job.
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Who in the advocacy group will do
each job?
Most self-advocacy groups have clear
roles and jobs for group members.
If everyone agrees and
understands their role and job it can help
the group run well.
Roles within a group:
•
Chair person
•
Vice Chairperson
•
Member

The Chairperson
A chairperson will:
Welcome everyone.
Lead and take charge of the
meeting.
Make sure each meeting
runs smoothly and works
well.
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Will make a meeting to do
list and a plan for each
meeting.
The facilitator will help the
chairperson with this.

A chairperson will:
Involve SUF members in
making the agenda.

SUF members can make the
meeting to do list at the end
of each meeting.

Go through the points on the
meeting to do list.
Will stick to the points on the
meeting to do list.
Will help the group stick to
the points on the meeting to
do list.
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Not have more power than
other SUF members.
Everyone in the group is
equal.

A chairperson will:
Say what decision is made
at the end of each point on
the meeting to do list.

Check SUF members agree
with the decision made.

Encourage all members to
take on work.
The SUF is about everyone
putting work in not just
chairperson.
Make sure SUF members
are included in decisions
and the work.
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Will make sure SUF
members are listened to and
heard.

Will make sure SUF
members should feel safe,
respected, happy
comfortable and at ease in
meetings.
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Appendix 3
Creating a vision statement; Inclusion Ireland toolkit.

A Vision statement
What is a Vision statement?
A Vision statement explains
the work of a group.
It names a group’s plan for the
future.

A vision statement says:
1. Who a group is.

2. What the group wants.
This is called groups
goals.
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3. The work the group will
do in the future.
This is the actions and
work a group will do to
get their goals.
A vision statement can say
who can join a group.

How will having a vision
statement help strengthen an
advocacy group?

A Vision Statement can help
Members understand what the
group is about and the work
the group does.
It will help new members learn
about the group.
This can help make an
advocacy group strong and
clear about the work it wants to
do.
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A vision statement can help
people outside of the group
understand what the group
does.
People like staff and
management of disability
services and Government
departments.

Having a vision statement
could help your group be in a
better place to get money.

Making a vision statement can
help a group talk about and
agree the work it will do.
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What will be in a vision
statement?

1. A description of the
group and
Why the group was set up.

For Example:
We are a group of people
with disabilities.
We meet once a month.
We work on things that are
important to us - like our
rights being respected.

2. A vision statement will
name what a group
wants.
This is called the groups
goals.
Goals are the big aims the
group will work on.
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For example:
 Make the transport
service better for us.

 Be more involved in how
decisions are made.

 Work together with other
advocacy groups.

3. A vision statement will
name the actions the
group will do to reach its
goals.
Actions and tasks are agreed
by a group to make goals
happen.
Actions are jobs done to reach
goals.

There can be 3 or 4 actions
needed to reach 1 goal.
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For Example:

Goal 1. We want to be more
included in decisions made
about us.

Action 1. Get accessible
reports on big developments
in the organisation.

Action 2. Meet with
management 3 times a year
and tell them our view and
requests.
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Action 3. Interview staff that
work with us.

Action

Action

Action

Goal

Action
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4. A vision statement can say how
people can join the group.

For example:
We are a rights group for people with
disabilities.
You can join our group by filling our
application form.
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Here is a work sheet that can help write a
vision Statement.
Answer the following questions:
1. Why was your
group set up?
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2.

Why is your group
important?

3.

How can people join
your group?
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4.

What goals are
important for your
group?

5.

What actions are
needed to reach
each goal?

Appendix 4
Creating a code of conduct; Inclusion Ireland toolkit

A code of conduct
What is a code of
conduct?
A code of conduct says
how everyone in a group
will behave.
A code of conduct = rules
for how everyone will
treat each other.
A code of conduct =
a list of rules naming how
everyone will behave.
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Question: Who are
these rules for?
Your group should decide
who the rules are for.
A group can have a list of
rules for
 Members of the
advocacy group.
 You can make rules
for the facilitator of
the group.
A facilitator is a person
who guides a group in its
work.
A facilitator does not talk
control of a group.
A facilitator will help
members of a group to
take the power and lead
the group.
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You can make rules
for
Support staff who
works with members
of the group.

Question: Why does a
group need rules on
how everyone will
behave?

Having rules that say how
everyone will behave will
help people understand
what is expected of them.
Rules for how people will
behave can make groups
a safe place where people
feel respected and
listened to.
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It can help meetings run
well.
These rules can help
everyone have a say and
be listened to.

A list of rules for a
facilitator:
 Help the facilitator
understand how to do
their job.
 Help the facilitator work
right way for the
advocacy group they are
supporting.
 It can help put the
power firmly rooted and
owned by group
members.
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 If a facilitator is paid by
the same service group
members use this can
help with conflict of
interests.
 Avoid overbearing
facilitators who take
over the group.

Writing a list of rules for group members
Here are some things you can put in to a
list of rules for group members:
We respect the opinions and ideas of all
group members.
We will run meetings in a way that
supports everyone to have their say and
be heard
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We will help people to get information in
ways they can understand.
We will give people time to understand
and support people to understand.
We understand that everyone is
different.

We will treat all members with equal
respect.
Respect means being polite, treating
people as an equal and valuing their
ideas and decisions
We treat all people the same way that
we want to be treated.

People cannot not be bullied, threatened
or treated badly in our group
Bullying means fighting, talking about
someone behind their back, calling
people names, swearing at people,
threatening people, bullying on the
internet etc.
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Members have the right to be heard if
they are not happy they also have the
right to make a complaint.
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